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OPERATIONAL RESPONSE SERVICES

REQUEST IN TERMS OF THE PROMOTIONTO ACCESS TO INFORMATION ACT 2
2000: REQUEST FROM SOUTH AFRICAN HISTRORY ARCHIVE (SAHA): PAIA:
SAHA-2016 SAP-0007

1. Request for access received on 2015-04-11 refers.

2. Any and all records reflecting an agreement between SAPS and the Mission Area
Joint Operation Centre with respect to their position and role

e A National Joint Operational and Intelligence Structure (NATJOINTS)
instruction 02/2011 dated 2016-03-09 activating Joint Structure (Priority
Committees) in all provinces to effectively address Rhino Poaching, through
the implementation of integrated actions, (various departments: SAPS,
SANDF, Intelligence, DEA, SANParks) and strategies to curb Rhino
Poaching (See Annexure A).

 The information related to the other role players should be requested from
them.

3. Any and all records reflecting the number of employees attributed to the fight
against Rhino Poaching, as well as their key responsibilities including but not
limited to:

e The total number of SAPS members deployed to the operation on a monthly
basis were between 87 and 114 on a monthly basis.

e These members were rotated (callup instruction) on a monthly basis to
accommodate all functions needed during the operation and the threat
assessment.
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REQUEST IN TERMS OF THE PROMOTIONTO ACCESS TO INFORMATION ACT 2
2000: REQUEST FROM SOUTH AFRICAN HISTRORY ARCHIVE (SAHA): PAIA:
SAHA-2016 SAP-0007

a. Job profiles (the following units were deployed in the operation)

National Intervention Unit (NIU) — Medium risk operations, support to
High risk operations.

Special Task Forces (STF) — High risk operations.

Tactical Response Teams (TRT) — Crime combating operations.

Visible Policing (K9 Unit) — Detection, access control, crime combating
operations.

Detectives Services — Crime scene management and support to all
cases reported.

Crime Intelligence — Gathering of related intelligence.

Forensic Services — Crime scene management and support to all cases
reported.

Stock Theft Unit — Investigation of reported cases.

National Operational Coordination (NOC) — Coordination and monitoring
of operation and forces deployed.

Legal Services — Provide legal support to operations and crime scene
investigations, liaise with NPA in terms of prosecution.

Mobilisation Support Services — Provide mobile and logistical support to
the operation and areas of deployment.

b. See attached organogram (Annexure B) — Joint Integrated Structure (Joint
Operational Coordinating Committee): JOCCOM with Tactical Joint
Operational Centre's (TACJOC's) in the mission area.

4. Any and all records reflecting the proposed and actual budgets allocated to the
Joint Operation against Rhino Poaching for the years 2014-2016.

. Budget allocated for Joint Operation against Rhino Poaching from
2014-2016 was R 44 000 000, 00.

5. Any and all records, and or a report of any successful mission carried out by the
SAPS and Mission Area Joint Operations around the protection of Rhinos for the
years 2014-2016.

. A total number of incidents occurred over years 2014-2016 period
were:

2014 x 829
2015 x 826
2016 x 147 (January to March)

o A total number of arrests made over this period 2014-2016 period were:

2014 to 2016 (March) x 564

. Reference number, is available: 3/5/2/294
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BUDGETARY ADJUSTMENT : 2014/15 FINANCIAL YEAR
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