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Dale: Alright, it is the 6" of April 2010. Thanks very much Mish for agreetoge interviewed.
Just first please state your full name.

Meshack: My name is Meshack Masuluyana Tladi.

Dale: Okay, and Mish, before we start talking a littie dbout the APF and the affiliate’s stuff
that you are involved in, we just want to knowt#dibit about yourself. Where and when were
you born?

Meshack: Okay. | was born in the year 1982 on thd' 24 December. | was born in Zone 3
Sebokeng, and at home actually | was born at home.

Dale: Okay and have you lived in Sebokeng all your life.

Meshack: Yes all my life | have been living in Sebokengvds born and raised there and living
there ever since.

Dale: Okay and just tell us a lithe bit about your f&mi@g you have brothers, sisters, do you
have children, and are you married?

Meshack: Actually | am fromsa very big family*xe are eigiflitdren, which are two sisters and
six brothers including mysé€lf. And currently |haaetually | have moved out. | am living with
my fiancée to be. | am having a déawghter whiché&Bbile, she was born in 2003 on tfieot
December so she is my only single ghild/at theyfimdrtieat | ap having.

Dale: Okay and schooling, tell us about your scRoolings

Meshack: | started schooling in 19894 started Orade on&isto Primary School which is in
the same area which is in Zone 3 then | passed mageg7 in 1995. | went to Qedilizwe
Secondary school in ‘96 until I completed my mairic2000. In 2001 | went to Wilberforce
College to do some computer skills training courtiest’s what | did and currently I'm studying
in College SA - I'm doing a project management aacretarial course.

Dale: Okay, and what about any work/jobs that you had?

Meshack: Okay, in 2002 | worked in Sebokeng Hospital butaswdoing general work as | was
working on a construction that was, doing plumbihgas a labourer and a plumber. In 2007
during my involvement with the struggle | was apyed by Wits University, there was a project
called CLING, which is Community Literacy and Nuraey Group. It was going to run for five
years. It was meant to be in community level taease literacy and numeracy issues in the
community so I'm involved in that project until tleoment because it will be ending next year
2011 on the 3 July. So I'm still busy with that project at theoment.
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Dale: Just describe for me how you became a politicaviatthow did you become involved in
the struggle so to speak?

Meshack: | think this started at school. | was elected arCLiRember at school so automatically
what was happening was | would deal with interr@ddos! politics around so | became more
involved with such politics and then when going lbbao my community there was this
organisation called Evaton Construction Forum whimow called Vaal Community Forum
(VCF) and | became interested and became a membiegattorganisation. So | think in general it
was the issue of community service issues thergatios way it becomes more exposed to other
issues not only in my community but other commaesitiSo that organisation introduced me to
the APF that’s when | became an activist that taday.

Dale: When was that, when did you become an actividieaAPF, when did you find out about
the APF?

Meshack: | found out about the APF in 2000 around Novenibecember but | was not
formally introduced. | heard about.the ARF and gdine a member of the APF in 2001 around
February that's when | became mwolved until thewmabt,

Dale: And that was through the Vaal Gommunigyorum?

Meshack: That was througlithe Vaal‘Communigy Forum begldubak the APF platform was
allowing us to get more infaamation gmgike knodwledd®ut otlrer community struggles and how
can we advise each other interms i communityfstes that We are currently faced with.

Dale: Okay. And just before Igask you'some guestionsialite community and other things -
why for you the specific interest in pilvatisatiossles ofgorivatisation?

Meshack: | think in my involvement | s&w. a/lot of ISsuegppaning around a lot of communities
like I'm saying my activism started from schoolingutomatically | was one of the pupil’'s who
are coming from a very disadvantaged family whietak struggling to pay even R50 for school
fees for the rest of the year so with such backwolu became interested to understand, to
unpack the real issues and then ... there was a eégmpalled ‘No Fee Schools’. | became
interested in the campaign so along the campaigt'stivhen | learnt that paying school fees or
paying such services that government should cater dlements of privatisation. So
automatically, because | was opposing that | becamterested in other issues. | became
involved in a project that was in Orange Farm amwhater pre paid meter so automatically it's
when | was becoming more exposed to a lot of pgatibn, to understand the nitty-gritty’s
about this privatisation. So automatically throughy involvement | was growing in
understanding and even my interest was also growiagsense.
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Dale: Just tell us a little about the history of the coamity you live in and how people began to
organise in a community organisation and then bedarvolved in the APF?

Meshack: | think the community that I'm coming from was ilemented in 1979 which is
Sebokeng Zone 3. So | think ever since | was hothat community ever since | was born there
there were no changes, so automatically people staréing to ask some questions to say that
there are newly developed areas that have just congresently but you could see development
is taking place, there are changes that are hapgemithose areas but this one is still the same
and there are councillors. People started to beeraed about such issues and then a lot of
evictions were happening as well where people wereted from their houses although some
are bond houses. Some you'll find that they ardeggbecause at the end of the job the bank
will come and repossess houses so people werangtewtgather themselves to make some sort
of a community concerned residents to say we neatiop these evictions from continuing - so
that's how we started. But | think what | can tgtlu is that the area that I'm coming from is
disadvantaged, it's still underdeveloped even atrttoment but there are councillors that are,
local elections that are happening eaciygnd ewsgyyears. But there are no developments that
are happening there, everything{sstill the saWBemit rains there won't be cars that are
moving around so from such c@mmunities we undedsthat over the weekend that's when we
have a lot of burials so we siiggle, Some bus&sd) ehe hearse, cars will be stuck in that mud
that is caused by the rain;So thoséare the kigdsees thai were raised by the community
residents to say we have 10 form - what dofyou itall antalternative structure which is a
committee concerned residents that tHeir views [velinuch mote heard than sending a delegate
which is a ward councillor that waspnet even_ pasdime message that is delegated to send
through to his or her superior. So theyielt them need for them to organise themselves and be
united. | think that's how it started.and it intsi® me and | become part of it. | think in my
involvement | was more focusingn thé yeuihTibatl what we are faced with mostly is the
issue of unemployment, that was the majofissdeasdtbeen happening for quite a long time so |
think one of the burning issues was ever since ANEC won the elections in 1994 so
automatically there was that belief that there wamg to be a lot of changes so things were
becoming worse than there were in the apartheidSergeople started to stand up now and say
we need to fight. Because they were doing it everi3t so they continue doing it even after '94
because it was the best thing to do.

Dale: You were just saying thgome of the problems, in particular around the lyout?

Meshack: Yes unemployment being one of the issues, schaolels, you will find out that
some of the youth are not even completing theirimaecause you find that the issues are there
are no school fees, they do not have the monewyosphool fees, they do not have money for
uniforms so | was organising the youth around sisslnes. There was a youth programme
whereby each and every Sunday we would have a coitynmass meeting, a public meeting
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whereby we would address such issues and then wklwgoab more new members to come on
board and to understand, to unpack the real igba¢®ur communities are faced with.

Dale: Just tell me a little bit also ... when | said thstdry of your community, but politically in
that area, in particular ... | mean you say thatdessis felt the need to establish a separate
organisation, was it dominated by the ANC or otpelitical groups? What was the history
politically in that area?

Meshack: | think the community that I'm coming from is aryaliverse one - | mean we’ve got
PAC members, ANC members, SOPA members. So autmatigtit's their choice to follow
which parties but however | think the problem thvals encountered was after the local elections
which was happening in 1999 because | mean the cmitynwas having a lot of complaints
immediately after 1994, a lot of expectations wepsgected that there was going to be
development, there was going to be jobs creatlmretwas going to be a lot of issues. However
because that development didn’t happen some menfitmens ANC, from PAC, from SOPA
from these political parties they themselyes sa@itneed to distance themselves from political
parties but to stand as communifyirésidents "Aavigiper they felt a necessity because if a
problem like when it rains the myd that is stucktoe Stséets, the water that is running on the
streets is affecting them. It does nogmatter whetou are from a political party which is in
power or not. But they decided that assiesider®gytieed togather themselves, come together
and address such issues that they are faced withate how gywas decided to formulate what
you call a community conéerned sisuciwie sO | tHimt's inftiglly that was happening. But |
think most of the people are¢ coming, from the ANGesre PAg=because most are card carrying
members of both those parties. Those are the dompzaties'th the community that I’'m coming
from. Then through the public Mmeetings that thaged®aving, | mean people themselves saw the
necessity, | mean of not following\the politicaliies Decause political parties are having a
specific political interest in coming «a. elegtiofsey mobilise, after elections there is no
development that is happening. So they decideddfitet even before these campaigns are taking
place we as residents need to say these are aasigghatever party that is going to approach
this community must come and address these is&iescbwve could even consider being part of
such party so | think that's how | came in contact.

Dale: And as far as | understand it, the Vaal CommuRdgum when it was eventually formed it
brought together several different communitieshat correct?

Meshack: Yes. Like | said at first it was called Evaton Bestruction Forum, it was Evaton

based but along the way they could see the negdssibther communities that wanted to be
part of this. But by saying the word Evaton was cegituring for everybody like Sebokeng and
Bophelong so they decided to call it Vaal Commuritrum which will cover the rest of the

Vaal triangle as a whole.
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Dale: Describe a little bit about the membership of thgaaisation in terms of older, pensioners,
youth, shack dwellers, formal house dwellers, wiakes up the kind of community structure?

Meshack: | think Vaal Community Forum is a very big orgaatien, | think there are branches.
In Evaton branch you will find there are mainly Aese Evaton is dominated by the shacks so
there are shacks, the shack dwellers. You findttleatnembership on its own, the elderly people
are most dominant from 40 years upwards they arendyority. Then came the youth. the youth
from let’'s say 13 years, the minute they enter taghool until let’'s say 30 years and there is a
bit of a difference from 30 and 40, there is adbian gap there but from these age groups there is
a lot of membership. Coming to the Zone 3 side wh'en coming from mainly its dominated by
the elderly, elder people, actually the househ@dpte are the ones that are most dominant, |
cannot even specify the age but | mean if | werehteck on it | would say from 35 upward.
They are the people that are dominating and théhydwt mainly the youth is the one that are in
high school. The youth are coming in after theyehewmpleted their matric and so forth actually
some are moving their life from the community scewhhey came back they will be older, they
will be that age from 35 upwards so thai isjthemasition of the Vaal Community Forum.

Dale: In terms of the gender mix?

Meshack: | think the gendeilis mixedi,Obviously the femes&l dominate. | think | can say
55% are females and then 45 is male

Dale: How is the organisatigi strucifred?

Meshack: We are having the executive ywhich is, meeting@biut depends on the day, on the
availability of the members. It"was meeting evennday then it was stretched to Thursdays.
The way it's structured currently th& hranches yatBn*branch, its Zone 3, Dunusa which is
Zone 6, so we are talking about thOSefSisites. \E9anday to the executive meeting they send 3
reps from each to come and be part of the exeqguiire call it executive which is Vaal
Community Forum Executive that's where actions wéldiscussed and tasks can be shared and
so forth. But apart from that there are executimmmittees from each and every community that
is responsible for such. We already have structtivee, we have sub committees but they are
still forming one structure, it is still called Ma@ommunity Forum even in Dunusa so they are
still having their executive from their respectigemmunities and then we’ve got the youth
structure. Within the youth structure that's where share portfolios, there are those that are
focusing on education, there are those that anesfng on the issue of unemployment, there are
those that are focusing on the general youth progres at large like general SETA programmes
that are happening somewhere that are engaginghathovernment and the media and so forth.
So that’s how I think it’s structured.

Dale: And do you have regular AGMs, elected office besite
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Meshack: Actually every year, once every year | think abdune/July that's when we have our

AGMs to elect the broader structure but | thinlotyears ago in 2008 we changed that - we
adopted what APF was doing we said that after t@ary that's when we will have elective

AGMs. Actually we are saying the office must sit fao years and then after, we have annual
general meeting every year but the election willdmethe second year obviously. But in the
communities they are happening in an annual baseseby the election will keep on happening
every July.

Dale: What positions have you held in the structure?

Meshack: On the broader structure | think we are havingdhairperson, the deputy chair, the

secretary, the deputy secretary, the treasuretr@rdwe call that person the organiser which is
the overall coordinator coordinating that entireusture as a whole. And then we are having
other four positions which is the youth coordinadod then we have the treasurer for the youth,
the secretary and we have the treasurer for théhyau its own. The youth is accountable to a
broader structure but they are still part of thereiexecutive committee meetings.

Dale: And yourself? What positiogs have you held?

Meshack: | was the youth cgardinator/and ther,h came tobilager structure of which I'm the
organiser for the bigger strfeiure curfently’in gl \Cammunily Forum.

Dale: Presently you're the Giganiser?
Meshack: | am the organiser

Dalee How would you describe the resources that youamiggation has, both financial as well
as human resources?

Meshack: | think in terms of human resources it's easiecdose we are a community based
organisation to access as many members as podsib&an there are many campaigns that we
are doing that is door-to-door campaign, pamphkgtidution, we hold public meetings, holding
workshops so a lot of activities that we are dotbg.l think in terms of membership we are very
strong. In terms of resources because we are rot yegistered organisation we are still
operating as a community based organisation thawti/et registered - | think we will process
our registration documents this year. In termsimmdrice what we are dealing with mainly what
we are focusing on is having public meetings to waycan contribute. We are relying on the
contribution that the residents are making, what@@e, 50c it will be up to an individual to say
how much they can afford. That was indeed helpmd semember when APF was in crisis that
assisted us a lot because we were able to go tacmaunt and fork out something to progress
the campaigns that the organisation should take tye
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Dale: One question that | didn’t ask you about the mestip base of your organisation, is it
predominantly unemployed?

Meshack: Yes the majority of the people were unemployed pedsioners especially the
unemployed people. | mean there are employed edjyeici the executive | think we are having
four people that are employed. So | can say themgjis dominated by unemployed people.
Let’'s say 60 % is unemployed people then let's 3386 is pensioners then 10% we can say
because there are some piece jobs somewhere sorsehee can say 10% is sometimes it goes
down, sometimes it goes up - it depends.

Dale: You said you personally heard about the APF irD20Bich is the year it was formed
Meshack: Yes.

Dale: ... and that VCF came on board in 2001

Meshack: No in 2000.

Dale: In the same year? So VCEhecame an affiliate@02®kay. How did you hear about the
APF ...?

Meshack: | think through, hefice I'mSawng we Weie havi@gnpaigns. We were having a lot
of campaigns. | think VCF=s well known around Vaszlpectally in Evaton and around other
communities around there S0 whatwegare,doing,aadhevensSunday the regional committee
must meet infaround communities so, around suchinusethere was a lady who stood up in the
meeting and spoke about SECC. So we tried\to lmaldact’with SECC then through SECC
they then promised to come and visit us on tha.sithen we had to invite other structures that
are part of VCF then we had a kreader somepsoa wbrkshop meeting where SECC came
down there. SECC came along with ReRLRERS, heraraopthat meeting so automatically there
were members of the APF. We were expecting SEC mngportantly as the Anti Privatisation
Forum so we were looking at the SECC through oouscon the SECC because it was looking
at electricity - we were dealing with evictions 6 automatically we wanted to build that
relationship. Along we were gonna share our ideabaw we resist evictions, they were going
to share how they resist electricity cut off andfedh. Then through that meeting APF was
introduced and then the sudden interest was thatene need to affiliate not to SECC but to the
APF because | think with the SECC it was not tiseiesof affiliation it was a matter of building a
working relationship because the APF was introduoadthat meeting, VCF then became
interested to affiliate to APF.

Dale: What are the main goals or objectives of VCF 1 yeere to describe them?

Meshack: | think obviously it's to see these current conditions cjrag especially on the
unemployment issue. At least there should be & Sufme percentage that are dropping so that
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you can see that maybe the youth is being developéére are a lot of development
programmes to say that if there are particular nognes somewhere that are happening the
youth is much more involved to work on such prograes. | think that's a major issue. The
second issue is the issue of evictions. | thinkwaild appreciate if we could see that the
evictions, the way that they are happening in cammunities maybe they could stop a bit
because | think maybe the government could camin@evel to understand the issues, to say
well people are not affording, why are they no lengffording to pay for their houses and so
forth. Such issues if they can be addressed | tmalbe our achievements. | think the other
issue; | think however we managed to achieve it niott 100%, the issue of school fees. It was a
major issue where a lot of us were not attendimgaicand so forth but it was addressed a bit but
| think the matter was not school fgas se as to say pay R50 to attend the entire year aj@ch
but the issue of school uniforms as well, schosbueces, because | think the school fees were a
very broader issue. We were talking about the isgueiforms; we are talking about the issue
of books because those are still issues. You caytyou won't pay R50 for the rest of the year
but you have to buy stationery books. If you weyesthare stationery, books, it's much more
expensive than if you were to pay that R30. Firgdgowill pay R50 the school will provide with
books; firstly what they did nowSwas to change taggaasibility so they said now you won't
pay school fees but you will have to buy the bomixst was’still the same thing. So it was one of
the challenges that we are faced with/but we af@vsirking tewards to overcome it because we
are involved in many campaigns around to make ptdnlucafion to be free to all South African
residents, not even South Africans but entire Amistudents.

Dale: In your goals and objectives what abett hasicices?

Meshack: | think there are service delivery isstes; | thingkhould have started with service
delivery issues. It's the main majgk eoacern thfcis everybody whether you are employed,
unemployed, attending school or notattenging gekhdhink that's a major issue because since
that community has been like that there is a lotafuption that is happening around. | think
our community was formed in '79 ... | thinking itsrfoing 31 years this year and we are having
one entire road around the community. | think weslaving something like +/- 3000 households
in that area so it's a very big community. Havingeaentire road which | think does not make
sense. However, there is a clinic around the conimiout something we don’t even have a
shopping complex, you have to go outside the conimdfior shopping and so forth. So | think
service delivery is one of the issues to addreks.i3sue of tar roads, actually not only the issue
of tar roads but electricity, housing, crisis that are faced with and unemployment; we believe
that those are the issues that government shoulttiteessing. | think that that's our primary
issues that we are mainly focusing on

Dale: Describe what you would say are the key tactieg MCF has used to pursue the
campaigns around these kinds of issues?
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Meshack: | think one of the tactics that has been workioigus | mean if you are to remember
per ‘94 we used to have what we called street catees so we are still using that. It's the very
strongest tool that is working within the communryel because if there are street committees
if there is an eviction that is happening in thaéet automatically there is going to be a quick
response in terms of they know who their committeambers are who are dealing with such
issues. If the matter is unresolved they bringoitthe bigger executive which is the bigger
structure the executive committee so | think thatie of our tactics and then we also encourage
members to have a weekly meeting, we are having&umeetings.

Dale: Can we just pause just for a second ... we just tobk of a short break. Sorry Mish you
were talking about meetings that you were haviogy ways, your tactics.

Meshack: Ya | spoke about the street committee meetinghink the other thing was to
formulate what we call youth programmes so if thera particular programme that is happening
around the community we will agree with our youttbe involved more on such programme. So
automatically this advanced us to be knowledgeabtait our community at large, to understand
exactly what is happening and alsa.i®"Unpack’tefeader community to be clear on such
issues so we are having manyggrogrammes. We al@viiig ourselves to say this is the Vaal
Community Forum, if there are paglicular programmigich is happening like this Youth
Against AIDS, it's one of the’NGOs whiekhis in themmunifi#so we are also involved. We are
playing a particular role to easure that their paogme is runnilg smoothly, sometimes to enjoy
programmes in terms of having worksheps and si forhink ose are working for us. | think
one of the key issues was 10 have weekly Sundayimyeen g<ch and every area. We divided
our communities into four areas, wefarg’ havinggthvard concillors in one area so we divided
them into four areas where by each particulariguiiéchave a meeting. The common days are
Sundays which most of the comgwnity, people.aressiicke so every Sunday each and every
area there is a public meeting once uitif we=haygat the entire committee public meeting that
requires loud hailing and so forth. So those aretaxtics.

Dale: And what about direct action? In other words wken decide you are going to pursue a
campaign, what kind of tactics do you use, to paitbiat campaign?

Meshack: | think ya the same approach, we address it tgtiic meeting and then you go to
the street committee then they will address ithieirt streets and whatever they identified. Like
last time we were having a sit-in in the ward collors’ house so it goes the same way, we
address it in the meeting and then it went backht street committee meetings and then
particularly it was identified, it came back, it svadentified and it was communicated to us.
Another meeting was held to say - this day thisuthdse happening - that never took place. |
think we are also making use of our local media Maal Weekly, Vaal Vision and Thetha FM
which is the local radio station so we are makieg aof them. We are regular in addressing other
issues. If there are evictions that are happeningther areas we go to such media and make
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announcement to say if a particular person frora #iea are encountering such problems feel
free to contact 1,2,3,4,5,6 so that has been wgrfon us. Not so long | think six weeks ago
there was a protest that was happening aroundrétaebarricading roads and so forth, so | think
the same system also worked whereby we communidateshy, as you can see the other
communities are revolting due to lack of servickvaey, we enquired and they said no we must
take to the streets and so we did not reach thepust@ddress the issue and leave it open. They
themselves as the community members will providaesmstruction to say this is the way that
we can do, so we play an advisory role to say ifi approach it in this way there are
consequences. So we are just advising with theuéivecto say | think the best way is this, let's
try it and that's how we have been working.

Dale: Tell me a little bit about how the state - and wheay the state | mean whether that is the
local councillor or the municipality or the proven¢ has responded to the activities, to the
complaints and grievances of the organisation?

Meshack: Municipality has been coming,, even.the provinciavgnment has been coming
because what happened is that fherd1s a Stadigmisibeing built in the area so they are
claiming that it cost somethingdike R44 millionezvthat@@s road that I'm talking about it spent
something like R52 million. So therggwere isguex therg raised around such issues and then
those were issues that ledyto the/Sitsia in [thedweounCillors’ houses and so forth. So
automatically the ward cauncillor résponded/by ingllwage, council meetings so he was
speaking the very same language andave said yotutwapedkand not for other people to ask
guestions and so forth. So"Wwe tooksthe matter éurtb the maayoral office, to the office of the
speaker, Sedibeng because Sedibeng’ is the\disiticicipality and then it had Mid-Vaal,
Emfuleni and Lesedi so we took our grievancesgodilstrict office. They responded; they came.
One of the Imbizo came to Zone 2wwhich was fecusisjpecially on the issue of education and
on the issue of housing so they camefandfagdre®ssdch issues. So | think the response was
not satisfactory as they would come and lecturangstell us that they are campaigning about 1,
2, 3 and also campaigning about the World Cupithabming. It was not useful responses that
the community was expecting. | think currently ttenmunities are fed up and they are calling
for the removal of the ward councillors with immatdi effect, actually not only the area that I'm
residing but around the entire Vaal triangle sorédhis a campaign to say let all the ward
councillors step down from their positions becatissy are not happy with what is happening
around the Vaal triangle.

Dale: What has been your experience in your organisatioen you have taken to the streets,
how the state responded to direct actions?

Meshack: | think that's the only language that the staterniderstanding so cops will come, they
will open fire in terms of rubber bullets and setlfoto disperse the crowd but that did not result
in a demoralising effect because we told them imaade that such decisions as this one are
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going to result in 1, 2,3,4,5 so they were expecsnch activities to happen. But because of
people you see each time in Zone 3 we have baatttHte roads especially the Zone 3 stop sign
because that is one of the busiest roads. We odbapyoad so that we close down. Evaton joins
and others just join so it was a very massive adtiat was happening so it forced reps from the
municipality to come down and address those issliken there were some promises that
councillors are going to be suspended because af issues so there was going to be some
investigations that are going on and also we weoened that an official report will come to
address such issues because | think that one a$ghes that we raised was that councillors on
their job descriptions they are entitled to calintounity public meetings on a quarterly base so
that is not happening. We raised such issues se t@s a promise that such issues are going to
be taken care of within a short of time. We ar# atvaiting, there is a promise that there is
going to be a huge Imbizo whereby the nationalyipmal and even the local government will
be coming but not only directly to Zone 3 but thell try a neutral venue around the Vaal area
because they are aware that there is a lot ofssthia¢ were raised by different communities but
which are common issues which are in relation twise delivery issues. So | think the ideal
plan is to come and address suchrigs4es to sapesican they deal with such issues to make
sure that there is some progress?

Dale: Talking about progress, in thédime thagdyou fornteed VCF, that has been almost a
decade. What kind of chariges have you Seen, [davw?havesbeen saying that you have been
struggling around housing,€victions, educatigh alhdhese things. In other words what is the
impact on your own activities, as ap-OrfjaniSaiien 7

Meshack: | think when we started on the housing one; howdve community is very much
responsive on evictions. We are able to stop’ @ristimmediately. As much as we are aware
that there is this happening eveh Mf4it’s notdncammunity that is not affiliated to our
organisation we are going to respondtimmetiatelgsib a meeting to say people to come out
and we go in large numbers to stop it so we haea Iseiccessful in that. We have been able to
trace some of the estate agents that are sellioglgge houses, we have been able to expose
some of this corrupt people that we are having emghese government areas. We have been
able to expose some of the corrupt officials -ihkhthree councillors have been removed. So
these are some of the achievements that we hawevadrthat this councillor was doing 1, 2, 3.
What we were checking was because of the IDP, lated Development Plan. We say for this
period this was promised so council never imple@ntVe are having some concrete proof that
is coming from the municipality to say this is hapmg, this has happened but whenever they
go to the actual files to check they find that éhex no such thing, so some of the councillors
were removed with immediate effect. | think the lpgeon is that they were removing an ANC
councillor replacing them with an ANC councillor somilar problems were happening so the
community became aware of such issues so they ebbad 2009 the local elections. Matladi
decided, Matladi is the chairperson of VCF, shedtap; she was standing as an independent
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ward councillor so I think we did well on the votélse problem were that during the counting
because we were not clear of standing the electson$ think that's where some mess up
happened. They managed to cheat on there bec#his& bn our side we were having, we were
sure of the percent of the community, we were s$iiaé we had already taken this position so
they managed to manoeuvre around such issuesyaartheapable of doing such issues. | think
PAC came to tell us about such to say ‘you won, yware even supposed to become a PR
councillor because if they say you lost you wengpsised to take second position and take that
stage. | think that happened but however suchigalliparties came on board in terms of saying
they are helping us but at the very same time thene recruiting, they were trying to get their
ways to come in because they were aware that we tha@vmasses behind so as an organisation
was also assisting but on the election they saidbewause you have been assisting you can't
lobby people to vote for this particular party. &dirst we made a mistake, we fell for that trick
then we mobilised for PAC and they got second mosithey got PR councillor and then they
did the very same thing that the ANC was doing.yThever delivered, they never came back
but | think what we did was, we were now sayingpample they must fill in the petitions we
should start to remove them withy, imiediate &fi&a. | think that has been one of the key
factors that has been happenifdg+but | think the ndGaity is aware that such is happening
because currently we were nottold a particulas@eibut we are experiencing them as we were
going through with the positiafi.

Dale: Besides, you mentioigd specifically the Jack ahsport; roads in the community but has
there been any improvemejt on the basic issudsmicn the |ast few years?

Meshack: No. | think there hasn't be€njany. I'think the oofianges that came was the building
of the stadium, the building ofthe tar road aritiihk last year they were installing a pavement
alongside the very same tar road of,which a lohohey was chowed as well because they were
claiming that instead of that they shoulel be=gdmDther streets where the very same problems
are. They will go to the very same area. Theretar aoad, they were installing on the side for
the pedestrians to walk on the pavement which veasensical on our side. It was not making
any difference to the community because the maguea was to fix the streets that are having
problems. So | think the response that they weregdwas immediately when we fight or when
we revolt they will send tractor to come and cree street to close the holes that are in the
street so automatically there was nothing that thdybecause if it rains there was gonna be the
same problem again, so | think it was just a wastmoney, resources on their side maybe for
that tractor to create the entire area they shbale focused on particular streets that are not in
good state. They needed to fix them properly irsteh going around the entire area do
something that we are not even appreciating.

Dale: You mentioned, talking about the PAC my questiaswvhat relationships do you have
with other communities and organisations outsi@eARF, in other words?
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Meshack: | think there is a good relationship because inroaetings, in our memberships cards
were are not saying if you are coming from a paléc party you are not allowed. As long as
you are a resident and you are concerned aboutisswés, you are welcome to come on board,;
you are welcome to provide your expertise, youregigmce, your advice whenever necessary.
What we have been firm on because we've got fiastdhinformation with political parties that
they can manipulate such community structures. Weatare saying is, we will stick on our
organisational principles to say we are for the gamity, if the community mandate us to do
particular things that is what we are gonna do,anenot gonna maybe have special treatment
for particular individuals that are coming from fewlar parties, but if you are coming here you
are not coming here as a member of a particuldy it coming here as a concerned resident
member wanting to develop the community so | thih& relationship is very much good.
Currently Matladi was being approached several,yl@ar, early this year to say can’t she stand?
The community is fed up by ANC councillors but shiblave still that love, that thing that ANC
can do something they just need good leaders wiki@rcommunities so they were approaching
Matladi to say please stand as an ANC councillomsa forum we said that will be a betrayal to
the very masses that are having faitl=op us tald@gthe opposition party. We understand ANC
policies and so forth. In fact weWeuld like ithe part'ef ihe APF because it was able to show
us some of the issues that we Were nog even avaecause people what they would say is they
would prefer an ANC counciligr to begreplaced by aiC cogncillor hoping that the problem is
with that councillor but not*heing aware thaitmeems is With the policies that are guiding
them. That is exactly whatwe are irying to €duchsm. Weshave been doing that, a lot of
members are now aware that no matter how many Adi@ators you can replace the bottom
line is when you change a particulagpoliticat-edlior you should replace them with a neutral
person that is accountable to the community, b isay if he is not delivering we will be able
to say remove them with immediate effect. We thamknmunities are mature in terms of
understanding such political issues

Dale: That leads me to my next question, which is how faur membership to the APF
benefited the organisation?

Meshack: A lot. Through these workshops we are able toegattly what we are looking for to
the community level. You can see that the respansifferent from what we are getting here.
Here we came as leaders. We are clear on a Issoés but in the communities it’'s a bit much
more different. The people do not understand sighvbrds like neo liberalism, such words you
need to make it to be their language, to make thatthey understand such issues so we have
been doing that. Sometime you find that a communtykshop that sometimes you will have to
take 3 days not only 1 day because you need tslatenthem accordingly to make sure that
whenever they leave they are all clear, they drerathe same page that they are understating
very clear what was the cause of that workshoinktthe APF has been helping, has been
assisting us in terms of doing that - that's wly membership is still growing because of the
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information that we are providing. We get some prog members coming to our workshop
once, we need to make sure we put such issuesdalite and they get to understand; so these
are the issues. What we do at our workshops weheutDP document and say these are the
issues that we are faced with let's check on tHe What the municipality is saying. We question
them on what the IDP is saying so the discussidhomme from there. They will say this has
never happened so they themselves are becoming @fvauch issues not to say we are feeding
them but as one of the education strategy to saplpethey need to understand these issues, we
are conscientising them actually so | think theg afear now of what issues they are
undertaking.

Dale: So that is more on the political and educatiorakl. So what about the involvement of
the APF on the organisational, solidarity linkshwitther movements, exposure to other kinds of
things?

Meshack: Exactly, | mean APF is more popular than VCF bseamainly when we go to them
they refer to us as APF comrades even theugh thmeykwve are from VCF, even on our
pamphlet at first we used to sayMCFbut nowwi@eiCF/ APF so that they understand
clearly that this is a group thal*s coming fromsikigé, that so we are identified as APF
comrades. | think APF has been playing a very iggmbrole. We have been building solidarity,
campaigns like on the xeggphobiasthat-was happenvi@gswvere able to outline the CAX
(Coalition against Xenophelia) programme “€agiethercompinity because they will say ‘oh
that's APF comrades. But'inen weawiligiell themtithse areffom APF but we came for this
programme today like what'is happaning, the AbaEatemjegiadolo we had a solidarity march,
some members coming on board that were coming S8owelo because we were able to outline
and to say Abahlali Basemjondolo does 1, 2713, 4n&é 6 so we were able to, through APF
networks we were able to also make use of suchanksior expose or sell our programme on
the community level. So it becomes easierfor ti@understand even when they see Abahlali
on TV they say ‘oh that is the one that we werkingl about in the meeting’ so they became
much more exposed to a lot of the information. Beeal think one of the things that was
happening, when they see things on TV they would ‘sh that is Soweto, its none of our
business’ so we make them understand that ewea #re not yet faced with the problem of that
pre paid meters that other communities are faceld, whis pre paid system but we need to be
educated, we need to learn things in advance, wa& mat only learn when they come here,
whenever you see the constructors working aroucti sommunities you need to ask whether
they are aware of such issues that might bringlicomfith the community.

Dale: I'm going to shift a little bit more to the APFd& now from the community. You have not
only been involved in the community structure botiyrave held positions within the APF - just
tell us first of all what those positions have b&em the APF side?
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Meshack: The first position that | held was to became &aesh coordinator, that was one of my
interest and then along the way | shifted to meitien | shifted to education which is currently
my major focus because of my daily base I'm dealuitp education issues so I'm much more
into education. You see APF has been my varsitaulme coming from the college | was having
that mentality that everything is possible but sihcame to the APF | became more factual in
terms of my issues. And | became to be like; befareen raise a particular issue | need to be
sure of my facts. If | object to a particular thingeed to have my facts. If they question such a
particular way | need to be clear on such issudhink | will say it first ... okay | was having
political background but from the community perdpec and then joining APF | became
exposed to regional issues, to international isswes became exposed to the entire world to
understand what is happening in other worlds anbet@ble to compare what is happening in
Irag to what is happening in South Africa so | valte to do that. | was even able to assist some
of my colleagues that are within the APF. | wasealol help a lot of comrades in the APF to
understand the APF better, the likes of Patricld&me, the likes of Sithembiso Nhlapho. They
were comrades that found me here, | was able imeuwtery clear in the language that they will
understand that this is APF, this is,whatwe da 13;4,65,6. APF has been like my varsity level
because the position that | wasWerking, like naw Waiking with Wits, I've shifted to ECPD
but it is through my involvement with_the structutleey cotrftd see that I'm a committed person,
this is some of the things thal we could,irain that could bed,2,3,4,5,6 through the interviews
I mean | talked a lot about the work that | wasagaivith the APF even though it's not job per se
but the same position that{h was occupying i th&=/allowed=me to when | entered another
world like the job world, onvihe jobsside of it b@ycble to exeoute my program, to execute my
task easily because | was doing them fere- 8o AdPiErgliy, it helped me a lot as a person,
personally | leant a lot from the APF So evenitotiay still learning along the way, I'm still
sharing the skill to other comrades{that are stithing oA board to the APF so | think APF has
been an educating factor for me,™ |ganed.throagot.aThere was no need for me to go to
university to do 1,2,3, so the expertise that I'avihg that | gained from the APF | can even
implement them better than someone who is comioign fthe varsity level because | have been
directly involved with such issues. If you are dpisomething and then you are reading about
something there is a lot of difference, I'm doirtg lim able to say | did 1, 2, 3 and then
somebody can bring the theory that they did sanktlga, APF has been helping in terms of my
side because even personally in terms of my dd@ytlhas been assisting me a lot.

Dale: The APF has since the time that VCF joined whemetiveas probably maybe 3 or 4
community organisations, it has grown also draraditian the last 10 years. What has been the
VCF's relationship with other community affiliatésat belong to the APF and give me some of
your own experiences with regards to the interastiand also how in particular the APF decided
at a particular point a few years ago to form ragithat you are also involved in ?
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Meshack: Through our involvement, what we were doing, hkhthe APF actually encouraged
us to mobilise, to go out there and make sureahat of communities understand the real issues
that affect it. Because | mean, the reality yougoiag to form a community structure and along
the way it was going to be dissolved there was ag but since the APF was there we were able
to make them remain forever. Whenever there wagruatsre that was formed they will remain
forever because we were giving them direct isshaswe are faced with, direct solutions that
they can approach to resolve such issues. We heare working with WCCC which was one of
the old affiliates that came on board to the APRmsough that we were able to organise such
structures like Evaton West, structures like KanarfaF, Boiketlong and so forth. | think the
relationship has been good because whatever we gang we were going in the spirit of
building, of making sure that such communities ustdnd the real issues, we unpack everything
to them. Zone 3 is much more, it's a semi formakaits only four roomed houses there is no
shacks around the area so we would say to themiéyen are from the houses the problems
that you are faced with they are also facing therthe pain that you are feeling is the very same
pain that you are feeling so it’s a matter of cagyam board. And | think the real issues, some of
them like in Zone 7 when they heolg iheir meefiaiagyt invite us to come and address their
meetings and we go there andiaddress their medbungg/e could see that addressing their
meetings won’'t be enough it's Righ time that peoped té*stand on their own feet and then we
would say you need to form.,your own, structures thencaewid bring that relationship to say
whatever difficulty that you afe encountering-wdilwe able to assist if there is a possibility,| so
think that kind of relationsfip we were_able tormilate suchsstructures. So | think along the
way when it comes to regiohs now, the plan wasabse we=eould see that if we are having
problems for one person let’s say if iig€ IS=eom in Zoney/, if there is a problem in Zone 3
sometimes you will find that 4t is godd to shardormation but sometimes communication
within the comrades was, you will fife that a pautar comrade from that particular community
are not available, they are not areuad: You watidfithat comrades, you introduce yourself
sometimes they will not be free to tell you theformation because there were those impimpis
by apartheid and they are still having that thihgttthey might be impimpis and so forth. So
what they would do was to build a relationship #meh one of the advantages was to formulate
regional structures whereby a lot of informatiomlldobe shared amongst ourselves because a lot
of issues that we were faced with were common lmtwere bringing them to the APF. Even if
we were bringing them to the APF the very same lgethiat came from particular areas are the
ones that can provide such solutions. And therag then said if there could be some regions to
reach out because APF was now growing and thertdbktplace. The formation of the regions
was an assisting factor in terms of when thererisgéon the residents will be able to rule even
though they are not yet affiliated to the APF teyuld manage, they would know that there is a
particular group that is meeting somewhere sometmway if you are having a particular
problem you could approach them maybe they couldfbassistance in terms of such issues.
That is how we came and along the way you couldtls&tethe regions are playing a particular
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role. Along the way | was even elected the regiaoardinator of which | was doing such kind
of work with different communities, involve them gur campaigns. Some would feel they do
not need to affiliate to APF then it was okay. BatAPF we were willing enough to assist them
on their issues that they are faced with. Alongwas they could see that the importance of
them of coming along the way to be full time mensbef the APF in terms of affiliation. So |
think the regions have been a contributing factod as a way forward | think APF needs
restructuring so | think we really need to becaaus$st of communities are now coming on board
and you could see that in 2007. | remember whites the regional coordinator they used to ...
they were putting a lot of posters around Sebokemfpecause we were going to communities
with real issues like in Dunusa there was constracthat was building RDP houses and the
construction just left, houses were not complet smforth. So what we did as APF we went to
that community and said the only option is for yowdeal with this issue. We gave them a lot of
options to say which kind of activity you feel lig@u can do. We said to them you can march
but there is a different mode of marches. You camcinand deliver a memorandum, they can
take forever not responding, you can either badecthe roads, you can write a signed petition,
we gave them all the options buts tireyithen ‘dectiiad the best option was to barricade the
roads, to call the municipality tg/€dme on board aee Wig, issues. To verify the issues that they
are raising and | think that happened, | think fdays aftet that the response was very much
positive whereby the constriiction came back andpteted thgir work in that area. So that was
a motivation to other communities to/say whatywebidl DuntiSa through the role of APF, they
could see it in the newsp@pers, they could“seedtyeheres=so it became more interested.
Whenever we are in the commumiy hefore we’ appraag@riicular community, as a region
now, we will take the IDP to say thisgammumfasing thege problems, the IDP is saying they
have addressed 1, 2, and 3,4,9,6. We §o to say@veoaaware, the IDP is saying such problems
that we are faced with have just adfgess them.€eTisen Budget that was allocated for particular
issues so we show them something that we have phaofthis is the fact the municipality is
saying. So around such issues more different contrasitoecame interested and would want to
engage in such activities that they are faced with.

Dale: ... you have been involved at different levels ia thPF as well as in your own affiliate.
Speak to the challenges or problems that you arg lw®nfronted with in regards to mobilising
and accountability, organisational issues.

Meshack: Let me start by mobilising. In terms of mobilisihghink the challenges that we are
faced with, we are still having that mentality tlzext elected person or an elected office bearer
has to execute such task. We don’t see it as amapy role as each and every member because
if we elect a particular person we feel that persas the responsibility to do 1,2,3,4,5, 6 even if
that person is not around you don't close that g&n if you are knowledgeable about doing
such chores - that is what | have experiencederimg of the organisation again it depends also
to an individual to say what do you feel about yorganisation, are you really in love with your
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organisation, do you like it? Do you want to seegibwing? What are your objectives
personally? So if you are positive, you want to geer organisation growing | think it will be
your primary role to make sure that the organisationtinues. | think while | was a coordinator

I was making sure that | was taking care of thahobilise around the Vaal, | make sure that
APF is known on all corners around the Vaal evesoihebody talks about the APF a particular
person will be able to respond even if it's notAdPF member so | was able to execute such task
with my team. Along the way there are a lot of thajes. Some comrades are actually
becoming, they start to put their personal issuethe struggle whereby if a particular person is
having a particular position instead of supportinat particular person they will try to crash that
particular person even if that person is doing gthmags for the organisation. For the mere fact
that they do not like that person they will makeesthat they will jeopardise whatever that
person is trying to build or even if it's for theawn benefit, so | think those are some of the
things that were happening even as the APF we m@rable enough to address such issues. We
have been exposing them but | think we were noinlgga direct focus as to say this is how we
are going to address them - we need to addressissieds. There are a lot of problems around
the community in terms of mobilisatiofizsWhen 1/\ag regional coordinator | will call a mass
meeting and so forth with other 60mrades but thilyewpect me as the organiser to address the
meeting but they will be able to"address becausdeviar Mam going to address is the very same
issues that they know but thely will expect me ag@aniseryio address those issues that they
know which becomes a anether challenging-fagtoraBse yOu became ... people know that,
especially people that thinkthat you are makirmulie like e ANC they became, this is a
trouble maker so they clariiy/ you as, an individnelv not as ‘a=an organisation. They say if we
can deal with this person automaticalty we eanfltie to reclaym this course. But if you were to
take collective ownership of the orgahisationjard able to address such issues, when the
guestions are put you are all able ©yespond ¢h msue€ so | think they were going to see that
this is an organisational position not agarticanaiividual position. This is still happening atth
moment especially in the Vaal. If you are havinggaticular position comrades expect you to do
a particular activities on your own, they do not dbemselves as capable of doing such
activities. So | really think we need to addresshsactivities especially on that issue. So | think
it's the only way where APF will grow even persdpah terms of individuals in terms of
addressing such issues. What was the ...

Dale: The other one was talking about challenges aablpms, talking about accountability.

Meshack: Again comrades, | think a similar approach shaggly. They will expect you to be

as a leader to be accountable. Let’s say if youegaesting, not accountable in terms of money,
to be accountable to call campaigns about whagjgpéning they themselves also as members
they ought to be accountable. If as a leader I'imtato do 1,2,3,4,,5,6 they as members are
supposed to call me and say you need to accountpged by this time to have done 1,2,3,4,5, 6
or they should do it. They should say this is ohgaur tasks. They do not see themselves as
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accounting members but they like to see one peasoountable but not they/themselves as
accounting members. So of which it becomes a pnollience I'm saying I'm not even sure
what kind of education would they need becaused awaare of that issue, | was aware that the
organisation was trying to address such issuegadtable to address them because on my side |
was one of the people that were feeling the vemyesavay but | was elected into position | could
see the problems now even if | was out of the mosstl was able to address such issues. | was
able to say these are my issues as well | mustbleta do 1,2,3,4,5,6 | must not wait for a
particular person to come and do 1,2,3 or to exesuth task even if I'm around area. So | think
that is still one of the dominating issues in theFAbut | think it's a small issue, it's a matter of
us addressing directly to say these are the issuediave to be honest and say these are the
issues and we address them so the problem is shadrarades we are not becoming honest to
ourselves even if I'm able to do less and my stmgcis lacking, if VCF is not having regular
meeting | won’'t even be stopped from saying we laaging such problems these are the
challenges. I'll paint the good picture to say tissstill happening but | should be much more
transparent to say this is my organisation. | nmeshumble to say we need assistance, what kind
of help can you provide as APF?+«Ihease arefourahgds and the APF automatically will be
able to address that issue but we&'are not beira) toyoufselves as comrades. We need to open
up to ourselves to say | need™o be honest, | nedélMtan't do 1,2,3,4,5,6 but | can do
1,2,3,4,5,6 even on positions,’If | cap/tydo 128,86 | must alfow other people that can to do it
without pointing fingers that<such and/such haeaty task S0 I'm unable to execute such task.
I think it's a matter to open(p as comrades. Blsome we need to open up at home to say I'm
having difficulties please assist wheie possible.

Dale. Now one of the challenges, Keyichallenges is emnli{ie APF managed to receive fairly
substantial funding to drive some gf its programnisigyou mention that in your community
the vast majority of people are dgemplovea fUse likey are at the APF, this has created a
situation and challenges - just speak o som€ ol yxperiences with regards to financial
resources.

Meshack: | think in terms of financial resources we wergdaate enough to be part of the APF
| think the APF can assist 70% of our activities being covered by the APF especially from the
VCF even if we are relying on the community to makene donations, they are making some
difference but not much because we cannot forc@lpgo pop out some money if they don’t
have it. But APF has been taking care of such s$ence I'm saying we are grateful. The
problem that occurred was we became much moreaeléx say if we are having a particular
mass meeting APF will provide so we became muclermelaxed because we were having other
ways. | think we were having means to say as mgclveawere able to barricade the roads we
were able to assist our local business peoplenktit's high time that they must also plough
back, to assist and make sure that these kindanopaigns that are also benefiting for them they
must contribute to make sure that such things appéning so hence I'm saying we realised that
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along the way especially in 2007 or 2008, | capinember when we were in Braamfontein
when APF was having financial difficulties. It wasry hard on our side because if APF does not
have money we cannot do some of our tasks thatdahemunities has requisitioned us to do
them but | think we were able to disclose and be absay that ‘look we are relying on the APF
currently we are having this situation what cande@’ A lot of options came on board to say |
think we need to knock house-to—house now becaaseverybody will turn out to a mass
meeting. We can develop some sort of a form tocsslymembers contribute whatever they can
so that was also assisting. But | think immediatehen the APF get back on its feet again we
relaxed again of which it was our problem. We wapposed to continue doing that because it
was going to sustain us for longer period evehef APF is not there. Of which it's not possible.
We were just thinking that it might happen but tizs to say that even if the APF is not there
VCF will sustain its activities. So | think we wedléscussing that last year to say really we need
to stand up as an organisation and not to be depeérmh the APF but to have our own
programmes. Like as VCF we are able to say onietectwve are able to stand independently
even if APF does not stand the elections but ashmamty members we need to stand we are
able to do that. So we need to sustatiicsuch campdizgt APF is not going to cover so | think
one of the things is we processet our documentedigier as an NPO so | think one of our
advantages is to start making“news of the localness®*Vaal is very rich in terms of the
industries so it's high time thdt thosefindustaes ploughingwback to the communities, making
sure that they contribute toysuch communii-paseiiosations, these are NPOs which are
fighting for service delivery 30 | think those céamies have a=social responsibility to take care
of. It is one of our strategies’wherewyve are tnmeay they must shift focus on of level on the
APF but now we must think broadh i0 thini¢ of susiagythe very same APF as it was
sustaining us for such 10 yedrs that we have\beenop it - that kind of maturity which we
managed to develop along the wa

Dale: The APF is made up of three dfferent“componetits; vast majority are community
affiliates but there are also political groupingedahere are also individual activists. In your
experience in the APF how would you say that thms®ponents work together, both the good
and the bad?

Meshack: Let me start with the good side, advantageousoredeing from the community
based organisations we are able to reflect, | tinakare championing the struggle, exactly what
is happening in the community. We are able to besyis the solution to this, this is how we can
address it but | think again within the APF we abde to meet with political groups for them to
give their side of view to say this is how we vidvngs politically. We are able to view them in
a community base to say in my community we wangebrid of a councillor and then we put
someone who is independent but we were not surewmwvere going to approach that and so
forth. We were not thinking outside the box in terof that context. But then with political
groupings they were able to come up with some w@agsy if we were to stand independently as
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councillors this is our way to hold them accoun¢al3o these are some of the things that | have
experienced to also engage us on some of thegabliisues. But | think within the APF people
that has been playing a much more particular n@eralividuals within the organisation. | won'’t
say academics | won’t say what | will just say aratts because you see they are bringing their
individual expertise. As individuals they were abdelearn exactly what is happening with the
communities, what the political groupings are sgyifhey provide their views to say our views
to things are this so we were able to learn frowhsThat much | can say those three are the
ones that are making sure that the APF grows bectey are making sure that we get many
angles of discussions; politically, from the comiynfrom the particular individual that is
coming from outside with his or her own expertisgtovide to the organisation so | think that
has been one of the assisting factor within themigation.

Dale: You said that you will start with the good, now...

Meshack: | think on the bad side the problem is ... let na&tstith the political groupings and
the community based organisations. The_probiem isdhat community based organisations are
managed from the communities sgiltthink our tasigome and report and account to the APF.
But now the problem with the golitical groupingeyhatésnow bringing their positions to say
this is how we view things, this is haw we wantds to Tun so it becomes in contradiction to
what you are doing in community levekbecausegweiganembers if you became a political
party, APF does not standa elections, when thaegirthem they discuss that we need to stand
for 1,2,3, we need to stand«in electiensgwe necdrim greelfoalitions and what, what ... so
those are contradictions to“What iShappening = dus seep-as if now the reason that we are
working with them, remember now" spme offthem com@@nf political parties. We need to
associate ourselves with this political group theysay now you want to be in power now; you
want to do what these councillgrs¥aie doing? Swektomes a conflict of interest in the
community level even if you are raiging them :they way this is our view so | think that
becomes a problem. It's good that we are shariegsdyut now that they want to divert the focus
of the APF - that will be a problem because retilthe APF were to stand the elections we are
going to lose our focus because now we need to kmba is going to occupy the provincial
what, what and | think APF is not ready yet to ewsldress such issues. So personally I'm
objecting to that, | mean even at this stage ifamunities are giving them the mandate to say
this structure needs to stand they still have a@hdo stand as independent candidates which |
think is good but I think to divert the APF focumat will contradict everything and will put a lot
of communities to crisis because a lot of commasitaire looking at the APF as an organisation
that should be directing them - but now if APF wereshift focus and became a political party
that will bring about conflict.
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Dale: One thing that | specifically wanted to ask yowab... you have been involved in many
years in educational aspects. Just tell us a bttlabout your experiences particularly in the APF
with the APF’s work and campaigns and its succeasddailures.

Meshack: From the APF perspective now on the education wiefge been doing tremendous
work. We have been building relationships with @msities, relations with other sectors that are
directly focusing on education issues of which @swone of my good things. APF has been
providing education to its own cadres, to other fners that are not even part of the APF. In
terms of education it's something that APF is pdowj on a daily basis even if you are not
aware that it's providing it it's something thateges on happening. Some of the comrades came
here not knowing how to use a computer but theyname knowledgeable even in such issues;
how to write a press statement, how to design appéet) how to design a poster so these are
educational aspects that APF has been able todwow its own cadres even to outside
members. So | think APF has been playing that itapbrrole. We have engaged some of the
core programs like Education Rights Campaign witiversities and so forth so we play an
important role in terms of offering sefidarity/sé&dents, going there in person to offer our
solidarity so there were a lot of erdgegementseatvepe,doing as APF. We have been running
workshops, various kinds of wétkshops ... that peopl@grgéiand the real educational issues that
communities are faced witheeirectly S0 | thinkgweevd been achieving in terms of addressing
such issues. Last week w&were having an educlkerisiop that we were focusing on the
current educational systenicthat is happeningfincthentry. ik Avas excellent because a lot of
members were able to understang; tolgetithe,thefonyhat is=€xactly happening because they
keep on blaming, when you hear in the'news that @8& system is failing then we also assume
that without knowing but now, we wele able fo praanstliatively, to approach the direct
people that are able to provide releyant expertsprovide relevant information about what are
the real core issues so we were &Dle 1@ dgaw thelboard and to provide relevant educational
issues to say these are the issues, thistis‘wipigening, this is what is delaying this so we
were able to be knowledgeable about such issuestidirnow. So | am involved in such
campaigns like no fee schools. So we have beennglay very important role especially at a
community level. We have been going to schoolshawxe been able to engage them directly in
terms of focus group discussions, in terms of SG&tmgs, parents meetings to address such
issues to say many people cannot afford. With aoicev being out there and with some
campaigns maybe pickets, marches, joint marchdstivt ERP (Education Rights Programme)
... that has been positive response on our side bediie government came to recognise that
there is a need to scrap the school fees. So we'tditop there. We went back to our
communities to make sure that we are playing amatiie in terms of, actually we are verifying
to say that these schools are not charging tha@inégs school fees and so forth so we have been
exposing those that are continuing doing that #onk we have been playing a very important
role as an organisation to such education issueghwh we are still currently doing it. APF is
now part of PPEN (Public Participation in Educatietwork) which is the bigger network that
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is happening around the country. APF is now pagloabal network for education so our voice is
not only in the communities that we are servicing &cross the globe now. We make sure that
this is exactly what APF is saying and we have temitsubmissions, we have been exposing
principals, we have been exposing officials, yoe we have been doing a lot of work that even
the organisation is aware that we have been doibgtiwe have been achieving a lot of work
around education ... because that's one of my inteEs | have been saying. Currently now -
we have been dealing with the problems - we haen b#entifying the problems but what we
have been doing is to direct it to the relevantpbedo deal with the issues. Currently what we
are doing in communities now we’ve shifted the cwhat we are doing is to attend to the
issues directly. We have been complaining thatetlaee no schools libraries there are no degree
in terms of educational issues. Now what we aragloive are encouraging communities to be
involved directly now, to say you need to standtopmake sure that we need to take our
education system seriously now. If you don’t stapcand make a difference in our communities
no one will. If we were to rely on the governmémimake sure that government will come and
see it might take fifty years to come so at the moinwe will be struggling, suffering because it
affects us directly now, so we are gsfanding ‘up piegramme that | just outlined that I'm
involved in at CLING (CommunitysLiteracy and Numeyaroup) | think the major focus of it
is to mobilise schools around commurnities to haveawn#ibraries from the resources that we
are coming from the househglts evepCurrentlyrgenavingsa shack library which is a start up
point. We are involving the municipalitieseapfirale wele not in good terms with the
municipalities, but what weare doing is_to invothe municipaities to say this is our initiative
how can you ensure that it/sustaifis this prograftuien because it's one of the programmes
and we have already started as a gowumumty o nevarasgpproaching things in a different
way. Same way but we are approachifg thingssimerdtasly, same way we are exposing them
at the same way we are engagingfthiem on the progesio say how best can they shape this
activity which is one of the biggest¥aciers.

Dale: A few more questions. In the last several yearsetihas been some political changes in
the country and in the ruling party - has thatleaffected both the struggles and the character of
things at the community level, or at the APF lamgjour opinion?

Meshack: In my opinion especially in the communities it y#d a particular role, it affected

them taking from ANC splitting into two parts, tkewas now a new formation, COPE was on
board. Even other political parties like PAC, AP@sxformed there was this other one, | can't
remember this other one because 1, 2, 3 so comesmiere like cause you see ANC and PAC
are much more popular than political parties witiie community so that becomes a concern to
them. You come to see things in a different wayabee they were not clear that ANC is pro
privatisation, it's doing 1,2,3,4,5,6 so they wheing faith to say because now ANC is splitting
maybe COPE is an alternative, we are now goingid¢a \things differently. But | think APF

played a role again, they were able to indicatést@adres that whether there is COPE ... the
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bottom line is they are still going to follow therny same policies that are drawn up so we were
able to go to the community and say why there i®E@hy there is what. | remember some of
us were politically becoming confused to say noer¢his COPE, we need to vote for COPE
maybe COPE will bring action, maybe PAC is heréslgb for it. So automatically we were
saying look their stealing or what these peopl& tencern is power, they just want power so if
they are not empowering people they are stealingnaatically, they are the very same people
within the political parties so there is not everng to be any difference within the community
its going to be the very same complication thatane having. It is even going to be more even
so | think on the APF especially with the comradéshe APF as a member now it becomes a
challenging factor because we ourselves were reathst ourselves to say are we really clear of
our politics so some of our comrades moving, j@n@OPE, some of our comrades moving
joining APC. That shows us that as much as we laag of our political direction but some of
our comrades are not as clear as we think thelgerause they still engage themselves with such
parties. Currently we see they are coming back; thalise that whatever we have been saying
to them is a true reflection but however we cariMaime them but sometimes people believe in
putting things into practise, they believelin‘goithgrexa see themselves that really this is fgilin
and they will come back and sayreally this isifiai] I'vesbeen part of that so | think that is one
of the thing as APF that we ¢an say was a chalenéatior. Some of the members were
confused to say which partieg’are thewaligningeives widnbut | think | will also say maybe
it's because of the unempleyment stéate thaiwehareng in the organisation, maybe it's they
were seeing an opportunity’to say there is COPE maybe if we are active in the communities
we might get positions, wetmight def what but natresure butthat might be one of the issues.
They decided when they go out they need te-geele gwsitiof's to be in power of which being
opportunists again is not an option even if we@reéining such issues to them but then it was
good that they then learnt a lessgn, in a hard Wwag®’ they came back to the organisation
without even having those positionsdut kegreiterl then as APF we are always free to
welcome them back to provide us with an informatioet they had firsthand experience with. It
was kind of challenging because a lot of memben®waebit confused but however | think the
APF has been fair. We are able to outline it inaabe that COPE, ANC their politics are the
same, changes are here and there, such politicddshaps that we are having within the
organisation we able to assist some of us persot@algo back on the communities and pass
such information to the community at large.

Dale: The other things that has happened over the pasta years is that many of the social
movements that arose in 1999/2000 have either beocaeny weak - some of them have
disintegrated like the LPM, Jubilee, it's been ayvehallenging time ... and internal difficulties
weakened them. Two parts to my question; why dotlhink that was the case; and, how did that
affect the APF if at all?
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Meshack: Let me start by saying the problem that creatédthédé conflict is a matter of
transparency, honestly. Comrades we are not hooesirselves, that's my personal view so |
think if comrades were open enough to address sgcles | think there were going to be some
sort of solutions. Because you see you ask thisadenwhat exactly is happening they will tell
you a story, you go to the other in the very sangamisation they will tell you a different story.

It was power mongering within social movements @svone of the ... factors. | think there was
no transparency in terms of everybody wanted thiaséo be in power but when they were not
elected in power they decided maybe to take anothge of which it was wrong they were
supposed to address issues, to be accountabl® deddiscussed in a fairly manner. | think that
was going to be one of the assisting issues. ktiig an issue of leadership, | think as social
movements we've got advantages in terms of guithiegcountry in terms of a collective way in
terms of claiming their freedom, but the problemvis ourselves are not clear to say alternatives
means to us because some of us thought while I'power, while I'm in leadership positions
while you are not in leadership position you asenty to regard yourself as a useless person.
You don't see yourself useful to other organisatioyppu seem to be demoralised you only see
yourself as being valuable while yog~are! in a'gafaryposition which is not true but those are
the things that | could say were the causing faatoundisuch issues. If we could overcome such
issues and ask ourselves that We are pot hereitogmves#to be in leadership positions but we
are here to build, we are hetg’becauge,of 1, 23dritink thatycan be an assisting tool to all of
us even to APF as an organisation. 4 think segehtizat it Aas impacted badly to APF as an
organisation. APF has be€nh there with_such orgéoisa weswere sharing responsibility in
terms of when we are haviig a pasicular activievyehwe know=we could just call them to have
general activities somewhere arougdy fhat-hds beeppipg and that has became an issue
especially on our side becaus@really we havafwobeerned if our sister organisation is failing
we need to check as to how best €an we assist blué@lso we never wanted to see ourselves
caught up in the middle of the confiicifwe Gid matglve ourselves directly. We were involved
somehow to try and calm things down, to call peaaaake sure that the working relationship is
still sustained within such organisation but | thime are not entering the problems with both
feet we are entering with one leg to say ‘I dordnito be caught up in the middle, I'm trying to
resolve but at the same time | want to clean uphoyse so | think that is what has been
happening. But | really think if APF had intervervd should have a focus group whereby we
call such organisations and sit down and discusk @sues openly because focus group is one
of the tools that allows everybody to speak frgayr mind to speak issues directly. Maybe if
APF were to facilitate such programmes then | twkgoing to be assisting them like the likes
of LPM, understand their weaknesses and also shar@&eas and say this is what has helped
APF, we were having our own weaknesses, some oéfil@tes were not visible, we were
having such issues as well hence I'm saying sonestime were having our own problems as
well so I think that contributed to that. But | rtki really maybe we took a lot of time without
involving ourselves in such issues. We thought thaybe they will resolve them but maybe we
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should have addressed things in a different wagatp APF has taken this position, this is the
APF position, if you are here to be in a leadergiopition clearly that’'s a mistake then we give

it a position to say you need to involve yourselflimgly, you need to be a member of the

organisation to make it and you will grow, it's reomatter of positions, it's a matter of how do

you want to contribute to the organisation. | thim& should have played that role, we should
have facilitated that one we were going to be &bleescue such organisations, | think we never
did that.

Dale. The APF as you said has had its own internal prosland its own challenges but the
APF remains here ten years on, why do you thinkMRE is still here?

Meshack: A lot of comrades have been, some of us we came foeusing on the community
issues but since | joined the APF | got to gaioteof leadership skills than | was having before
so | was able to - when | raise my facts - | wake @b say these facts, we comment only on
issues that | think will build the organisation miastroy the organisation. So you became sceptic
on what you are raising in a meeting, you.comeatotbat if | raise it this way it will raise a lot

of conflict but if you are coming | gsiaise tBassygs in this way even if you could see some
of the issues are very offensivgyyeu feel likelyetiis istotiching personal. But we were able to
distinguish our personal issues with ghe orgagsali issues so we were able to do that within
the organisation. | think ong_ of the oiherthinogttkept the APF despite its own internal issues
to be still there to overcome.such isstes, | titij@s the issug=of APF even if its not ... you see
the fighting in the APF is based on iikedeadershipwhen wego to the community level where
we get our mandate from if'you arévold to do 13,2,5,6 you=iiave to do it or else you will be
removed from that particular position. @ne way, nother yab have to pull up your socks and
they will call you to order as much as the officdiaall you to order. You will realise that you
have to take things this way becausg'you've gokithsses that you are representing; you are not
here representing your own cap. Alsoswhat |/ Can thésy was one of the issues with other
movements, they were really not taking mandatesctlyr from community levels where they
could say if you can’'t do this we will remove youtlthe particular person will vacate that
position to execute our task so there was no feare was no pressure on their side maybe they
were running freely, even if they were having sofmerg to account to | don’t think maybe the
constituencies’ were having more power to them likeat is happening in the APF because |
think the community struggles are having more powad they are independent from the APF
and the APF sometimes allows to guide them if tlaeeeproblems they will refer them to those
regions to discuss that issues and bring a solulibis has been one of the issues that has been
assisting and then APF has been honest, it's bpen to say we are having problems. | think
they did not open up to say these are the probl&dithout opening up you will face a lot of
problems, you will see yourself in being more anatenproblems than you were but if you had
just outlined that you are having problems andvedio solutions to come on board .
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Dale: Two or three last questions. From your organisatiperspective - VCF - what have been
the main strengths and weaknesses of the APF,eomtin successes and failures? You have
mentioned some of them | know but I'm talking abthé big picture.

Meshack: APF successes were; APF was able to give dirediiothe community based
organisations, its strengthening that one, themisvay that an organisation can do that, APF
can do that. APF has been supporting in terms mdaing community initiatives, struggles that
are not even national struggles but that are dyréated with community levels it's been able to
do that. APF has been facilitating, it's been atdeguide us in terms of drafting our own
programme. Sometimes you draft a programme thattvewen benefit us, you just draft a
programme because you want what ... but it was abpvie us knowledge to see things in a
different way, to think outside the box, to think $ay not only our concern as VCF but we
should be concerned as the entire nation to sayaever is happening here must also happen
somewhere even KZN it must happen so we were ableatrn in that kind of way. One of the
strengths again, APF was able to draw more comiesnio come on board, to draw more
communities to understand the real issues eveagif are not APF affiliates, that has happened
along the way and so forth. Thegeskness that eagposed to have done, | think the APF the
mistake that it did hence I'm s&ying we should é&hminds/because we are now ten years now,
we must look things in a differkent wa{is we needdsiructure. A lot of communities are coming
on board. A lot of community’strugglegwant 10 l@iesdorthe APF; they want to see themselves
working with the APF so [think the weakneg§ thimgs that /APF had one office that is the
weakness of the APF. The APF wasS supposed, wa\havm sgme mobile offices around where
people can access it easier because-one of thelaiotapthat you will find is people are
complaining about accessing the APF/Its only exibes throtigh Joburg, it's not accessible in
other provinces. | think it's high time that we d&e build to say how we build toward having
mobile offices closer to the people Wwhgte we caese it. | think we must have advice offices
because that is the job that we are domgy-advisargmunity that are going to be run by our
own cadres that are trained by the very same ABFil8nk in that way that we will overcome a
lot of the challenges that we are faced with irséhieen years..

Dale: If you were to describe right now in the™@nniversary of the APF, first of all do you
think the APF still remains relevant in the largeititical and economic sphere and what do you
think is the role of the APF as it moves forward?

Meshack: It is still relevant because it is addressing isstiiat people are faced with on a daily

basis that these are our challenges so APF istaldddress the daily issues even if sometimes
the APF becomes, like there are political groupwghin the APF they became too focused on

their issues. However the real issues that commegnétre faced with are becoming integrated,
they are finding space to do, to cast them in @1y game discussion so | think it has been good
in terms of that. | think APF whatever that it ity | don’t think APF should shift the focus, it
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will be a mistake for the APF to shift from whaistdoing maybe to standing for elections, you
see that will demoralise a lot of people. The ARkt continue doing the way it's doing but the
only way APF must do is to decentralise its visiillts visibility must be much more relevant
in most areas, it must be visible. APF is a vergdything. It is good that it addresses some of the
issues that we are faced with that are politicalés that are directly political however that might
impact on our side, check the issue of the Free@barter, we thought the Freedom Charter is
the way it is, it's good, it's what but APF camestay it's the Freedom Charter you are supposed
to be celebrating its anniversary but look at thedition of Kliptown. So you see a lot of things
will come, were an eye opener to a lot of thingst thhe were not even concerned about that at
first but it becomes our daily issues to say the@geour relevant issues we need to address such
issues so | think it's being a contributing fachorterms of such issues to address relevant and
direct issues, so | don't think the APF must sthi# focus that it is doing. | think it's a mattdr o
focusing more on other issues like, the only thingt we are not even focusing more on the
APF, yes we are doing it but | don’t think the neegs goes straight into the communities in
terms of building solidarity, activities with otheountries, | think we need to be doing a lot of
work in terms of doing that. We are, @ging it baolf'tsee that spreading so much at community
level | think that’'s something thatiwe must staving it butd, think in general, the very same role
that it's doing, it's a matter of Tmproving heredatherestat is 100% clear task of what the
communities are looking forwgrd to.

Dale: Those are all the questions | had but | alwaysatske end of the interview whether there
is anything that | haven't asked yet~or thesegigiaing that 3y0u would like to add on top of
what we discussed?

Meshack: What | wanted to ottline is my maj@r concern. \Wieetwe call it restructuring or
transformation of the APF really we hegd to comsitiat there is a lot of communities that are
coming on board, a lot of communitigs [are jifi*crisislot of issues, you could see that
privatisation, we don’t see it stopping anywherersdNe see that it is growing more. We are
going into the World Cup now, those are some ofdlanents of privatisation because poor
people are being evicted from their respective comities where they are sitting for a number
of years so | think it's a matter of APF, we neeehgage on direct issues now especially on the
issue of land now. South Africa is having a crisigerms of the land. There is this ‘willing
buyer, willing seller’ policy that ANC came with bwe don’t see it making any changes but as
APF, if we could intervene, if we could involve salves with that kind of campaign a lot of
differences will happen. Because APF has got the ivaddresses issues and the way it points
them out they are able to respond to issues djraat in a very quick way so that is something
that has to happen. | think we also need to ch&dRF we are in ten years of existence now, we
have been providing popular education to our cadeethe community and so forth but | think
we must look on a bigger picture now to say if we @estructuring or transforming the APF to
make sure that it is accessible to everyone | thwekmust now start to look at things in a
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different way to say, yes popular education i3 gtlevant, we still need popular education but |
think we must make it in conjunction with the folnmme. We must make sure that there is
formal education that is also happening because/¢ lheen seeing in these years that are past a
lot of comrades working on the government SETAs .nbwve are having that kind of formal
education we will have more comrades. I'm not emaging that comrades must work for
government but I'm saying we have more professianatrades. Currently we are having a lot
of comrades but if you are to check their statehighest qualification is matric so | think we
need to improve that, they are relevant, they braran terms of a lot of issues that are relevant
to them but in terms of being accredited to say temrade should lead a particular thing | think
it's high time now we need to involve the governmmitiative to make sure that as APF but
now we should drive things. We should drive som¢hefprogrammes to say this is the way that
government is driving because | think one of thesgions will be, | mean they have been asking
that. If you are saying we must do this what are pooviding? Such questions have been
coming up. | think | was asked in one community,’A®F going to build houses’ then |
responded by saying that APF is not in governm@R¥ is not a political party, APF is here to
guide community structures, APE dsceonsistingoamownity members, you are an APF
member, you are even if you argnot affiliatedhe APKEBbecause we have got concerns around
service delivery issues, such iSsues that's exdddlf, these are elements of APF. So we are
already doing the very samexthing thatim doingehé’s a matier of being clear, to conscientise
people to understand reallyyto make sure thai@dPiains fQrever, to make sure that APF is
there. So we need to challénge things the vefy seayethat we. are doing but | think we must
spice up along the way to say thatsihese are séife chings that we are able to do. You see at
times you go to such networks like PPEN Wwhere theeea |@0f academics - if comrades from
APF stood up, | once stood up®at one 6f the meg@ndVits, | stood up and spoke about the real
issues and everyone became intgfested becausealkimgt from direct issues now. So they
wanted to know more so | was gWwegtimote tinde, thay ether person who was within that
meeting. So such meetings like that one are govgdaufind that our comrades do not have the
trust in themselves to say they can do that szkg one to do it, maybe | had been exposed to a
lot of events where I’'m able to stand up in frontl apeak so | think we are trying to capacitate
them, we are trying to make sure that a lot of aoads within the APF are having a lot of, you
see we must draw more to come on board. We areingpriith Wits; we are having relations
with other institutions, Khanya College and so Horlt's high time that we must use such
institutions that are closer to us to make suretti@very same challenges that we are faced with
that such organisations that can be able to praudé issues are able to provide with that. Sure,
that's it.

Dale: Thanks a lot Mish

M eshack: Sure
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