Collection Number AL3290

Project name: Anti Privatisation Forum
Date of interview: 2011-02-09

Location of interview: Johannesburg
Language/s of interview: English

Length of interview: 1:06:36

Name of Interviewer: Dale McKinley

Name of interviewee/s: Solomon Makhanya
Name of translator (if any): None

Name of transcriber: Sehlaphi Slbanda

‘(h hlsl:
Notes on access and use (if ar)& one O,,

Audio file name/s of mtervnﬂv ALBZwakh a Solon‘&w 2011-02-09

sOou

\
Sapp



Interviewer: It's the 9" February 2011. Solomon, thank you very much for doing the
interview with me - just for the record please state your full name.

Makhanya: My name is Solomon Mkhulu Makhanya

Interviewer: Before | get to ask you questions about the community and some of the
organisational struggles, I'm asking everybody a little bit about themselves we want to find
out about you, who you are, where are you coming from so we start. Where and when were
you born?

Makhanya: | born on 25 March 1952 in Everton and | started my primary education at
Magasela Lower Primary school and further my studies | went to Ntsela High school and |
completed Standard 9 which is Grade 11 at Phomono Secondary School in Kathlehong in
1970. From there | didn’'t get work, | was just working temporary jobs and so forth but in
1975 | was employed at Finerd Cables. That's where | worked 24 years and 6 months up
until I was retrenched.

Interviewer: So from 1975 for these 24 years you were with the same company, so where is
that company located?

Makhanya: The company was located inVereeniging = it's cable makers
Interviewer: And what job exactW'did you do?

Makhanya: | started as an asSistant operaier and aiier_3.years | was promoted as operator
and after 6 months | was wark site clérk and™ was promotee,to be senior production and
control clerk where | wasieading sthegéepartment of work*with 11 clerks and | was
summarising everything every week™n the different departmgits for the different managers
to see their performance.

Interviewer: All this time when you were in school whege were you actually living, in what
area?

Makhanya: | was living in Everton as | say lower primary to higher primary. From there |
went to Natalspruit where | was living in Kathlehong and then after completing my grade 11,
| went back home to look for a job.

Interviewer: And home is Everton?

Makhanya: Everton was fine with me and | had no problem because even now everyone in
Kathlehong is my friend.

Interviewer: So that's where you live now Kathlehong?
Makhanya: | live in Sebokeng.

Interviewer: When did you start living in Sebokeng?
Makhanya: Just after completing my grade 11.

Interviewer: So since that time you've always lived in Sebokeng?



Makhanya: I've lived in Sebokeng.
Interviewer: Just tell us a little bit about your family, do you have a wife, children?
Makhanya: Yes | was married one year after | got the job.

Interviewer: So just talk a little bit about how you saw the connection between your own
situation and the issue of privatisation.

Makhanya: Anti Privatisation, we know that in 1999 we were part of Numsa we know that in
the apartheid era they wanted to privatise things and we were fighting privatisation. We knew
that privatisation is going to make us out of our work, out of our jobs so in the new
government we saw the government privatising before | was retrenched. To us it was a
disaster because we knew that most of us are going to lose jobs so when we saw Anti
Privatisation Forum we saw that this is the right organisation which we can join because
privatisation, retrenching, outsourcing all those things are going together. You cannot
subtract one to another.

Interviewer: Just tell me a little bit about the community that you've been living in and the
kind of community that it is and what makes_up the people, | mean, how has it changed over
the years from the time that you wetala®worker"unifinow in terms of Sebokeng and its own
culture there?

Makhanya: As | said becaese we Started aSgex-workers, we tried to organise all the
companies, we have Samancor, we fiave all/thesescompanies. So we started having
meetings next to my place. Because of the deménds of the éammunity we thought now we
must get to the source and how peepiefareslcsingrjobs and=Row it affects communities. If
you've got no jobs you won't be able 1o (pay. for'services chaxges, you won't be able to pay
up your house so that's when we seeevjgtions s@'we were able to invite other structures like
that. Getting the source will accelerate our struggles to eviction, to electricity, access to
water. We even went further to get4Ds«or the people Decause if we look at the source of
people to lose their houses, if you haveda |IDthe cowuncillors will take your house and give to
somebody else. And if you don’t have job they take your house and sell it to other bank, to
other companies so you will be evicted. We look at that and build that presently as | say one
struggle can build up more struggles. So presently we got ID for our people who do not have
ID. You find that somebody born here but he or she does not have ID. The young people
who are sick or orphan - they take you out of the house, what is the cause? The cause the
parents have died and the orphans cannot pay for basic service so we try and get grant for
the people and | have a big record of that. I'm still busy working on that according to the
demands of the community so that we help as many people as we can.

Interviewer: So in the community now would you say the vast majority of people who live in
that community are ex- workers? People who used to work in the heavy industries now they
are no longer working?

Makhanya: Yes. Mostly they are not working.

Interviewer: It's retrenched families trying to survive?



Makhanya: Yes, if are not working there are so many things. The homes are breaking, there
is separation and divorce so what we are doing we try to keep those people together. Even
in 1995 our first struggle was public transport because when they are going to work, going to
school they must have a transport so | was struggling with that first. All of those things if the
transport is not there, | even have cases where people have divorced because of the wife
coming in the morning because of the trains stuck in the middle of the pack and if the wife
comes in the morning the husband says where are you coming from?

Interviewer: Tell me a little bit about the structure of ISECC, what is the leadership and its
membership like?

Makhanya: Our structure we have 6 executive, which is chairperson, deputy, secretary,
deputy and treasurer and organiser. Apart from that we have people to advise us as we said
in our organisation there is no superior we are all equal, if the chairperson has done
something wrong they do not beat about the bush they tell you straight so that's why we are
saying our organisation is democratic.

Interviewer: Tell me a little bit about the positions you have held in the organisation and
what'’s your position?

Makhanya: I'm the chairperson evefywhere we usédgo.have the elections they used to put
me as the chairperson | don’t knew*why but if | ask a question when I'm trying to change the
people so that they must know exactlysiiow to chaif a meeting and everything else they say
you are capable of doing the tesearch’DhiRg the thing for,usaBut even though it's like that |
take the people because | dei’'t want t6 go alofieecause wessaw that in our unions people
just negotiate the settlements and we diad olrselves out of=our jobs. When I'm going
somewhere | want somebody” who ‘muystibe withess to what I'm doing even when | can die
somebody must take it when I've left iy

Interviewer: Have any members from ISECC held positions in the APF? Once you joined
the APF have there been any ISECE mempersthat have held office bearers, regional or
anything like that?

Makhanya; Yes, I'm the labour coordinator. We've got a lady there by the name of Esther
Sikhawule in Coalition she is the deputy chair so both of us we are the people who
understand the most about the organisation. We have also youth in our organisation but you
cannot always speak about retrenched surplus, housing and so forth but sometimes we
speak about their programmes but most of their programmes they need money and then
presently we do not have that idea of how to compile information and even | still remember
one of your office bearers | was impressed to see the youth because they are not drinking,
they are not smoking. Presently | think twelve of them went to open a radio station to
announce, to take all our news so there are twelve now. But our youth are +/-30 but the one
who went to that project are twelve now. Others are still looking for other project but we still
need more workshops, more advice because we want to affiliate them to us. If we get a
project we will make sure that our structure is strong because if you get a job we lose our
best comrades. For instance when | was working in Metro Rail | used to take my break
during the time of the meeting so that | can run to the meeting and come back but | think if
somebody cannot adjust himself for that and that makes the organisation to collapse.
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Interviewer: What would you describe as the main goals of ISECC, if you were to tell
somebody? You said you struggle around evictions, you struggle around retrenchments and
all that but what are the main goals of the organisation?

Makhanya: When we started our main goals was labour issues but now it has diverted a
little bit, its own balance is housing and labour struggles.

Interviewer: So those are the struggles but what is the goal for the struggles, in other words
what do you hope to achieve?

Makhanya: The goals, one, we want to see everybody staying in the house not being
evicted that is our main goal. Even when the parents die even the grandchildren must stay in
that house, must be protected. Another thing that we would like to see ... maybe most of the
people will say xenophobia but we do not believe in that. | will tell you the reason. The
reason there is no person who hates other people in South Africa as far as I'm concerned as
far as | say | was born here. If we go back before 1952, we had Vendas, we were all staying
together as families, living together but the only thing that I've realised that is the lack of
resources. It's not a matter of resources to me although other people mostly in our
government/ the ANC they use as hatred because mostly | will make you a typical example.
There is a business forum in the township and I/Staged to talk about in the APF that there is
such thing. The Business Forum&sald those people &rg selling things cheap and they are
taking their jobs and they cannot’copy anymore. The othgkthing that I've realised is that if
you get to that its only ANC membersAavhich hawe been used by higher authority to make
that but to us there is no suei thing. ff ot are falkingsabout-Banda, the one of Samancor,
Banda came to South Africa’| met him once apd he was liK& that. | even take him to the
church and we pray together;, it's what¥misaying maybe it's yuSt a way of promoting hatred
by other people

Interviewer: So evictions, people living togethar, breaking down the barriers, access to
basic services and as you are saying from the bedinning labour issues trying to get
compensation , that would be the main goalsioftheserganisation?

Makhanya: Sure.

Interviewer: What | want you to tell me about is how your membership, once you joined the
APF, how did the APF impact on ISECC in terms of its own struggles? Was it good, was it
bad? What did membership in the APF provide ISECC?

Makhanya: | can say some affiliates they supported us, even our meetings they came to our
meetings and they were impressed, even sometimes APF can send someone to our
meeting. After the meeting we try to get house feelings to improve where we are lacking. |
can make a typical example, WCCC —Malapela, Themba Sompane, he came unexpected
because we used to paste our meetings on the walls in the townships so they came to
support us that was good. Although in our regions, | want to be honest, there is no struggles
in most of the affiliates of the APF. Where you can get the struggles is Samancor, WCCC
and ourselves and | saw Themba Sompane he came to our meeting and mobilised youth for
us at the same time using their programme as youth unemployment because its our youth
and they are unemployed so he used that programme and that platform to organise and use
and engage the youth of ISECC. But all in all we didn’t see anything from the youth of other
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affiliates in the Vaal. But | was again impressed by the struggle of Soweto even | said when |
can have time to go to Soweto when they are having their events, its SECC their
programmes | like them the most. | went to two affiliates and even in Kathlehong | went
there, the comrades can deliver. So | can see what they are capable of so we would like to
use them even in our affiliates. | don't like the people to see only Makhanya and then say
something; they must see another face, other people who will give us the strategy like Sipho
in East Rand and of course Ntathe Malapela.

Interviewer: What about, not just the affiliates and struggles on the ground, the activities
since 2006 of the APF like workshops and all the other kinds of things?

Makhanya: Workshops ... if you go there and you don’t know a thing you just open your
mind when you concentrated a lot | don’t have to say anything because that will run out of
my head and so what I'm doing | adjust. If somebody is saying something | just take it in my
mind and when I'm getting home | summarise, | make it my own summary and get an easy
way to do that, to improve our affiliates. But workshops are good in the APF and then we
had good leadership but the leadership was mostly not from our affiliates. | can say it was
good with what it was doing Cde John was good in what he was doing and Cde Malapela of
course but mostly | can say even ISECC is better than most of the affiliates which were with
APF long ago but we were new in ARF,we"thought frat maybe those people will assist us to
be strong but then we found thatthey are weak but otkerwise APF is good. The only thing
that | think APF should do, there 15 only @ne problem, andv*#ant to be open.

Interviewer: Please that's what we are phere for J..

Makhanya: Cde Dale doesia't knows.amything” about ISECE3=Cde John does not know
anything about ISECC but the peopte_in our region knows how ISECC is operating or how
ISECC is living but now you find thatysome=people they sy to put that as if nothing is
happening in ISECC and that is@ problem. But Iithink if APF could start auditing the books, if
anybody is asking of us if you are gret sure you must@o and see how those people are
assisted, if you are not sure you must cemeWlith jsuggestions and say instead of doing this
like this its better if we do it this way but you‘are grooming the people. The only area which |
don't like is to decline the proforma but finding the people who are not there getting money
and wasting that money of the organisation instead of using it for our struggles as working
class. | think if that can be monitored correctly | think that would be fine.

Interviewer: On that front just to pursue that, the issue of accountability, the issue of
management of funds. What do you think because in the last year, a year and a half this has
been a serious issue for the APF, why do you think that is the case? Why do you think this is
a problem for the organisation? The issue of accountability and the issue of funds and
monies and these kinds of things because it never used to be in the APF why do you think in
the last while it's become like this?

Makhanya: | think the management of APF realised that people misuse their funds so there
must be accountability, but | think that is not enough, to account with a pen you see as | say
I was working with protection and control clerk but | can also balance the figures by pen it
doesn’t mean that you have done that exactly. What I'm saying is that if it can be audited
maybe, for instance | want to say if ISECC wants money for an event maybe for 6 months

then you will take people who are honest who will go with the right information to go to
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ISECC and sit down with ISECC during a meeting. The office must know; what is our day,
when we are meeting or sitting of the region and cross check the people. That's when you
are going to find the truth whether Makhanya has used the money for 1, 2, 3 or not or have
just taken the money for his bread purpose. | think if that can be done to monitor it can be
fine. You find one person coming for a structure, if you say you want five only the person is
coming the main problem is when they realise that the person is one there is no structure
there is only one so that structure is not there.

Interviewer: Just to shift back to ISECC itself. What has been in the last 4/5/6 years since
you've joined the APF, what have been the main tactics in the struggles that you've talked
about? You've talked about different kinds of struggles, what tactics does the organisation
use to fight those struggles?

Makhanya: By giving us a workshop because a workshop is going to guide you so if you are
guided you can even take the matters further. For instance, | didn't know if a person says
Cde Dale doesn't qualify for social grant, | didn’t know what other action you can do if they
say if somebody doesn’t qualify for ID | did not know what other measures | can do from that
point to that point. But now I'm a professional by workshops so | think workshops have done
a great job to ISEEC. Really for that | say salute!

Interviewer: And when | say othektaetics I'm also talkigg about not just using the knowledge
that you get from workshops buifor example a tactic will fe marching or attending work or
going to council meetings or_ike different ways Wmwhich you use. What kind of tactics have
you employed as ISEEC?

Makhanya: One, we marched to metal dadustfies and then=the response was good then
shortly we are prepared to 'go theresagain but just before W&*go again the response was
good we must sit down and have a meaiing. Fhglorganisation is not Makhanya himself so |
organise other people we go there and“we get & positive answer which is good and then
other things although it's not on the e items because most of the times we are told labour
is not on the line items. And then publigttransport.also but | still remember when we had a
big crisis in transport, APF provided us with*a’taxi and then we were able to change that
because even the fare increase was supposed to be implemented on the 1* November 2009
we were able to stop that so | think by the support of APF and funders again even if we can
have more funders | think we can achieve more because even now the people say
Makhanya we must have a meeting every week because they are happy we deliver to the
people other people say Makhanya what do we do now? We must take protection and say
no the only thing we can do we must call a meeting and not say a political party but as a
community and say Cde John we want to put you there because we trust you we share
ideals with you not by political party. It's what we are discussing now. Now | don’t know
whether it's going to work because we were supposed to have a meeting last week
unfortunately we did not

Interviewer: You talked about some of your successes ... people are saying they want
meetings. Since ISECC has been in operation, since you started ISECC what would you say
were the victories, the things that ISECC has achieved for the communities?

Makhanya: One, the people got houses in Sol Tsotesi informal settlement and then other

people we forced them to be moved. They were living in the muddy place when it's raining
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you'll find the house is in water so they were taken in a safe place and most of the people we
were able to take to houses. Other success in general people who were struggling to get
their monies from different companies got their monies, even Samancor people as |
mentioned come to me and say | was injured while | was working and | didn’t get anything.
We got their money - that is a success. And the people who didn’t have ID books they got
them and others got the grant because | go with them even though they say we don’t qualify
they go to the doctor and decline even though that person is sick they are not qualifying
even some of the people you'll find that they want to kill themselves so to protect that you
had to add impact to that to help that person. So the problem is you are told some of the
things is not in the line item that’s fine but the problem is that they do not give us a direction.
When other administrative shift administration - some administration - they cannot even
advise you that if that is not in the line item what we can do to get funds for 1, 2, 3 so that
you can run that programme they cannot give you that advice but they are just fighting you
and that becomes a problem. But most of the things we do it from our own pockets as | said
because if somebody comes and we are having people sick people with HIV/AIDS we bring
money together and take them to Pretoria to get ID for them, we take them to the social
development office and so forth and even doctors and get sick certificates for them but we
will appreciate if that can be allocated in the funds of APF. Most of the things we can say
eviction but we don't get deep to it sp wesay whtpisdt, we must get the source, if we get that
one we must not find that one andf€ave the source ~

Interviewer: In that context have you fgund that ISECC's" membership of the APF in the last
two years has allowed you tg politiciseoutnderstanding ofi¢auses of things - why is there
evictions, why is the governfent doing these «if@s of things'zls it something that you have
gotten out of the membershigof the ARF, the pofitics of the struggles?

Makhanya: Yes. | told them in the meetngthey tiy to reject that but to us as | say we don'’t
believe in xenophobia even if that Somiebody fhas stayed *for 15 years without one that
somebody is quite viable to be a citizen of South Africa. So we challenge that law not to say
that this is not our law it's from somawhere.qSe #Hthink politically there is a need for APF to
have political education strongly.

Interviewer: | just want to follow that question. One of the things that the APF has always
prided itself since its formation is its politics, in other words linking the political struggles to
big politics, the ANC, neo-liberal, capitalism, and these kinds of things. Did you find when
you came to the APF your own understanding of the linkages between what was happening
at a local level and what was happening at a local, national and international was that
something that improved?

Makhanya: Ya today APF has adopted socialism. Socialism is Ubuntu with our language,
ubuntu is we must share whatever we have equally - there is no one who is better than the
other. Politically as | said we must not sell our organisation because you will find that people
they want to earn out of poor people. If you don't have jobs you will find that | will say | will
get jobs for you for R500 next year so we don’t want that. | want that when | come to you
tomorrow even as Makhanya | must not promise anything they must see what | can be able
to do what | can be able to challenge. But APF as a whole | think we are on the right position
although 1 think the members of APF we have affiliated and our understanding is not the
same because one if from the ANC. | can say one side you are drinking poison and the other
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side you are drinking poison with you to cure that up so we just want to see which one will
add up because you see we are fighting ANC policies but I'm the member of the ANC but
people are hiding themselves. You'll find what I'm going to say any political party has got
something good In it even if somebody is a criminal but there is one thing which is good with
that man, take that which is good and leave that man alone, that's what | believe in not to
say we must adopt everything about him.

Interviewer: So you are saying, which | think is an important point, the APF has had to
grapple with different communities that have relations with the ANC and have different
political understandings and sometimes that clash with each other? How in your experience
with ISECC in the communities in Sebokeng and inside, how has the state and when | say
state | mean the local state, the council, how are they responding to the struggles of ISECC?

Makhanya: They don’'t want me to come nearer because now I'm teaching people, they tend
to be my enemies because | don’t want people to ...even when people are evicted they go to
the council and then the council is ‘Cde Makhanya how do you do things when things are
like this, how do you take people inside their houses?’ Because I'm clever enough now
because I've learned quite a lot of things | mix with other people who got experience. | say
you are a councillor what does the PIE Act say. Somebody cannot be evicted and taken out
of a house when there is no other rgam@r another Blace for them so how will you deal with
this case? That is your portion of e Act to show your sower but you find that the council is
running away and | see that person taking that person’sagtise. The people they won't like
you even you are taking foed from them because if you age,struggling, suffering they are
making money out of you. 0 if somgbody is4hgiping you ffee of charge then that's the
problem.

Interviewer: You mentioned you ars,a member of the ANC as well. How is the ANC
responding to ISECC?

Makhanya: That's what I'm saying.

Interviewer: Saying what thing?

Makhanya: But only DA is responding positively?
Interviewer: How is the DA responding?

Makhanya: They want to come to our meeting when we are having our meeting. Then the
PAC and then the other organisations who are out of the socialist like the PAC and others ...
they don’t even have other problem they even act. But the ANC and other movement they
say we won't do because socialism does not work like that we don’t even have money you
see.

Interviewer: You described some of the successes and victories in ISECC. What would you
say are your main challenges, your weaknesses, and the things you need to concentrate on
as an organisation?

Makhanya Our weaknesses is when we cannot provide people with other things. You know
for instance, | want to make a typical example; if | fail presently people who are on the
waiting list of RDP houses | have not managed to give them houses. Even last year | was
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here in the housing department trying to engage them. Those people who are on the waiting
list from 94/93 must be the ones who get the houses - that is a challenge to me. Other
weaknesses we are not very clear about the different funders to assist us to the different
struggles which we have which is not funded or assisted by the APF. | think that one is a
very critical role which we are supposed to iron up, to get someone who will teach us how to
make a proposal and other things and all that in the correct position as | say people are not
working, people are sick, they are all orphans. Where are those people going to get money
from? It's a challenge to us as | say we are not working but we are supposed to take money
from our pocket every cent that | have in my pocket | sacrifice for that.

Interviewer: So resources are a very big challenge? What other organisation, parties, that
sort of thing does ISECC have good relations with? Who else do you work with as ISECC
besides obviously membership in the APF? You mentioned PAC, what other organisations?

Makhanya: AZAPO. Even in the departments we have people who are saying we salute you
for the good job you are doing even when they say the people are frustrating you on top
come to us we will help you.

Interviewer: And that’s in government?

Makhanya: In government — it's lik& 'stcCial workéefs @iad doctors - if | take somebody and
explain the case thoroughly so tifai*we must understand alliihe details of the case.

Interviewer: How do you think'the mofe,recentthings that have happened politically in the
country - Zuma becoming President, alfthe thingsnthe last 2°years, the youth league some
of the tensions between Cogatu, the ANC, the bigger politicalithings - how do you think that
has impacted on communitigg)like ISECC andwyoui/Struggles?

Makhanya: Ever since Zuma was élegfed everybody is séffering a lot. Everything was
privatised. Private transport, it was not supposedito be privatised everything that is rising is
rising from the working class as 1994 fanad beforegs\When | was still a member of Numsa we
said we are going to vote for ANC and allaur struggles will ... by that time. But after we have
the ANC government we said we must distance ourselves from the government so that we
must have the chance to challenge what is wrong what the government is doing. But Shilowa
went to ANC and that was the end of the story - that means there is a disaster to the country
as a whole, you see this privatisation is the most thing to everybody. If we are talking about
water, electricity has been privatised so | think we won't survive unless something has
happened. If the Left can organise themselves very strong and come up with one strong
policy and implement it - not to come up with policy but to implement it. And | think the
Conference of the Democratic Left is on a good point but | think taking as a member of CDL
but | don’t use that policy but I'm going with my own agenda. But for me | think it's trying to
disturb the whole system because if 'm ANC | won’t change and if | don’t want to change |
won't change. So | think there is a need for the leadership to know exactly how things is
going to be done. | think that one should be done and be going to grassroots; | think that one
is going to work, talking about it in the radios, we have Thetha FM, talking about these
people because some of the people they cannot even read - they are clever but can only
listen so talking about these things in the radio maybe one person this week there can be
little change.
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Interviewer: In that context also what you are saying is that the quality and the training of
leaders is fundamental. Just one last question comrade Makhanya - is there anything that |
haven't asked you about your organisation or about the APF or other things that you want to
say, something that you think | have left out that you would like to add to the history, to the
character of these struggles?

Makhanya: | think so far the APF is on good track but the way we elect people on a
democratic way is correct but we must check the kind of people we are electing. Do they
have affiliates or not because this becomes a problem. Because if we are talking about
misusing of funds because the leadership on top doesn’t have affiliates. Because I'm a
leader you say Makhanya go and check those people whose affiliates and | don’t have one
and that becomes a problem and | think if we get somebody, people we trust the most, |
mean Cde Sipho doesn’t compromise, Cde Moshe doesn’t compromise but | tell you if | say
go to my friend | will pay you a false report so | think if we can get the right people that way
we will be on the right track. ISECC | think if we can have more people who have got
knowledge and experience on doing things maybe it will give us what we want more sections
to own our struggles, our campaigns we must have how to do it. But now we are doing it
maybe we are doing too long and how to do it and challenge them quickly we need the
things but | think we must have a workshef, gded-workshop, we must be taught correctly
and when we go out that can be meeheasier for the grganisation to grow. And lastly | think
even the policies | think even the*Constitution of APF1#¥gan be tight - now it's too loos -
people are doing their own things stealing the rmoney, nothing happens, doing nothing,
nothing happens. | think if yat can bé easned Pyeven thdl must be implemented to our
affiliates not to APF only tgCsay Cde’Dale, yousfan independent person, go right around
through affiliates we just give.you a date, den'’t t€ll us when yoware coming. If | say ISECC is
sitting at 9o0’clock at a certaW’placefyCE and soworth so yottzgo there unexpectedly to get
the right information. | think that is thefay of-eging things, ithink so far it's just that we are
not in a good position because @ut leaders is natigood but if the organisation who must ask
why you are in the office, If Cde Dalesis working here wiho must ask who us responsible for
that so APF most of the time doeSwt go dite€t Withe issue just trying to put fancy things
around a bad thing because that's why we"even ave this crisis now of the funders because
people we use too much democratic you cannot be demaocratic right through. You must be
democratic and autocratic at the same time, Cde Dale you negotiate some of the things but
at some point you say | don’'t want this nobody will come in my house at 10, finish. | don’t
want this just that. You don’t have to negotiate it, we don’t have to argue about that so the
organisation must use two administration not one. You must not be autocratic you must also
be democratic, you must mix the two - that's how | see things. And the last thing | don’t know
Cde Dale ... will you assist us where we need assistance to raise funds and so forth
because this skill we don’t have it.
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