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ORGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

EXECUTIVE DIRECTOR: INDEPENDENT POLIGE INVESTIGATIVE DIRECTORATE
PURPQSE: To ensure the proper investigalion and monitoring of cases against the South Affican

Pdlice Senvice and Metro Police Sarvices
FUNCTIONS:
. i.  Coordingie and faciliigle the investigative process.
Red: new posts 2. Manage itigaion and lagal advisory services
Green; re-organizing 3. Manage the provision of comorate services
4. Manage the provision of financial management services
5. Overseethe provigion of intemal audil, imbegrity managament and corporate govemanca

senvices
€.  Manage investigalion and information management
7. Manage compliance and stakehalder management

1 x Exacufive Dirgctor (5L 15)
1 » Executive Assislant (5L %)
DEPARTMENT MANAGEMENT
Pape 2
INTERMNAL AUDIT
Page3
CHIEF FINANCIAL QFFICER CORPORATE SERVICES INVESTIGATION AND LEGAL SERVICES COMPHIANCE MONITORING
Paje 4 INFORMATION MANAGEMENT | AND STAKEHOLDER
' Fage9 MANAGEMENT
Page? age Page 10
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Red: new pasls

Green: re-ofganizing

1

Paolice Service and Meire Polico Services

EUNCTIONS:

Coardinate and facilitale the investigative process.
Manage tiigation aod legal advisory services

Manags 1he provision of corporate servicas

Manage the provision of financisl mananement services

LAl ol

SEIVICES
Manage investigation and information management
Manage comptisace and stakehoider management

=l &

1 x Executive Director (SL 15)
1 x Executive Assisizni {51.9)

ORGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

EXECUTIVE IRECTOR: INDEFENGENT POLICE INVESTIGATIVE DIRECTORATE

PURPQSE: To ensure the propar investigation and muaitoring of cases agains! the Soulh African

Ovarsae the provision of Dfernal auddl, infegrity management and corporale govemance
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ORGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

DEPARTMENT MANAGEMENT

DIRECTORATE: EXECUTIVE SUPPORT

PURFQOSE: To provids strategic and
admintstrative support 1o the Executive Director

FUNCTIONS:

1. Provide stralegic and contant managemsnt

suppart io the Executive Directes,
2. Coordinale and fadlitate the
implamentation of specisl projects.

3. Coorginale lizison with Minisler's office and

other staketolders,

4. Provide administrative and logistical
support 1o the Executive Direcior.

5. Provide secielsrial services to
management and govemance struciures
and meetings.

8. Liaise with and coordinale agtivitios of
management and various committeas.

7. Eslablish and maintain sectoral and
infergavernmental relations,

§.  Davelop progress reports to slakeholders
on lnvestigations that have been
requested,

1 x Director: Execulive Support (SL 13)

1 % Deputy Oireclor: Execufive Support {SL 11)
1 x Assislant Direcion: Executive Support {SL 8}
1 % Admin Clerk (SL5)

1 x Typist {SL5)

1x tessenger (SL 5}

CIRECTORATE: CORPORATE
GOVERNANCE

PURPOSE: To provide fisk management
support. Ensure compliance ko applicable
tegisiations. To protect the integrity of the
PID employess

EUNCTIONS:

1. Toensure comphance with Laws and
Reguialions and applicable prescripls

2. ToProvide risk rmanagement stpport
ko the Depariment

3. Provide Ethies and infegrily services

4.  Promote advocacy and awareness
on good nanagement practices.

5. Conduct backgroind testimonisis

6. Produte rencris on ali the above, as
per agreed imeframes

7. Make recommendations fo SAPS and
bpPp

t x Direcior; Comporate Govemange {5113}
ix Depuly Director: Ethics and Risk
Manizgament (81 11}

1 2 Deputy Directar: Comporate Goveinance
{SL 1Y

1x Secretary (SL §)

DIRECTORATE: STRATEGY AND
PERFORMANCE MONITORING

PURPQEE: To manage the sirategic
and cperational planning process for the
Department and monitar the
implementation thereof

FUNCTIONS:

1. tanagement and development of the
depariment strategic plan

2. Provide sirategic and annual
performance planning support to the
DUepartment

3. To provide manitoring, evaluation and
reporting suppord of the Department

4. Ta coordinate the preparation of
compliance reponts and facilitate
submission o the refevant enfities within
limaframe

5. Monitor and evaluste the atiainment
of strategic objedives

8. Verification of performance
information

7. Quality agsurance of all reports and
wiitten Instrumants,

1 x Direclor; Strategy and Performance
Monioding (SL13)

1 x Deputy Director:-M&E (S1. 11)

1 % AsSistan{ Direclor MEE (SLS)

SUB DIRECTORATE: INTERGRITY
NANAGEMENT

PURPOSE: To protec! lhe inlegrity of the (PID
investigations

FUNCTIONS:

1. Conduct credil record and employment
suilabikty analysis and give advice

2. Produce reports on all the above, as per
agreed fimeframes

3. Assisl lialse with S$SA on fhe velfing and
Sereering of employees

4, Conduct background chacks

5. Conduct fifeslyle audit

6. Condust polygraph testimonials voice siress
anafysis

7. Conduct entrapment in consulialion with qther
2% enforcements

1x Deputy Direclor: Integrity  Strengthening
(SL11)

1x Asgsistant Director: Integrity Strengifening
(8L9) .

1x Depuly Director: Vatting (SL11)

2 x Assislani Director: Vetfing (SL9)
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ORGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

DIRECTORATE: INTERNAL AUDIT

PURFOSE: To piovide inlernal audit sarvices by conducling compliance and parformance audits and facilitating intemal forensic investigalions
FUNCTIONS:

Managa and conduct compliance sudits

Fagilitate and conduct performance audits

Coordinate and monior the nplementation of audt recormendations
Facilitala and manage infemal forensic invastigations

LAY~

1 x Diractor: intamal Audit (SL13}

1 % Secretary (5L 5)

1 x Dapuly Direclor: internal Audi (SL11)

1 x Assistant Cireclor; Inlemal Audi (SL8)
1 « Assistant Director: tntemal Audit {SL9)
2 x inlemal Audiiozs {SL 7)

1 x Audit Cletk {SL5)

1x Audit Clerk {SL5)
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ORGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

CHIEF DIRECTORATE: FINANCE SERVICES
{CHIEF FINAKCIAL OFFICER)
PURPQSE: To provide and ensuie sffectve and efficient financial management services,
FUNCTIONS:

1. Provide financid management services.
2. Render supply chain management service,

1 x Chief Financial Officer {SL 14)
1 x Personal Assistant (St 6)

DIRECTORATE:
FINANCE

Page 5

5UB MRECTORATE:

SUPPLY CHAIN MANAGEMENT

Paget
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ORGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

FUNCTIONS:

1 « Direclor: Finance (5L 13)

PURPOSE: To provide financiai management sevices

1. Te provide financial accounting services
2. To provide maragemerd accounting service

1 x Assistant Director: System Coniralier [SL9)

BIRECTORATE:
FINANCE

Tx Secretary {SL 5)
2 SUB DIRECTORATE:
SUB DIRECTORATE: FINANCIAL ACCOUNTING
MANAGEMENT ACCOUNTING PURPASE: To provide financial accounting service
POSE: . . )
PURPOSE: Ty provide management aceouniing senvica FUNCTIONS
F :
FLRCTIONS: 1. Administer the persannel bucget
5. Manage fhe budget end canduct fong term financia) planning. 2. Manage and cepori on intome , expenditure | assels ang labiities
2. Compile mortihly management accounts and seport thareca. 3. Manage creditors
3. Manage deblors 4. Cempé#e monibly management accounts
4. Coondinate budget inptds from programs and provincial offices. 5. Manage fnancial administrafion and personnel expandilura
5. Control movement of funds alfocated wilhin budge! alter repriorilization, 6.  Ensure thai provinglal offices comply with financial requistions and reporl
6. Compile and disseminate statulory and cegulatory financiat reposts. menthly therean
7. Manage Auditor-General relafionships and audif reporting

1 x Depuly Diraclor: Management Accounling {SL 11)
1x Assisian Girector: Buxdget Analyst (SL9)

1x Assistant Orector. Budgel Anafyst {SLO}

1 x Assistant Diractor: Managesment Acoounting (SL 8)
2 x Stale Accountant {5L 7)

1 x Accounting Clerk {51.5)

1 x Deputy Birector: Financial Accounting (SL 11}
1 x Assistant Direclor: Payrcll Admiisirafion {SL8)
1x Assistant Director: Cradiors Payments {SL9)

2 X Stale Accountant (SL 7)

3 x Accaunting Clark {SL 5)

1 % Accounting Clerk (SL5)
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ORGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

SUB DIRECTORATE:
SUPPLY CHAIN MANAGEMENT

FURPOSE: Tc render supply chain management services.

FURCTIONS:
1. To provide asset management services
2. To provide provisioning management services

1 x Deputy Director Supply Chain Managsment {SL 11)

SUB DIRECTORATE:
ASSET MANAGEMENT

PURPOSE: To provide assel managemsnt sarvices.

FURCTIONS:

Davelop asset managament policy

Develop and mantain asset managemenl register
taintenancs of assels

Disproszl of assels. .

Render stock fakingfverification of assets

Ensure adequate prinfing and resources and inventary
management

Manage fixad and movable ssels

Nostmawn

1 x Assistard Director: Asse! Management {SL 8)
1 x Asset Managament Praciiioner (SL7)

3 x Assst Management Clerk {SL 5)

1 x Deputy Director: Asset Management (SL 11}

SUB DIRECTORATE:
PROVISIONING MANAGEMENT
PURFOSE: To manage provisioning management services.
FUNCTIONS:

1. Develop and implement a2 SCM tramework, policy and
procedures

Ensure compliance 1o SCM pelicy.

Devalop and manage conlracis and service level
agreements.

Rendering of internal procurement furclion.

Faciilate the peovisioning of traveling and
accommodalion arrangements.

M W

1 x Assiiant Olrector: SCM {SL. 9)

1 x SCM Praciitioner (SL 7}

1 x Senior Provisioning Clerk (SLTY

1 x BCM Practitionara (SL 7)

5 x SCM Clerk (3L 5)

2 x SCM Clerk {SL 5}

2 x 8CHi Clerk {SL 5}

2 % Assistant Director: Supply Chain Management (SLY)
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QRGANISATIONAL STRUCTURE FOR 2015/2016: INGEPENDENT POLICE INVESTIGATIVE DIRECTORATE

EUNCTIONS:

Provide auxiliary services

5. Provide communication services

CRIEF DIRECTORATE: CORPORATE SERVICES
PURPOSE: To prowide corparale manajement services

Provide informalion, commurication and technology services

1.

2

3. Provide secusily management services

4, Prowide human resource management and development service

1 x Chief Directar: Corporate Management {S4, 14)

1 x Librarian (5L 7Y

1 x Pessonal Assistant {SL. 6)
| |
DIRECTORATE: SUB DIRECTORATE: 5B DIRECTORATE DIRECTORATE: DIRECTORATE:
INFORMATYON COMMUNICATIONS AND AUXILIARY SERVICES SECURITY MANAGEMENT COMMUNICATION HUMAN
TEGHNOLOGY
o PURPOSE: To provide auxiiary and PURPOSE; To provida secirity PURPQSE: To provide RESQURCE

PURPDE‘_:E.:_TO provide information, ) security setvices managemenl sarvices communicalion services MANAGERAENT
conemunication and tecinolagy senvices. FUNCTIONS: FUNGTIONS: FUNCTIONS: AND
FUMCTIONS: BEVELOPMENT
— 1. Manage service level agreement 1. Develop and support the 1. Develop, implerment and SERVICE
1. Develop, implement and maintain ICT with Public Works regarding the implementation of security poficy, maintzin policy framework for

sDt;ate.}gy and advisry services, renting of new property and the syslems and procedures knowledge managemen! and
2. velog and implemani master systems plan. miainfenance of exisfing X . ; communications.
3. Develop and implement sirategy for properties, 2 Provide access, physical securty and 2. Provide leaming and knowledge Page &

Information System Sacurily 2. Oversee the rendering of cleaning personal services. managemant servicss
4. DBevelop and manage cotporate web site and sarvices. 3. Facilitale vetting and security 3. Coordinzte and manage the

intranet. ~ 3. Render messenger senvices. tigarances of persoanel distribufion of informatian 1o
5 Coordinate and manage infegrated ICT 4, - Provide record management . . ) sfake holders.

nfrastruciure. Sarvices, 4. Monitor the implementation of 4. Provide internal and extemal
6. Provide business continuity services. 5. Msanage ficet semvices. infarmation lechrology policies based o commutication services

6. Render swilthboard sarvice the MISS 5. Promota public awareness of
1x Director; {CT {SL 13} ] A ) ; ; IPID role amongst stakehoiders.
¢ Secretary: ICT {SL 5) 1x Deputy Direclor: Auxilary Services 1. Deputy Direcor Securky Management | | & b Libry Servies
. {811} {SL11)
1 x Deputy Direclor: ICT {SL 11) 0 - Commuricat
1 x Assistartt Director: ICT {SL9) 1 x Assistani Direclor: Awdlary 1 x Secusity Oificer {SL B) L:‘k“'?mél_ ; 3"‘“““3“0" &g
- &X Ne’n.?aork Contreslber {SL 8 | Services {SL 9) i 1.X Sepurity Clork {SL5} . 8 _!‘9 { )
4 x Senior Nelwork Controler (SL7) 1 x Snr. Admin Officar (SL B) 1 x Secretary {SL 5}
1x Assistant Director: 1CT Security {SL 5) 1 x Transport Officer (SL 5} - 1 x Deputy Director; Communication
1x Deputy Director: Programmer (SL 11) 1 x Registry Clerk {SL.5) and Markafing (SL11}
2 x Admin Clerk (SL &) 1  PEncipat Communication Cficer
(5L8)
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ORGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POLICE INVESTIGATIVE DIRECTCORATE

DIRECTORATE:

Purgose: To provide humar resources management and development services
Functions:

sirategic plan.

HUMAN RESOURCE MANAGEMENT AND DEVELOPMENT SERVICE

1. Develop human resource policies and strategies, and ensure the alignment of organizational sttuctures 1o the

Z  Render efficient and effeciive human resource administation services.
3. Promote the optimat developmen] and utilizalion of human resources.
4, Manage iabour relatians
5 Manage employes health and welness
1 x Director: HRM & DS {SL 13)
1 x Becretary {SL 5}
i
| I
SUB DIRECTORATE: SUB-DIRECTORAYE: SUB-DIRECTORATE: SUB-DIRECTORATE SUB-DIRECTORATE
HUMAN RESOURCE POLICY AND HUMAN RESOURCE HUMAN RESOURCE LABOUR RELATIONS EMPLOYEE HEALTH AND WELLNESS
PLANKING ADMINISTRATION DEVELOPMENT SERVICES FURPOSE: To manags and PURPQOSE: To menage and facifitaie the
PURPOSE: To davelop human PURPOSEE: To render efficient and PURPCSE: To promote ibe optimal facilitata the provision of labour provision of employee weliness ang
resolree policies and sfrategies, and effective human resource development and utilization of relations senvices programmes
ensurs the alignment of‘o:ganiza{iona administration services. tuman resaurces FUNCTIONS: FUNCTIONS:
struciures to the Slfﬂteglc p[ﬂn FUNCTIONS: FUNCTIONS:
FUNCTIONS: = e 1. Facliitate the devetopment of 1. Develop and implement employee
L 1. Administer conditions of service, 1. Manage and mowior the teparimental abour relations, haslth and welnass siretegies and
1. Develop and implement human rermuneralion and employes implementation of thn:-_: Skilis palicies, guidelines and processes prOgrammes
esouroes panning suclegiesand | ) el ﬁ‘m‘”& man strslegies and 2. Facitaio ooflective bargaining 2. Promete znd faciftale the
2 Coordinate Ihg developmer of selection, and appointment of 2. Manage the training and and dispute resalution processes :‘;f'ﬁm;’gin”&d ow;’tg?i:‘:l h:\aﬂmel:;i
human resource plans employees. devefopment of emplayees. 3. Facilltate disciplinary processes. : ‘3[‘1’ s and : °"“;*’ il 5
3. Coordinate human resounee 3. Manage lsave matlers 3. Manage learnership and ) . $salegies and programme
infomnation an ensure 4. Manages and support line internship prograsmes. 4. F;?ﬂ'ﬁti;e consuliation and 3. Manage and failicate HIV and Aids and
estabishment controd mangess wil ihe 4. Administer the performance iegoliaion processss. TA pravention, support and treatment
4. Monior and provide reparts on HR Implementation of PILLIR ; a?n:gemen[_syeﬁe?. 5. The mondering of cafe programmes
information: - velop servica dalivery implementation of arbitration ” :
5. Provide organizationa! dasign and 1 x Depuly Birecior HRA (8L 11 charter and mainlain SDIP aw%lrds and callaclive agreements 4. Favlitate and pramola occupational
job evaluation services. 1 x Assistard Director: HRA {SL 9) heafth and quality of lite
1 x HR Praglitioner {SL7} 1 % Deputy Direclor HRO (SL 11) 6. Manage labour relations with alopment of attracti i
1x Assistant Director Policy and 4 x HRt Pracfitioner {St. 7} 1% Administration Clerk (SL 5} social partner g,'ﬂnﬁiﬁ jme;mf o retenton
Pianring {SL9) 4 HR Clork (51.5) 1x Deputy Diector: Labour .
1 x HR Regstry Clerk {SL 5) Relations ; 1 x Assistart Director
(SLH) Employea Haalth and Waliness (SL 8}
1 % Assistant Direclor Labour 1 x Special Programmes Officer (St 7
Refations (8L 9)
1 xLaboul('Relaiions Officer I:SL 8 tx Emp&)y&e Haalth and Wellness
Officer (S 7Y
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ORGANISATIONAL STRUCTURE FOR 2015/2016; INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

FUNCTIONS:

% % Personal Assistant {SL 6)

CHIEF DIRECTORATE: INVESTIGATION AND INFORMATION MANAGEMENT
PURPOSE; To coordinate and faciltate the investigative process

1. Manage informalion, and knowledge management services. _
2. Develop investigalive palicy, coordinale strategic planning and monilor & provincial investigation siandards

1 x Chief Director ; Investigation and Information Management {SL 14)

|

|

DIRECTORATE: INVESTIGATION AND INFORMATION MANAGEMENT
PURPOSE: To manage information and knowledge menagetment servicas.
FUNCTIONS:

1, Cevelop, implement and maintain data base of ai cuirent and finalized
inveshgations

2. Analyze, quality assure and compile management reparl on monthly,
Quartery and annual stafistcs.

3. Alterd to Parliamentary and olher Stakeholder enquiries regarding
stalistical informaticn.

4 Liaise with Police Secretariat's Research Unil

1 % Direslor: Invastigation and Information Management {SL 13)

1 % Depuly Direclor: investigation and Information Manapemant (SL 11}
1x Deputy Director: Information and Knowledge Managemant {SL 11}

1 x Deputy Director: Statistics { SL 11)

1x Assistant Director: information and Knowledge Managemant (SL §)
1 x Assistant Oirector: Statistics (S1. 9)

1 % Database Clerk {S1. 5)

$UB: DIRECTORATE: NATIONAL SPEGIAL
INVESTIGATION

PURPOSE: To tonduct specialized Investigations and
provide pratection to investigators

EUNCTIONS:
1. Investigate complicated and speciatized cases
2. [Investigate identfied systematic corruption cases

3. [dentify dsk to inveskigators when dealing wilh
sensitive cases

4. Provide protectlon to investigators

1 x Cireclor; Investigation and Protection (SL 13}

1 x Deputy Director: Investigalion and Protection (SL 11}
6 % Prircipal Investigator and Protection Officer; (S 9)

1 x Dequly Direclor: Investigation sad Proteckon {SL 11)

DIRECTORATE: INVESTIGATION
SERVICES

Western Cape Province
Norf: Wesl Provinee
Free State Province
Eastern Capa Province
Limpopo Provinee
Gauteng Province
Mpumalanga Province
Norihem Cape Frovinge
Hwa Zulu Natai Piovince
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ORGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

CHIEF DIRECTORATE: LEGAL SERVICES
PURPOSE: To mariage lifigation and investigalion advisory services

EUNCTIONS:

1. Manage and facilitate the provision of invesligation advisory services
2, Provide legal and litigation advisory services

1 x Chigf Director, Legat Sonvires {SL 14}
1 % Perannal Assistant {SLE)

DIRECTORATE: LEGAL AND LITESATION ADVISORY SERVICES
PURPOSE: To provide fegal advisory sorvices
EUNCTIONS:

Craft confracts on requesl.

Provide legal advice o depaniment

Dratt and assist with review of legisiation.

Coordinate civil and kabour litigadion malters with the office of
tha State Attormey

Coordinate granting of poficing powers lo investigators
Lizison with lhe SAPS and NIA regarding secusity clearance for
granting of palicing powers

1 x Director Legal and Litigation Services (St 13}

1 % Snr. Legal Admin Officer {SL 11}

1 x Secratary (5L5)

i

o

DIRECTORATE: LEGAL AND INVESTIGATION ADVISORY
SERVICES

PURPOSE: To manage and facilitate the provisian of tivestigatien
advisory senvices

FUNCTIONS:

1. Provida legal advice and guidance fo Investigalors.

2. Develop in consultalion with investigators the case for prosacution

3. Facilitate ths appointment of specizlist legal reprasentaiion to
manage tha prosecution of high leve! and sensitive cases.

4. Keep stekeholders up to date with progress of sases i court

1x Disector: Legal and kivestigation Advisory Services
1 % $nr. Legal Admin Officer (SL 11)
1 x Secretary {SLO
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ORGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

FUNCTIONS:

terms of the 1PID Act.

i x Parsonal Assistant (SL6)

CHIEF DIRECTORATE: COMPLIANCE MONITORING AND STAKEHOLDER
MANAGEMENT

PURPOSE: Safeguards the principle of co-oparative govermnance and stakehoider managemment

Ensures the moniloring and evatuation of the quakity of tscommendalions mada 1o SAPSIMPS
as well as monitoring and reporfing on SAPSMPS comphiance with reporting obligations in

1 x Chisf Director: Complianca Moniiorng and Stakeholder Managemsnt {SL 14}

DIRECTORATE; COMPLIANCE MONITORING

PURPOSE: Ensure menitoring and evalualion of the quality of
recammendalions made lo SAPS and MFPS as well as moniioring and
reporting on SAPS complisnce with reporting obligations in terms of the
IPID Act

FUNCTIONS:
1. Meonitors and gvaluates the quality of recommendalions made to
SAPS, MPS, and NPA.
2. Monttors the responsivenass of the SAPS, MPS, NPA fo IRID
recommendations

3. Reporl on SAPS/MPS compliance with reporting abiigations in
terms of the IPID Act

1 x Director: Compliance Monitoring {SL13)

1x Secratary (SL 5)

1 x Deputy Director Comgpliance Monitoring {SL 11}
1 x Assistant Director: Cornpliance Mgniloring (819}

DIRECTORATE: STAKEHOLDER MANAGEMENT

PURPOSE: To gavolop and maintain good govemance and reporting frameworks,
systams and procedures

FUNCTIONS:
1. Coordinating Haison with the Ministers office Patliamentary Committaas, Cabinet

Clusters and warking commitiees a5 well 23 key dapartmental stakeholders such
23 the SAPS, MPS, Civilian Sacretartat, NFA, SIU, Public Prolectos, State Securily

Agancy, clvil sodiety organizations etc.

2. Provide slralegic intervenbions, suppost and partnership to faciliale the
attainment of the IPID tandale

3. Create enabling mechanisms for communily parficipalicn in the achievement
of the IPID objectives

4. Community oulreach programmes
1 x Daputy Director. Padiamentary and S1akeholder Managament (511}

1 % Pepuly Director, Parliamentary and Slakehoider Management {Provincial
Support) {811)
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ORGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

PROVINCIAL OFFICE: WESTERN CAPE
PURPQSE: To manage fhe operafions of the provinciat office.
FUNCTIONS:

1. Manage nvestigations i SAPS and MPS misconducl in terms of the poticy framework
2. Manage relalions with provincial and nafional stakeholders
3. Provide corporate support services

1 x Provingigl Head (SL 14}
1x Personal Assistant {SL 6)

INVESTIGATIONS
Purpose: To coordinale and facllitate investigations info SAPS ¢riminat misconduct
FUNRCTIONS

implament invastigative policy framewark

Impiament moniloring and Evaluation system fo track case progress.

Undertake prascribed investigations.

Manage investigations dong via salelile ofiices.

Brovige management reports on findings of investigations.

Develop in consulfation with Invesigation: Support Services the case for presecution.

Compite and presant csiminal cases bafore proseciting authorily for decision i prosecute.

Compile and present saports 1o Provincial Commissionar and Commissicnars of Matro paliza an cases of misconduct for
disciptinary procedures {0 be underiaken.

1 x Direcior: lnvestigations (SL13)

1 x Ceputy Director: [nvestigations {S1. 11}

1x Assistant Director: Investigalions (SL 10)

5 x Principal investigators (5L 9}

11 x Senior. Investigators {51, 8)

4 x Invastigator {S1. 7)

3 x Invasligators (SL.7)

1 x Dafa Base Clerk {SL 5)

1 x Complaints Receptionist (SL 5)

1 x Assiatant Director. Corporate Sarvices (5L 10)
1 x Principal Invesiigator and Protection Officer: (SL 9)
1 % Deputy Director: Corporale Services {SL 1)
1 x Admin Clerk {SL 5}

1 x Admin Clerk {SL 5}

t x Admin Clerk {SL 5}

e Bl S )
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ORGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

PROVINCIAL OFFICE: NORTHERN CAPE
PURPOSE; To manane fhe operations of the provinciat office.
FUNETIONS:

4. hanage investigations inty SAPS and MPS misconduct in tarms of the policy framewark
5. Manage relations with provincial and nationa! slakeholders
6. Provide comporate suppoft services

1 x Provinclal Head {SL 14)
1« Personal Assistant {S1.6)

IMVESTIGATIONS
Purpose:To coordinate and facifitals investigations inte SAPS criminal misconduct

FUNCTIONS

Impiament investigative poiicy framework

implement moriloring and Evalualion system o track case progress.

Underfake preseribed investigations.

Manage investigations dohe via satelite offices.

Provide manageren! reports on findings of investigations.

Develap in conaultation with (nvestigation Supporl Services the czse for prosecution,

Compile and prasant criminal cases before prosecuting authority for decision to prosecute.

Gompile and present repoits lo Provinelal Commissioner and Commissionars of Malro police on cases of miscondud! for disciplinary procedures to be
undertaken.

1 x Diraclor: fnvestigations (SL 13)

1 x Depuly Ditector: Invesligations (SL 11)

1x Assistant Dlreclor lnvastigations (SL 10}

2 % Principal investigators (5L 8)

b x Senior nvestigators (SL §)

3 % Investigators (S 7}

1 % Dala Base Clerk (SL 5}

1 x Complaints Recepfionist {S1. &)

1 % Assistant Diregtor: Corparate Servicas (SL 9)
1% Principal kivesligator and Protection Officer (5L 9)
1 x Admin Officer (SL7)

1 x Admin Clerk {SL. 5)

1 x Admin Clerk (515}

= oo e £ N e
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CRGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POUICE INVESTIGATIVE O{RECTORATE

PROVINGIAL OFFICE; NORTH WEST PROVINCE
FURPOSE: To manage the operations of the provincial office.
FUNCTIONS:

1. tanage investigations nio SAPS and MPS misconduct in terms of the poficy framework
2. Manage relations with provincial and national stakeholders
). Providg corporate support services

1 % Provincial Head (SL 14}
1x Personal Assistant (SL 6)

INVESTIGATIONS
Puxposce:To codrdinate and faciitate invastigations into SAPS criminal misconduct
EURCTIONS

Implement investigative policy framework

tmplement monitoring and Evaluation system to rack case progress.

Underake prescribed invesligatians.

Manage investigations dona via satefiita offices.

Prowide management repors on findings of investigations,

Develop in consultation wih favestigation Support Services the case fof proseculion.

Compila ang presont criming! cases before prosecuting authority for dacision 10 prosecule.

Compile and presenl seporls o Provingial Cammissioner and Commissioners of Metro polica on cases of misconduct for discipfinary procedures {o be
undenaken. :

@~ oh R e

1 x Diractor: invesligations {SL 13)

1 x Dapuly Director; Investigations {SL 11}

1x Assistant Director invesiigations (SL 10)

3 x Principal Investigaters (SL 9)

§ % Complaints Receplonist {SL 5}

8 x Senior. Investigators {5 8§)

4 x Investigators (SL 7}

1 x Assistant Director, Corporate Servicas (SL 9}
1 x Principal investigator and Profeclion Officer: {SL 9}
1 x Admin Officer {SL7)

1 x Admin Clerk (SL 5)

1 % Admin Clerk {S15)
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ORGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POLICE iNVESTIGATIVE DIRECTGRATE

PROVINCIAL OFFICE. LIMPOPO
PURPOSE: To manage the operations of the provinciat office.
FUNCTIGNS;

2. Manage investigalions into SAPS and MPS misconduet in terms of the policy iramework
2. Manage relalions with provincial and national stakehoiders
3. Provide corporale supporl seTvices

1 x Proviaciat Mead (SL 14)
1x Personal Assistant (5L 6}

INVESTIGATIONS
Purpose; To coordinate and facilitale mvestigations inte SAPS ariminal misconfucet
FUNCTIONS

mplement invastigative policy framework

Impiemeni monitoring and Evaluation system lo track case progress.

Undedake prescribed investigations,

Manage invesligations dore via satellite offices.

Provide management repers on findings of investigations.

Devalop in consullation with Invesligation Support Services tha case lor prosecution.

Compile and present criminal cases before prosecuting authorky Tor decision to prosecule.

Compile and present repos lo Provingial Commissioner and Commissionens of Mevrc police on cases of miscorduc! for disciplinary provedures to be
undertake.

[ S el e

1 x Direclor. Investigations (5L 13)

12 Dspuly Direclor: lnvestigations {SL 11}

1x Assistant Director: Investigations {SL 10)

3 x Pringipal Investigators {SL 9)

& x Senfor Investigators (SL 8)

3 x Investigaiors (SL 7)

1 x Complaints Receplionlst (SL 5}

1 x Data Base Clerk {SL 5)

1 x Assistan! Direcior: Corporate Services (SL 9}
1 x Principal invasligater and Protection Officer (SL 8)
1 Admin Cleck {(SL 5y

1 x Admin Clesk {SL 5}

1 x Snr. Admin Cfiicer (5L 8}
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ORGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

PROVINCIAL OFFICE: FREE STATE
PURPOSE: To manage fhe operaiions of the pravincial office.
FUNCTIONS:

1. Manage investigations into SAPS and MPS miscondust in lerms of the poliny flamework
2. Manage relations with provingial and national stakehalders
3. Provide corporate support services

1 x Provincial Head (SL 14}
1% Personat Assistant {SL 8)

INVESTIGATIONS
Purpose:To coordinate and facilitate investigations fnta SAPS criminal misconduct
EUNCTIONS

Implement investigative policy famework

Implement monitoring and Evaluation system i liack case progress,

Undertake prescribed investigations.

Manage mvesfigations done via sateliite offices.

Provide management reporis on findings of invesbigations.

Davetop in consultation with Invastigation Support Services the case for proascition.

Compile and present criminal cases before prosecuting autharily for dedision to prosecule.

Compile and present reporls to Provincial Commissioner and Commissioners of Metro police on cases of misconduct for disciplinary procedures lo be underiaken,

RN m O e

1 x Director: nvestigations {SL 13}

1 % Deputy Direclor: investigations {SL 11)

1x Assistant Direclor: nvestigator (SL 10)

3 x Principal Investigators (81 9)

7 x Senior. Investigators {1 B)

3 x Invesligators (SL 7)

3 x Invesiigators (SL 7)

1x Camplain{s Receptionist {SL 5}

tx Dala Base Clerk {315}

1 x Assistant Diecior. Corparate Servicas {SL 5)
1 x Principal Investigator and Protection Officer {SL 9}
1 x Admin Officer (8L 7)

1 ¥ Admin Clerk {SL 5}

1% Admin Clerk (SL5)
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ORGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

FROVINCIAL OFFICE: GAUTENG
PURPOSE: To manage the operalions of ihe provincial offica.
FUNCTIONS:

1. Managa invesligations into SAPS and MPS misconduct in terms of the policy framework
2. Manage refafions with provincial and national stakeholdars
3. Provige corparate support Services

1 x Provincial Mead {SL 14)
1x Persona! Agsistant {SL B)

[

INVESTIGATIONS
Purpoge: To coordinate and faciliate invesfigations into SAPS criminal misconduct

FURCTIONS

implement investigative policy framework

Implement monltoring and Evaluation syatem to track case prograss.

Undariake prescried investigations.

Manage invastigations dene via saleliite offices.

Provide managemant reports on findings of investigations.

Develop in consultation wifh Investigation Support Services the case for prosecition.

Complle and present criminal cases befare prosecuting authorily for decision to prosecule.

Compile and present reposts o Provincial Commissioner and Cammissionars of Metro polica on cases of misconduct for discipiinary procadures i be
undertaken.

B LR e

1 x Diracdar: Investigations (SL 13}

1 x Deputy Director: Investigations (SL 11)

1x Assistant Director; Investigations {SL 10)

8x Principal Investigators (SL 9)

13 x Senior Tnvestigators {SL 8}

4 x investigators (SL 7)

2 x invagtigators (8L 7)

1« Data Base Clerk (SL 5)

1 x Compiaints Receptionist (SL.5)

1 x Assistant Bireclor: Corporaie Services (St 9)
+ x Deputy Director: Corporate Services {SL 11)
1 % Pringipal [vestigator and Protection Officer (SL9)
1 x Admin Officer (SL 7)

1 x Admin Clerk [SL 5)

1 x Admin Clerk {SL 5) Pretaria Satellits Office
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ORGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

PROVINCIAL OFFICE: MPUMALANGA
PURPOSE: To manage the operations of the provincial office.

FUNCTIONS:

1. Manage ihvestigalions inta SAPS and MPS misconduct in terms of the policy framawork
2 Manage relations with provincial and national stakeholders
3. Provide corporale supporl services

1% Provincial Head (S 14}
1x Parsgnal Assistant (SL5)

INVESTIGATIONS
Purpese:To coordinate and facilfate invesligations into SAPS criminal misconduct
FUNCTIONS

Implement investigative policy framework

Implement monitoring and Evaluation syslem fo track case progress.

Undertake prescribed investigations.

Manage invesligations done via satelite offices.

Provide management reports on findings of investigalions.

Develop in consultation wilh Invastigation Suppon Senvices the case for prosecution.

Compite and present criminal cases before proseculing authority for decision te prosecule.

Compila and present reports io Provinclal Commisstoner and Commissionars of Metro polics on cases of misconduct for discipéinary procedures 1o be underlaken.

L S e

1 x Girector: fwestigations (5L 13)

1 x Depuly Girector; invesligations (SL 11}

1x Assistant Director: Investigator {SL 10)

2 x Principal Investigators {S1 9}

8 x Senior Isvestigators {SL B)

2 x Invesligalors {SL 7)

1 x Data 8ase Clark {SL 5}

1 x Complaints Receptonist (3L 5)

1 & Assistant Direclor; Corporate Services (SL9)
1 x Pringipal frwestigator and Protectian Cfficer (SL9)
1 x Admin Officer (L 7)

1 % Agmin Clerk (SL 5) .

1 x Admin Clerk (SL 53 (Kwa Mnlanga Cffice)
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ORGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

PROVINCIAL OFFICE: KWAZULU-RATAL
PURPOSE: To managa the operations of the provincial office.
FUNCTIONS:

2. Manage relations with previncial and national siakeholders
3. Provide corporale suppod sarvices

-1 x Provincial Head {SL, t4)
1x Personal Assistant {SL 6)

1. Manage investigaiions into SAPS and MPS misconduct in terms of the policy framework

INVESTIGATIONS
Purpose: To coordinate and facilitate invesligations into SAPS criminal misconducl
FUNCTIONS
1. implement nvestigative policy framework
2. Implement monitering and Evaiuation system to lrack ¢case progress.
3. Undertake prescibed investigaiions.
4. Manage Investigations done via satefite offices.
5. Provide management reparts on findings of investigations.
§.  Develop in consultation with investigation Support Services the case for prosecuticn,
7. Compile and presert criminal cases before proseculing aulherily for decksion to prosecule,
8

undertaken.

1 x Direclor: invesfigations {SL, 13}

1% Beputy Diractor: Investigations (SL 11)

1x Assislant Ofecter: Invesligations (S 10}

5 % Principal Investigators (SL 9)

10 x Senior Investigators {SL 8}

3 x Investigators {SL 7}

4 x Data Base Clerk (5L 5)

1 x Complaints Receptionist (5L 5)

1% Asslstant Dlrector Corparate Services [BL S)

1 x Depity Oirector; Coporate Services (SL 11}

1 x Principal Investigator and Profection Officer: (SL 8)
tx Admin Officer (SL 7} ' : :

1 Admin Clerk {5L 5)

1 x Admin Clerk (SL5) -

1 x Admia Clerk (SL §)

Compile-and present reports t Provinclal Commissionar and Commissicners of Metro police on cases of misconduct for disciplinary procedures fo be
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ORGANISATIONAL STRUCTURE FOR 2015/2016: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

PROVINCIAL OFFICE: EASTERN CAPE
PURPOSE: To manage the cpsrations of the provincial office.
FUNCTIONS:

1. Manage Investigations iro SAPS and MPS misconduct i lerms of ihe policy framework
2. Manage relaiions with provincial and national stakeholders
3. Provide corporate support services

1 x Provincial Head {SL 14}
1% Parsonal Assistant {SL 6)

INVESTIGATIONS
Furpese: To courdinate and faciltate investigations into SAPS criminal misconduet
FUNCTIONS

Implement investigative poficy framawork

implement monitoring and Evaluation system to track case progress.

Underiake prescribed Investigalions.

iManage investigations done via sateliie offices.

Provide management reports an findings of invesligations.

Davalop in consultation with investigation Sipport Sarvices the sase for prosecition.

Compile and present criminal cases befere prosscuting suihority for decision to prosecute.

Complle and present reports lo Provincial Commissioner and Commissieners of Metre Police on cases of misconduct for discipiinary procedures (e be
underiaken.

el B R R

1 x Director. Investigations (5L 13)

1 x Deputy Direcler: Invesligalions (SL 11)

1x Assistant Director; investigations {SL 10}

4 x Principal investigalors {SL 8}

& % Senior Investigaters {S1. 8)

3 x Investigators [SL 7}

1 x tnvastigators (SL 7}

4 x Data Base Clerk {SL &}

i x Complaints Reoaptionisi {SL 5)

1 x Assistan! Diregtor: Corporate Services (SL 0}
1 % Principal Investigator and Protection Officer {SL %)
1% Admin Officer {SL.7)

1 x Admin Clerk (SL 5)

1 x Admin Clark {SL 5)
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QRGANISATIONAL STRUCTURE FOR 2016/2017: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

EXECUTIVE DIRECTOR: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

PURPOSE: To ensure fite proper investigation and monitering of cases agatrst the South Alrican
Police Servica and Metro Police Services

FUNCTIONS:

Coordinate and faciftate the investigative process,

Manage litigation and legal advisory services

Manage the provision of corporate services

Manage the provision of financial management services

Oversee the provision of internat audit, integrity managemant and corporaie govermance
services

Manage investigation and infrmation management

Manage compliance and stakehoalder managamant

Red: new posts

ekl

&
7.

% Exerutive Director (SL. 15}
1 X Execufive Assistant (5L 9)

DEPARTMENT MANAGEMENT

Page 2

INTERNAL AUDIT
Page 3

CHIEF FINANCIAL OFFICER CORPORATE SERVICES INVESTHGATION AND LEGAL SERVICES COMPLIANCE MONITORING
Page 4 INFORMATION MANAGEMENT AND STAKEHOLDER

ANAGEMENT
Page 7 Page$ Page 10 M
Page 1
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ORGANISATIONAL STRUCTURE FOR 2016/2017: INDEPENDENT POLICE INVESTIGATIVE DIRECFORATE

DEPARTMENT MANAGEMENT

DIRECTORATE: EXECUTIVE SUPRORT

PURPOSE: To provide slrategic and
administrative support o the Executive Direclor

FUNCTIONS:

1. Provide strategic and content management
support te the Executive DireCior.

2. Coordinale and faciitate the
implemerdation of special projects.

3. Coordingle liaison wills Minister's offica and
other stakeholders.

4. Provide administrafive and logistical
support fo the Executive Direclor.

5. Provide setrefarial services ta
management and governance strustures
and meetings.

8.  Lizise with and coordinate aclivities of
manapement and various commitiess.

7. Estabiish and maintain sectoral and
infergovernmental relations.

8. Develop progress reports ta stakeholders
cn investigations that have been
requested.

1 x Director: Executive Supporl (SL 13)

1 x Deputy Director; Exacutive Support (SL11)
1 x Asslstant Director: Executive Suppart {SL 8)
1 x Admin Clerk (L5}

1% Typlst (5L5)

1x Messenger {SL 5)

DIRECTORATE: CORPORATE GOVERNANCE

PURPOSE: To provide risk management
support  Enswre complianee o applicatle
legisiations. To protect ihe integrty of the IPID
omployaes

FUNCTIONS:

1. Toensure compliance with Laws and
Ragulations and applicable prescripls

2. ToProvide risk management suppert o
fhe Depadmen

3. Provide Ethics and ‘ntegrily services

4. Pramate advocacy 2rd awareness
on gbod management pracfices.

5. Conduct [fastyle audit

€. Conduct background tesimonials

7. Conduct enirapment in conrsultation with
other law enforcemanis

B.  Produce reports on gl the abave, as per
agreed timeframes

9. Make recommentdations to SAPS and DPP

1 x Direclor: Corporate Govemnance (SL13)

1x Deputy Director: Ethics and Risk Managemeant
(sL i)

1 x Depuly Orector: Corporale Govemance (5L
11}

1x Sesretary {SL 5)

DIRECTORATE: STRATEGY AND
PERFORMANGCE MONITORING

PURPCSE: To manage the shrialegic and
operational planning process for the
Dapartment and monitor {he
implementation thereof

FUNCTIONS:

1. Managamenl and developmen of tha
department sirategic plan

2. Provide strategic and Annal
performance planning support te the
Department

3. To provide monitoring, evatuation and
reporting support of the Department

4. To cooidinale the preparation of
compliznee repots and faciitate
supmission {o ihe relevant entities within
{meframe

5, Monitor and evaluale the attainment of
sirategic ohjectives
6. Verification of parformance information

7. Quality 2ssurance of all reponts and
writien instruments.

1 x Director: Strategy and Performance
Manitoring {SL13)

1 x Depufy Director: MBE (SL 11)

1 x Assistan] Director: M&E {SL9)

SUE DIRECTORATE: INTERGRITY
MAMAGEMENT

PURFPOSE: To protect tha integrity of the IPID
nvestigalions

FUNCTIONS:

1. Conduct credii record and employment
suitabilily analysis and give advice

2. Pioduce reports on all {he above, a5 per
agreed timeframes

3. Assist Naise with SSA on the vetting and
Screening of amployees

4. Conduct backgeound checks

5. Conduct lifestyle audit

6. Conduct polygraph testimeniais voice stress
analysis

7. Conduct entrapment in consuation with other
taw enforcements

1x Depmuy Director Integrity Strengthening
{5L11)

9x Assistani Director: Integrity Strengthening
{5L9)

1x Depuly Director: Velling {SL11)

2 x Assislant Direclor; Vetting (SL 9)




CRGANISATIONAL STRUCTURE FOR 2016/2017: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

DIRECTORATE: INTERNAL AUDIT

PURPOSE: Ta provide intemal audil services by conducting compliance and performance audits and facilitating Infemal forensic investigations

FUNCTIONS:

1. Manage and conduc! compliance audis

2. Facllitate and conduct paormance avdits

3. Creordinate and monitor the implementation of audit recommandalions
4, Facilitale and manege infemal forensic Investigations

1 x Direclor: Intema) Audit (SL13)

1 x Secretary (SL §)

1 x Deputy Director: Intemal Audit (SE11)
1 x Assistant Director: Intemal Audit {SLI3}
1 x Assistant Director; (nfemal Audit {SLO)
2 x inlermal Audilors {SL7)

1% Audil Clerk {3L5)

1 % Augtil Clerk (S15)
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CORGANISATIONAL STRUCTURE FOR 2016/2017: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

GHIEF DIRECTORATE: FINANCE SERVICES
{CHIEF FINANCIAL OFFICER)
RURPOSE: To provide and ensure affective and efficient financial management services.
FUNCTIONS:

1 Pmwvide financial management services.
2. Renger supply chaln management senvice,

1 x Chief Financial Officer (SL 14)
1 x Personal Assistant {SL 6}

DIRECTORATE:
FINANCE

Page 5

SUB DIRECTORATE:

SUPPLY CHAIN MANAGEMENT

Page 6
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ORGANISATIONAL STRUCTURE FOR 2016/2017: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

DIRECTORATE:
FINANCE

PURPQSE: To provide financial managemean] sefvices
FUNCTIONS:

1. Toprovide financial accounting services

2. To provide management accounling service

1 x Direcior: Financa {SL 13}
1 x Assistant Director: Syslem Controlter (S1.8)

1x Secretary {SL 5)
. SUB DIRECTORATE:
5U8 DIRECTORATE: FINANCIAL ACCOUNTING

MANAGEMENT ACCOUNTING PURPOSE: To provide financial accounting service
FURPQSE: To provide management accounting service FUNCTIONS
FUNCTIONS: 1. Adminisier the personnel oudget
1. Manage the budgel 2nd conduct fong lerm financisl planning. 2. Manage and repor! onincome , axpanditire |, assels and falvities
2. Compile monthly management accounts angd report thereon. 3. Manage crediors
3. Manage deblors 4, Complle monthly management accounts
4. Coordinate budget inputs from pregrams and provinclal offices. 5 Manage fnancial administration and personnel expenditure
2. Conire! movement of funds zHocated within budgst after repricsitization. 6.  Enstre thal provincial offices comply with financial reguiations and report
8. Complle and disseminale stalulory and regulatory financial reports. monthly theraon
7. Manage Augitor-General relationships and audit reporting 1 x Deputy Director; Financial Ascouniing [SL 11)
1 % Deputy Director: Management Acoounting (SL 17) o g;ﬁ'gmz ggmdmmb‘f;:?{“sﬁ'f’
1x Assistant Director: Budget Anatyst (SLS) 2 x Stale ACcounta -y L7 oy
1x Assislant Diractor: Budget Analyst (SL9) XA g Clark 91 5
1 x Assistant Director: Management Acoousting (SL 9) X Avcourting Clerk {S1. 5)
2 x State Acgountant (5L 7) 1x Accounting Clerk (SL)
1 x Accounting Clerk (SL5)
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ORGANISATIONAL STRUCTURE FOR 2016/2017: INDEPENDENT PGUCE INVESTIGATIVE DIRECTORATE

SUB DIRECTORATE:
SUPPLY CHAIN MANAGEMENT

PURPQSE: To render supply chain management services.,

FUNCTIONS:
1. To provide asset managemant sarvices
2, Ta provide provisioning management services

1 x Deputy Director: Supply Chain Management {SL 11)

SUS DIRECTORATE: SUB DIRECTQRATE:
ASSET MANAGEMENT PROVISIONING MANAGEMENT
PURPOSE; To provide asse! management services. PURPOSE: To manage provisioning managemen! SeVces,
FUNCTIONS: FUNGTIONS:
1. Develop asset management policy ' 1, Develop and implement 3 SCM frameworx, policy and
2 De\_relop and mainlgin asset management regisier procedures
3. Maintenance of assats 2.  Ensure compliance o SCM poiicy.
4. Disposaiofassels. 3. Develop and manage contracts and service fovel
% Render slock taking/verification of assets ] agreaments.
B.  Ensure adequate printing and resources and inventory 4. Rendsring of interal procuremen function,
managament 5, Fagilitale the provisioning of traveling and
7. Manags fixed and movable assels accommodation arrangements.,
1 x Assiglant Diractor: SCM (5L §)
1 x SCM Pracitionsr {3SL 7}
1 x Assistant Direcior: Asset Management (S1.9) 1 x Sendor Provisioning Clerk {8L7)
1 x Asset Managemenl Practitioner (SL7) 1 x SCM Praclitioners {SL 7
3 x Asset Management Clerk {SL 5) 5 x SEM Clerk (SL 5)
1 x Depuly Diector: Asset Management {SL 11) 2 x SCM Clerk (SL 5}
2x SCMClerk (SL 5)
2 x Assistant Director; Supply Chain Management (SL9)
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ORGANISATIONAL STRUCTURE FOR 2015/2017: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

EUNCTIONS:

Provide aurifiary services

1 % Persunat Assistani {SL. 6}

CHIEF DIRECTORATE: CORPORATE SERVICES
PURPOSE: To provide corparate management senvices

Provide informalion, communication and lechnelogy services

1

2

3. Provide securily managamerd sarvices

4. Provide human resource management and development service
5 Provide communication services

1 % Chief Directer: Corporate Management (St i4)

[

DIRECTORATE:

INFORMATION COMMUNICATIONS AND

TECHNOLDGY

PURPQOSE: To provide information,
vommunication and fechnology sefvices.

FUNCTIONS:

1.

z

3

4.
5.

6.

7

Oevelop, implement and maintain ICT
strategy and advisory services.

Develsp and implement master systems plan.

Develop and implement stratagy for
Information System Security

Devalop a0d manage corporale web site and
intranet.

Coordingle snd managa integrated ICT
nfragtructure,

Provide business continuily services.

1x Biractor: ICT {SL 13)

1x Secretary IGT { SL5)

1 x Deputy Birsetor: ICT (SL 11)

1 x Assistant Diregtor ICT {SL 9)

4 x Network Cortroller {SL 8}

4 x Senior Netwark Condrofler {SL7)

1 % Assisiant Director: [GT Security (SL8)
4. Cepuly Cireclor: Programmer (SL 11)

SUB DIREGTORATE:
AUXILIARY SERVICES

PURPOSE: To provide auliary and
secutily services

FUNCTIONS:

1.

Manage service fevel agreement
with Public Works regarcing the
renting of new properly and the
maintenance of Existing properiies.
Cvarsee the rendering of claaning
services.

Renter massenger services.
Provide record management
services.

Manage lleet sesvices.

Render swilchboard service

1% Deputy Director. Auxdliary Sarvices
(sL11)

1 x Assistant Direcior. Auxiliary Senvices
{SL 9}

1 x Snr. Admin Officer (SL &)

1 x Transport Officer (SL. §)

1 x Registry Cletk (SL 5}

2 x Admin Clerk (SL5)

SUB DIRECTORATE
SECURIY MANAGEMENT

PURPOSE: To provide security
management services

FUNGTIONS:

1. Davelop and support the
imptementation of security policy,
syslems and procedutes

2. Provide access. physical security
and parsonal sarvices.

3. Facilitate veting and secusily
Clearances of parsonnel

A, Monitor the implemenlation of
information fechnology policies based
an the MISS

1 % Deputy Director Security
Management (5L 11)

1 x Security Cfficer (5L 6}

1 x Security Clerk (SLS)

DIRECTORATE:
COMMUNIGAT ION

PURPQSE: To provide commurication
Servicas

FHNCTIONS:

1.

Davelop, implement and mainlain
policy framework for knowfedoe
management and communications.

2. Provida leaming and knowledge
managament services

3. Coordinate and manage the
distribution of information lo slake
holders.

4.  FProvide intemai and external
communication services

5. Promote public awareness of IPID
role amongsl slakeholders.

6. Provide Library services

1 x Director: Communication and

Markefing {51. 13}

1 x Segretary (SL5}

1 % Depuly Director: Communication and

Markalmg (SL11)

1 % Principat Communication Officer (SL.8}

1 x Librarian {SL 7)

DIRECTORATE:

HUMAN
RESQURCE
MANAGEMENY
AND
DEVELOPMENT
SERVICE

Page 8
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ORGANISATIONAL STRUCTURE FOR 2016/2017: INDEPENDENT POLICE INVESTIGATIVE IMRECTORATE

DIRECTORATE:
HUMAN RESOURCE MANAGEMENT AND DEVELOPMENT SERVICE
Purpose: To provide human resoucces management and development services
Functions:

/ 1. Develop human resource policies and stralegies, and ensure the alignment of arganizationa siructures 1o the
stralegic plan.

2. Render sfficient and effective human resource administralion sevices.
3. Promote the optinal development and ulilization of human resources.
4. Manage labour relations
5. Manage smpioyee healih and wallness
1 % Direcior: HRM & DS {SL13)
1 x Secretary (S 5)
I
[ !
SUR DIRECTORATE: SUB-DIRECTORATE: SUB-DIRECTORATE: SUB-DIRECTORATE SUB-DIRECTORATE
HUMAN RESOURCE FOLICY AND HUMAN RESQURGE HUMAN RESOURCE 1LABQUR RELATIONS EMPLOYEE HEALTH AND WELLNESS
PLANNING ADMINISTRATION DEVELOPMENT SERVICES PURPOSE: To manage and PURPOSE: To managa ang faciitate the
PURPOSE: To develop human PURPOSE: Torender efficient and PURPOSE: To promote the optimal facllitate the provision of labour provisign of employee weliness and
resource poficies and siategies, and effecfive human resaurce devalcpment and ulilization of relations services programmas
ensure ihe aigﬂmen[ of grgamzaﬂonal sdministration services. hWUMER resnurces .
. FUNCTIONS: FUNCTID
structures fo the strategic ptan. FUNCTIONS: FUNCTIONS:
FUNCTIONS: = = 1. Faciltale the deyvalopment of 1. Develop and implement employee
EUNCTIONS: 1. Adminisler condifions of servica, 1. Manage and monitor the deparimental iabour felations, health and wellness sirategies and
1. Develap and implemant human remuneralion and employee implemeniation of lhe_: Skills poficies, guidedines and processes programmes
resources plznning strategies aod benefils, Development syatogios and 2. Faciltate collective bargaining 2. Promote nd faciitate e
pfosesses 2. Admintsler recruilment, pians. and dispita resglution i : iation of ational healih
2. Coordinate the davalopment of selecton, and appaintment of 2. Manage the training and P . :“afe and envimn;c:#tgl (an emer;i
human Tesource plans employees. development of en_"aployees‘ 3. Facilitate disciplinary processes, slratggfes and —, e
3, Coordinate human resource 3. Manage leave matlers 3. Manage leamarship and 4 Fail on and prog
information an ensure 4. Manage and suppor e intemstip programmes. Fealtalo consutaton an 3. Manage and faciltate HIV ang Aids and
establishment cantrol mangers with the 4. Administer the performance Aegoiizlion Processes. TB prevestion, support and trealment
4, Monitor and provide reports on HR implemeritation of PILLIR masragerent system. 5, The manilering of care progranmes
imformation ‘ 5. Develop service delivery implementation of arbitrafion 4 . onal
5. Provide organizational design and 1 x Deputy Oiractor HRA (SL 11) charter and maintain S0(P awards and collective agrecments - Faditale and promole occupation
job evaluation services. 1 x Assistant Cirector: HRA {SL 9) & Marso labout el i health and quality of lie
1 x HR Practitianer (SLT 1% Deputy Directer ARD{SL 11) - Manage labour relstions wi 5. Development of attraction, retention
1% Assistan Birector Policy and 1 % MR Pracilianer (SL7} 1x Adminigtration Clerk (SE 5} soctal pariner and exl%plenriew )
Flanning {SL8} 4x AR Clerk (S5 4x Deputy Diteclor: Labour i .
1 x HR Registry Clerk {SL 5) Relafians 1 x Agsiatant Director
{st11 Emplayes Haalth and Welness (SL9)
1 x Assistant Director Labour 1 % Special Pragrammes Cfficer (SL
Ratations (SL 8)
; 1 x: Employea Health and Weliness
1 % Labour Relations Cfficer (SL ﬁ) ey
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FUNCTIONS:

1 x Personat Assistant {SL 6)

CHIEF DIRECTORATE: INVESTIGATION AND INFORMATION MANAGEMENT
PURPOSE: To coordinate and facilitate the investigalive process

1. Mangge information, and knowledge managemen! servicas,
2. Devalppinvesiigafive policy, coondinale strategic planning and manitor & provincial investigation standards

1 x Chief Direcler: Investigation and Information Managament (St 14)

ORGANISATIONAL STRUCTURE FOR 2016/2017: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

|

DIRECTORATE; INVESTIGATION AND INFORMATION MANAGEMENT
PURPDSE: To manage information and knowledge management services,

FUNCTIONS:
1. Develop, implement ahd maintain dats base of all current and finalized
investigations

2. Analyze, quaiity assure and compile management report on monihly,
quarterly and annual slatistics.

3. Allendio Pariamentary and gther Stakeho'der enguiries regarding
statistical infermation.

4, Liaise with Police Secrelanial’s Research Unit

1 x Diractor, tnvestigation and Infrmation Management (SL 13}

1 x Deputy Director; Investigation and informalion Management {SL 11)
1x Geputy Director: Information and Knowledge Management (SL11)

1 x Deputy Director: Statistics (5L 11)

! 1% Assistant Biractor: (nformation and Knowledge Management {5L 9)

1 x Assistani Director: Stalistics (3L S)

1 x Database Glerk {SL 5}

SUB: DIRECTORATE: NATIONAL SPECIAL
INVESTIGATION

PURPOSE: To conduct specialized Invesligations and
provide protection o Investigators

FUNCTIONS:
1. vestigate complicated and specialized cases
Invesligate identified systermatic conmuplion cases

2
3. idenlify risk fo invesfigalors when dealing wilh
sensilive cases

4 Provide protsction to investigators

1 x Director: Investigation and Prolection (- 13}

1 x Deputy Director: Investigation and Protection {SL 11)
6 x Principal investigator and Protection Officer: {SL 8}
4 X Principal Ynvestigator and Prolection Officer: {SL §)

1 x Depuly Director: Investigalien and Prolection (SL 19)

DIRECTQRATE: INVESTIGATION

SERVICES

Wastem Cape Province
Norlh: Wast Province
Free State Province
Eastem Cape Province
Limpopo Pravince
Gauleng Province
Mpumalanga Province
Northem Cape Province
Kwa Zulu Natal Provinca
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CRGANISATHONAL STRUCTURE FOR 2016/2017: INDEPENDENT POLICE INVESTIGATIVE DHRECTURATE

CHIEF DIRECTORATE: LEGAL SERVICES
PURPOSE: To manage |figation and investgation advisory services

FUNCTIONS:

1. Manage and facilitate the provision of investigation advisory services
2. Provide kegat and litigation advisory services

{ x Chief Direcfor: Legal Services {SL 14}
1 x Personai Assistant {SL8)

DIRECTORATE: LEGAL AND LITIGATION ADVISORY SERVICES
PURPOSE: Ta provide legal advisory services

FUNCTIONS:

1. Drefl contracts on request.

2. Provide legal advice o department

3. Drafi and assist wilth review of legigtation,

4, Coordinate civit and labour Itigation maters with the office of

the State Attomey

Coordinate granling of policing powers to investigators

Lizison with the SARS and MIA regarding security clearance for
granting ol poficing powers

1 x Director Legal and Litkgation Services {SL 13}

1 x Sor. Legal Admin Gfier (SL 19)

1 x Secrelary {S5L5)

&ron

|

DIRECTORATE; LEGAL AND INVESTIGATION ADVISQRY
SERVICES

PURPOSE: To manage and facilitate the provision of Investigation
adviaory services

FUNCTIONS:

1. Provida lagal advice and guidance lo investigalors.
. Develon in consultalion wilh invesligaiors the case for prosecution
1. Faciitale the appoiniment of specialist legal representalion to
manags ihe prasecution of high lavel and sensitive cgses.
4. Keep stakehoiders up to ciale with progress of cases in cour

1x Director: Lagal and investigation Advisary Services
1 x Snr, Legal Admin Officer (5L 11)
1 x Secretary (SL5}
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ORGANISATIONAL STRUCTURE FOR 2016/2017: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

FUNCT{ONS:

lerms of the IPID Ach,

1 x Personal Assistapt [SL6)

CHIEF DIRECTORATE: COMPLIANCE MONITORING AND STAKEHOLDER
MANAGEMENT

PURPOSE: Safequards lhe principie of co-operative governance and stakeholder management

Ensures the monitaring and evalualion of the qualily of recemmendations made to SAPSHMPS
as well as moniloring and reporling on SAPSIMPS compliarce wilh reparting obligalions in

1 x Chief Directar: Compliance Monitoring and Stakehokler Management (SL 14}

DIRECTORATE: COMPLIANCE MONITORING

PURPQSE: Ensure monitoring and evaluation of five quality of
recommandetions made o SAPS and MPS as well as monitoring and
reporting on SAPS complance with reporting obfigations in lerms of the
IPID Act

FUNCTIONS:

1. Monitors and evaluates the quality of recommendations mate to
SAPS, MPS, and NFPA,

2. Monitors ihe responsiveness of the SAPS, MPS, NPA o IPID
recommendations

3. Repotton SAPSAAPS campliance with reporiing obligations in
terms of ihe IPID Act

1 x Diractor: Compliance Monitoring {SLT3)

1x Secratary {SL 5)

1 x Depuly Director Compliance Monitoring (51 11}
1 x Asslstant Diractor: Comptiance Monitoring {SLS)

4
1 x Daputy Director: Pariiamentary and Stakeholder Management {511}

1 x Ceputy Director: Parliamenlary and Stakeholder Managemant {Provincial
Support) {S{1)

DIRECTORATE: STAKEHOLDER MANAGEMENT

PURPQSE: To develop and mainiain good govemnance and reporting frameworks,
systems and procedures

FUNCTIONS:
1. Coordinating lizison with the Ministars office Pariamentary Commitees, Cabinet

Chisters and working commitiees as well 23 key departmental stakeholders such
as the SAPS, MPS, Civian Secretariat, NPA, S, Public Paotecior, State Secwily

Agercy, civil sociefy organizations ete.
2

Provide sirategic imervenlions, support and partnership o faciilate the
attainment of the IPID mandale

Create enabling mechanisms for community participation in the achievement
of fhe IPID objectives

Cormmunity oufreach pregrammes
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ORGANISATIONAL STRUCTURE FOR 2016/2017: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

PROVINCIAL OFFICE: WESTERN CAPE
PURPOSE: To manage the operations of the pravincial office.

FLUNCTIONS:

1. Manage investigations into SAFS and MPS misconduct in ferms of the policy framework
2. Manage slations with provingial and national stakeholders
3. Provids carporate suppord services

1 % Provingial Haad {SL 14)
1x Personat Assistani (SL &)

INVESTIGATIONS
Purpose; Tocoordinate and faciitate investigations imo SAPS criminat misconduct
FUNCTIONS

Implement investigative policy framework

Implemenl moniloring and Evaluation sysiem to track casa prograss.

Untlertake prescribed invesiigations.

Manage investigalions dore via saielite offices.

Provida managoment repotts an findings of investigations,

Develop in consulfation with Investigation Support Services the ease for prosecution.

Compile and presant ciminal cases befare prosecuting authority for decision to prosecute.

Compile and present reports to Provincial Commissioner and Commissioners of Medro pofice on cases of riscondut! for
disciplinary procedures fo be yndariaken,

1 x Birector: Investigalions (SL 13)

1 x Depuly Directar: Investigations {8 11)

1 Assistant Director: tnvestigaticns {SL 10)

5 x Principa! Investigators {SL 9}

11 x Senior. {nvesiigators {SL 8}

4 x Fvesligator {SLV}

3 x Investigators (SL 7}

1 x Data Base Clerk (5L 5

1 x Complainis Recepitonist {SL 5)

t x Assigiant Direefor, Corporate Services (SL 10}
1 x Depuly Direcler; Corporale Services {Si. 11]

1 x Principal lvestigator and Profecticn Cficer {SL S}
1 x Admin Clerk (SL5)

1 % Admin Chark [SL 5}

1 % Adrmin Clerk (5L 5)

L
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ORGANISATIONAL STRUCTURE FOR 2016/2017: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

PROVINCIAL OFFICE: NORTHERN CAPE
PURPOSE: To manage the oparalions of the provincial office.

FUNCTIONS:

4. Manage investigations into SAPS and bPS misconduct in terms of the policy framework
5 Msnage relalions with prvincial and national stakeholders
6. Provide corparale sUppon services

1 x Provincial Head {SL 14}
1% Persoral Assisiant {SL 6}

INVESTIGATIONS
Burpose: To coordinats and facililate investigations Inio SAPS criminal miscenducl
FUNCTIONS

Implemant investigative pelicy framework

Implement morioring and Evaluation syslem lo irack case progress.

Underiake prescrbed investigations.

Manage investigations dona via satellite offices.

Provide management reports on findings of investigations.

Develap in consubating with Investigation Suppon Sarvices the casa for prosecution.

Comnpile and present criminal cases before prasecuting authority for decision (o prosecuts.

Compile and presenf reperls o Provingial Commissioner and Commissioners of Metro police on cases of misconduct for disciplinary procedures to be
undariaken.

1 x Director. Investigations {St 13}

1 x Depuly Direstor: Investigations (SL 1)

1x Assistant Diractor investigations (SL 10}

2 x Principal Investigaiors (S1.9)

8 % Senior Investigalors (SL &)

3% Investigators {SLT)

1 x Data Base Clerk (5L 5}

1 x Complainls Reseplionist {SL 5)

1 x Assislant Ditector: Corposale Services (SL 9)
1 x Principal Invastigator and Prafection Cfficer (SL 9)
1 ¢ Admin Officer (SLT}

1 x Admin Clerk (5L §)

1 x Admin Clerk {SL 5)

L
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QRGANISATIONAL STRUCTURE FOR 2016/2017: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

PROVINCIAL OFFICE: NORTH WEST PROVINCE
PLIRPOSE: To manags the operations of Iie provincial office.

FUNCTIONS:

1. Manage investigafions info SAPS and MPS miscenduct in terms of the policy framework
2, Manage ralations with provincial and natioral sizkeholders
3. Provide corporale support senices

1 x Provincial Head (SL 14)
% Personal Assistant (SL )

INVESTIGATIONS
Purpose:To ooordinate and facititale investigations into SAPS criminal mistonduct
FUNCTIONS

Implement investigative policy framework

implernent moniiaring and Evaluation system to track case progress.

Undartake prescribed investigations,

tanage nvesligations dons via salellite offices.

Provide managemant reports on findings of investigations.

Develop in consultation with Investigation Support Services the case for prosecution.

Compile and present criminal ¢cases before prosecuting authomty for decision 10 prosecute.

Compile and present reports o Provincial Commissianer and Commissieners of Metro police on cases of misconduet for disciplinary procadures 1o be
undertaker.

NG RS b

1 x Director: lnvestigations {51 13)

1 x Depuly Director: lnvestigations {SL 11)

1x Assistant Director Investigations (8L 10)

3 x Principat lnvestigators {SL &)

1 % Complaints Recapiionist (5L §)

5 x Senior Investigators (S 8)

4 x Investigators {SL 7

1 % Agsigtant Director: Comporale Senvices (SL9)
1 % Principal investigator and Prolection Cfficer {SL 9}
1 x Admin Officer (SL7)

1 x Admin Cierk {SL 5}

1 x Admin Clerk [SL5)
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ORGANISATIONAL STRUCTURE FOR 2016/2017: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

FROVINCIAL OFFICE; LIMPOFPQ
PURFOBE: To manage the oparalions of the provincial office.
FUNCTIONS:

2. Manage invesiigations ine SAPS and MPS misconducl in terms of the policy framework
2. Manage refslions with provincial and national stakeholders
3. Provide corporale support services

1 x Provincial Head (St 14)
1x Personal Assistant (SL 6} '

INVESTIGATIONS
Purposea: To coordinale and faciltate investigations info SAPS criminat misconduc
FUNCTIONS

Implement invesligative policy framework

Impiament menitoring and Evaluation system to track case progress.

Undertiake prescrined investigations.

Manage investigations done via salefile offices.

Provide management repors on findings of investigations,

Cievelop in cansulfation with investigaiion Support Services the casa for prasecution.

Compite and presant erminal cases before prosacuting autharily for decision to prosecute.

Compile and prasent reparls to Pravincial Commissionar and Comnuissionars of Metro pofice on cases of misconduct for disciplinary procedures {o be
undertaken. :

oo rm b ofa by

1 x Director: Investigations {SL 13}

{ x Deputy Director: Investigations {3L 11)

1% Assistani Director, inveshigations (S 10j

3 x Principal Investigalors (SL 9)

6 x Senior Investigators {51 8)

3 x Investigators (SL 7)

f x Complaints Receplionisl {SL 5)

1 x Data Basa Clerk (8L 5

t % Assistart Director: Corporate Sarvices {51, 9]
1 x Principal investigator and Protection Oificer {SL 9]
1% Adrmin Clerk {SL 5}

1 x Adrin Clerk {(SL5) -

1 % Sar. Admin Officer (51, §)
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ORGANISATIONAL STRUCTURE FOR 2016/2017: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

PROVINCIAL OFFICE: FREE STATE
PURPOSE: To manage the operaions of the provingial office.
FUNCTIONS:

1. Manage investigalions into SAPS and MPS miscondust in terms of the policy framawork
2. Manage relations with provincial and national stakehoiders
3. Provide corporata support sevices

1 x Provingial Head (SL 14)
1x Personal Assistant {SL 6}

INVESTIGATIONS
Purpose:To coordinale and facilitate investgations info SAPS criminal misconduct
FUNCTIONS

implement investigative poficy framework

Implement manitorng and Evaiuation system fo track case progress.

Undertake prescribed investigations,

Manage Investigations done via salellite officas.

Providie management reports on findings of investigations.

Develop in consuitation with Imvestigation Support Services the case for prasacution.

Compiie and present criminal cases belore prosecirting authority for decision fo prosecute.

Compile and presesl reports (o Provincial Commissioner and Commissionsrs of Meatro police on cases of miscondud for disciplinary procedures (o be undertaken,

faiiaa L i

1 % Direclor: invesfigations {SL 13)

1 x Depuly Birector: Investigations {SL 11)

1x Assisiant Dirsctor: Invastigator (S 10)

3 x Principal Investigatars (SL 8}

7 x Senicr Investigatars (S1. 8)

3% Invesligators {SL 7)

3 x invastigators {SL 7)

1x Complainis Receptionist {SL &)

1x Data Base Clerk (SL. 5)

1 x Assistant Director: Corporate Services (3L 9§

1 x Principal Investigator and Protection Officer (SL 9)
1 x Admin Qifioer (8L 7} :
1 % Admin Clark {SL 5}

1 x Admia Clerk {SL 5) -
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ORGANISATIONAL STRUCTURE FOR 2016/2017: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

PROVINCIAL OFFICE: GAUTENG
PURPOSE: To manags the operations of the provincial office.
FUNCTIONS:

1. Manage investigations into SAPS and MPS misconduct in terms of he polisy framewark
2. Manage ralations with provincial and national stakehelders
3. Provida corparale suppor services

1 x Provincial Head (8L 14)
1x Personal Assistani (SL 6)

;

INVESTIGATIONS
Purpose: To coordinate and facilitate investigations inte SAPS ciminal misconduct
FUNCTIONS

Impiement investigative policy framework

Impiement moniloring and Evalualion system 1o track case progress.

Undertaka prescribed invesligations.,

Manage investigations dong via satelite offices.

Provide management reporis on findings of invesligations.

Develop in consuitalion with Investigation Suppor! Senvices the case for prosecution.

Compile and present criminal cases befese prosecuting authority for decision i prosecute.

Complle and present reports to Provincial Commissionar and Commissioness of Metro police on cases of miscanduct for disciplinary procedures to be
undartaken.

R R L2 Ry

1 % Director: Investigations (SL 13)

1 % Geputy Director: Investigations {SL11)

1x Assistant Dlrector; Investigations (5L 10)

8 « Principal Investigators (5L )

13 x Senior !nvestigators (SL B}

4 x Investigators {SL 7}

Z x Invesligatoss (SL 7}

1 x Diata Base Clerk {SL 5)

1 % Compiaints Receptionist (SL 5}

1 % Assistant Cirector: Corporate Services (SL 3}
1 x Deputy Director; Corporate Senvices {SL 11)
1 x Principal Investigator and Protection Officer (SL.9)
1 x Admin Officer (5L 7)

1 x Admin Clerk {S1 5) i

1 x Admin Clerk {SL 5} Pretoria Sateflile Office
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ORGANISATIONAL STRUCTURE FOR 2016/2017: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

PROVINCIAL OFFICE: MPUMALANGA,
PURPOSE: To manage the opesatians of the provincial office.
FUNCTIONS:

1. Manage lnvestigations inlo SAPS and MPS misconduct in lerms of the poficy framework
2. fdanage relations with provinciat and national stzkeholders
3. Piovide corporale Suppont Services

1 x Provincial Head {SL 14}
1x Persenat Assistant (5L 6)

INVESTIGATIONS
Pumose: To voordingle ang faciiitale investigations into SAPS edminal misconduct
FUNCTIONS
1. Implement invesligalive palicy framewcrk
2. Implement monitoring and Evaluation system io track case progress.
3 Underake preserbed invesfigations.
4. Manage investigations done via saleflile offices.
5. Provide management reports on findings of investigations.
6. Develop in consuitation with Investigation Support Services the case for prosecution,
7. Compie and present criminal cases before prosecuting authority for decision fo prosecute.
B.  Compile and prasent reports o Provincial Commissicner and Commissioners of Metro paiice on cases of miscondust for disciglinary procedures (o be undertaken.

1 x Dirgctor: Investigations (SL 13}

1 % Deputy Director: investigations (SL 11)

1% Assistant Cirector. Invesiigator (5L 10)

2 x Principal Investigators (SL 8}

8 x Senior investigators (SL8)

2 X Investigators {5L 7)

1 x Data Base Clerk (5L 5)

1 x Complaints Receptonisl {SL. 5)

1 x Assistant Director: Corporate Services (SL 9}
1 % Principal Investigaicr and Protection Officer (SL 9}
1 % Admin Officer (SL 7)

1 % Admin Clark {SL 5

1 x Admin Clark {SL £ (Kwa Mhlanga Offioe}
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ORGANISATIONAL STRUCTURE FOR 2016/2017; INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

PROVINCIAL OFFICE: KWAZULLI-NATAL
PBURPOSE: To manage the operations of the pravinziat offics.
FLUNCTIONS;

1. Manage investigations in'c SAFS and MPS misconduct in lerms of the policy fFamework
2. Manags retations with provincial and national stakeholders
3. Provids corperate supporl services

1 x Provincial Head {SL. 14)
1x Personal Assistant (8L 6)

INVESTIGATIONS
Purposa: To coordinate and Facilitale investigations into SAPS cnminal misconduct
FUNCTIONS

Implement investigative policy framawork

Iinpternent soniforing and Evaluation system 1 Irack case progress.

Undertake prescrined investigations.

Marage invesligalions done via salelile offices.

Provide management reparts on findings of invesligations.

Develop in consuitation with Investigation Support Services the case for prosecofion.

Comptte and present criminal cases before prosecuting authonity for decision to prosecuts.

Compile and present reparls to Provincia! Commissionsr and Commissioners of Mefro police on cases of misconducd for disciplinary procedures to be
undertaken.

PN B A

1 x Director: Investgations (SL 13)

1 % Deputy Director: Investigations (St 11}

x Agsistant Direclor; Invastigations {SL 1()

5 ¥ Principal Investigators {SL 9

10 x Seriior Invesfigators (SL &}

3 x Invastigators (SL. 7)

1 x Data Base Clerk (5L 5)

1 x Complainis Receplionist {SL 5)

1 x Assistant Diractor: Corporate Services (SL 8}
1 x Deputy Dirsctor: Corporate Services {SL. £1)
1 x Principat Investigator and Prolection Officer {St. 9)
1x Admin Officer {SL 7]

1% Admin Clark (SL 5}

1 x Admin Clerk (SL 5)

1 x Admin Cleri (L 5)
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PROVINCIAL QFFICE: EASTERN CAPE
PURPDSE; Tamanage the operations of the provincial wice.
FUNCTIONS:

1. Manage tnvestigations inlo SARS and MPS misconduct in tarms of the palicy framework
2. Manage refations with provincial and nalionaf stakeholders
3. Provide corporale support services

1% Provingial Head (SL 14)
1x Farsonal Assistan! {51 5}

INVESTIGATIONS
Purpose: To coordinate and facililate investigations into SAPS criminal misconduct
FUNCTIONS

Impiement investigative policy framewark

Implament monitering and Evaluation system 1o rack case progress.

Undertake prescribed investigations,

Marage investigations done vis satellile offices.

Provide management reports an findirgs of imvesligaiions.

Develop in consultation with InvesEgation Support Senvices the case Jor prosecution,

Compile and present criming! cases before prosecuiing authority for decision fo prosesuts.

Compile ard presant reparts 10 Provincial Commissionsr and Commissioners of Meire Police on cases of miscandued for disciplinary procedures to be
underakan.

0@ e

1 x Director: Investigations {SL13)

1 x Depuly Direclor: ivestigations (SL 11}

1x Assistant Direclor: investigations {SL 10)

4 x Principal Investigators (SL. 9)

& x Senior Investigators (SL 8)

3 x Investigators {SL 7}

1 x Investigatars [SL 7}

1 x Data Base Clerk (5L 5]

1 x Complaints Receplionis! {SL 5}

1 % Assistant Ciractar: Comorate Services {SL9)
1 x Principal Investigator and Profeclion Offcer (SL 9)
1 x Admin Cfficar (SL7)

1 x Admin Clerk (SL 5)

1 % Adimin Clerk (SL 5}
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ORGANISATIONAL STRUCTURE FOR 2017/2018: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

EXECUTIVE DIRECTOR: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

PURPQSE: To ensure the proper investigation and monitering of cases against the South Aftican
Potice Servize and Metro Police Services

FUNCTIONS:

Coordinate and facifitale the invesligative process.

PManage Tiigation znd legal advisory services

Mariage the provision of corporate senvices

Manage the provision of financial management services

Qverses lhe provision of internal audd, integrity managament end corperate governance
Sefvices

8. Managa investigation and information management

7. Manage compliance and stakehalder management

Red: new posts

oo b s

1 x Executive Director {SL 15)
1% Executive Assistant {SL 9)

DEPARTMENT MANAGEMENT

Page 2

INTERNAL AUDIT

Page 3

CHIEF FINANCIAL OFFICER CORPORATE SERVICES INVESTIGATION AND EEGAL SERVICES COMPLIANCE MONITORING
{NFORMATION MANAGEMENT AND STAKEHOLDER

Page 4
MANAGEMENT

Page 7 Paga$ Page 10

Page 11
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ORGANISATIONAL STRUCTURE FOR 2017/2018: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

DEPARTMENT MANAGEMENT

DIRECTORATE: EXECUTIVE SUPPORT

PLURPOSE: To provide strategic and
administralive support to the Exesutive Director

FUNCTIONS:

1. Provide strategic and confent management
supparl to the Executiva Director.

2. Coordinate and facifitate the
implementsfion of special projects.

3. Coordinate #aison with Minister's office and
other stakehiolders.

4. Frovide administrative and logistical
support la he Execulive Director.

5. Provide secretanal services to
management and gavernance siruciures
and meetings.

6. Liaise with and coomdinale activities of
management and various committees.

7. Establish and maintain sectoral and
intergovernmental relations.

8. Develop progress reparts 1o slgkeholdars
on invastigations that have baen
requasted,

1 x Director: Executive Suppor (8L 13)

1 % Deputy Direstor; Executive Support (8L 14)
1 x Assistant Director: Executive Support {SL 9)
1 x Admin Clerk (SL5}

1 x Tygist (SL5)

ix Massanger (St §)

CIRECTQRATE: CORPORATE
GOVERNANCE

PYRPOSE: To povide risk management
supparl. Ensure compliance 10 applicable
tegisiations, To protect the integrity of the
P10 employees

FUNCTIONS:

1. Toensdre compliance with Laws and
Reguiations and applicable prescripta

2. To Provide risk smanagement support

to ihe Deparlment

Provide Ethics and integrity services

Promote advocacy and awareness

on good management praclices.

Canduct lifestyle audit

Corduct background tastimorials

Conduct entrapment in cansuitalion

with other law erforcaments

B.  Produce reporis on 2l the above, as
par agreed fimefames

8 Make recommendations fo SAPS and
DrP

& o

Noo

1 x Director: Corporale Govemance {SL13)
Deputy Diector.  Ethics amd  Risk
Management (5L 41)

1x Daputy Directar: Corporals Governarce
{SL1%)

1% Secretary (SL5)

DIRECTORATYE: STRATEGY AND
PERFORMANGE MONITORING

PURPOSE; To manage the strategit
and nperational planning process for the
Depastment and monitor the
implameniation thareof

FUNCTIONS:

4. Managernent and devslopmenl of the
department strategic pfan

2. Provide stralegic and Arnual

performance planning suppart o the
Bepartmen

3. To provide monitoring, evaluation and
reporting support of the Departrnent

4. Ta coardinate the preparation of
comphiance reports and Facilitate
submission to the relevant entilies within
fimeframe

8. Monilor and evaluate the aftsinment
of sfrategic objecives

6. Verificalion of parformance
information

7. Quality assurance of afl reporis and
wiitten instruments.

1 x Girector: Strategy and Performance
Mernitoring {SL13)

1 x Beputy Director: MEE (SL11)

1 x Assistant Director; M&E {SL9)

SUB DIRECTORATE: INTERGRITY
MANAGEMENT

PURBOSE: To protact lhe Integrty cf lhe IRD
fvestigations

EUNCTIONS:

1. Condugl credit record and employment
sullability analysis and give auvice

2. Prodice reports on 3l the anove, as per
agreed timeframas

3. Assisi fiaise wilh SSA on the veting and
Screaning of empfoyees

4. Conditet background checks

. Condut! lifastyle audit

€. Conduct palvgraph testimonials voics stress
analysis

7. Conduct entrapment in consufiation wilh Other
faw enforcemanis

1t Deputy Directar Indegrily Strengthening
(s

1x Assistant Director; infegrity Strengthening
(5L9)

1x Depuly Director: Vefling (SL11)

2 x Assigtan! Direclor, Vetting (5L 9)
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DIRECTORATE: INTERNAL AUDIT

PURPOSE: To provide intemal audit services by conducling compliance and pedormance audils and facilitaling internal {orensic investigations
FUNCTIONS:

Manage and conduct compliance audits

Facilitale and conduct parformance aurdits

Coordinate and monitor the implemantation of audit recommendalions
Facifitate and manage intemal forensic investigations

B Lo A

1 x Direcior: Intemal Audit (SL13}

1% Seeretary (SL 5}

1x Uepudy Director: Infernal Audit (SL11}
1 x Assistant Director: Infomnal Audit (SLS)
1 % Agsistanl Direcior: fnlemal Audit (SL9}
2x Internal Auditors (SL7)

1 % Augit Clerk (SLT}

1 x Audit Clerk {SL5)
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CHIEF DIRECTORATE: FINANCE SERVICES
{CHIEF FINANGIAE, OFFICER)
PURPOSE: To provide and ensure effeclive and efficient financial management saryices.
FUNCTIONS:

1. Provide financia management services.
2. Render supply chain management service.

1 x Chiief Financial Ofiicer (SL 14}
1 x Personal Assistant (SL 6)

DIRECTORATE:
FINANCE

Page 5

SUB DIRECTORATE:
SUPPLY CHAIN MANAGEMENT

Page &
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DRECTORATE:
FINANGE

PURPOSE: To provide financial management services
FUNCTIONS:

1. Toprovide financiat accounting senvices

2 Toprovide managemenl accounting service

1 % Direcley; Finance (SL 13)
4 x Agsistant Director: System Controler {SL.9)

1x Secrefary (SL5)
. SUB DIRECTORATE:
508 DIRECTORATE: FINANCIAL ACCOUNTING

MANAGEMENY ACCOUNTING PURPOSE: To provide financial accounting servige

PUR A i i i
POSE: To provide management accounting service FUNGTIONS
cH

FUNCTIONS. 1. Administer the personne! budget
1. Manage the budgel and conduct long 12m financial planning, 2. Manage and report on incame , expendilure , g3seis and liabiiities
2. Compile monthly managemenl accounts and repori therecn. 3. Manage credilors
3. Manage deblors 4, Complle monthly management accounts
4. Coordinate budget Inputs from programs and provinciat offices. 5. Mangge financial administration and personnal expenditure
5. Conlrol movement of funds allocated within budget after repricritization. 6. Ensure that provincial offices comply with financial reguiations and report
6. Compile znd disseminate statulory and regulalory inancial rapots. monthly thargon
7. Manage Audilor-General relationships and audit reporfing

1 x Deputy Diractor. Management Accounting (SL 11}
1x Assistanl Direcior; Budgel Analyst (SL9)

1x Agsistant Director: Budget Analyst (SL8)

1 x Assislant Director: Managemeant Accaunting (S 9)
2 x State Accountant (8L 7}

1 x Accounsing Clerk (SL5}

1 x Deputy Director: Financial Accouniing (SL 11
1 % Agslstant Director: Payroll Administration (SL8)
1% Assistant Director; Credilors Payments (319}
2 x State Accountant {SL7)

3 x Accounting Clark (SL 5}

1 % Accounting Clerk {515}
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SUB DIRECTORATE:

SUPPLY CHAIN MANAGEMENT

PURPOSE:! To render supply chiain management services.,

FUKRCTIONS:
1. To provide asse! management services
2, To provide provisioning managemen{ services

1 x Depuly Cirector; Supply Chain Manzgesmant {SL 1)

SUB BIRECTORATE:
ASSET MANAGEMENT
PURPOSE: To provide assel managerment
FUNCTIONS:
Develop asset management policy

aintenance of assels
Disppsal of assets.

N Lo by

management
7. Manage fixed and movable assels

1 x Assistant Director: Agse! Management (SL 9}

1 x Asset Manageman! Practitoner (5L 7)
3 x Assel Management Clerk {SL 5)

1 x Deputy Director: Asset Management {SL 11)

Develop and maintain asset mansgement register

Rertder stock taking/venfication of assels
Ensure adequate printing and resources and inventory

SBrvices.

5UB DIRECTORATE:
PROVISIONING MANAGEMENT
PURPOSE: To manage provisioning maragement services.
FUNCTIONS:

1. Develop and implement a SCM framewodk, poficy and
procedures

Ensure compliance to SCM poticy.

Develop and manage Contracis and service ievel
dgreemens,

Rendering of intemal procurement function.

FasHitate the provisioning of traveting and
accommedation arrangements.

Gh W

1 x Assistant Director: SCW (SL 9

1 x SCM Pracfitioner (SL 7)

1 % Senior Provisioning Clerk (SLY)

1 ¢ SCM Practitionars {SL 7}

5% SCM Clerk (SL 5}

2x SCM Clerk (AL 5)

22 SCM Clatk (SL 5)

2 x Agsistant Director: Supply Chain Management (St 9)
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FUMCTIONS:

Provide auxiliary services

Provide communication services

3
2
3. Provide securty management services
4
§

] CGHIEF DIRECTORATE: CORPGRATE SERVICES
PURPOSE: To provide corporata management ;arr.rioes

Provide informatico, communication and fechnology services

Provide human rescurce managemant and deveiopment service

1 » Chiet Director: Corporate Management (SL 14)

1 ¥ Personal Assistant {SL 6)
I
DIRECTORATE: SUB DIRECTORATE: SUB DIRECTORATE DIRECTORATE: EHRECTORATE:
INFORMATION COMMLUNICATIONS AND AUXILIARY SERVICES SECURIY MARAGEMENT COMMUNICATION HUMAN
TECHNOLOGY FURPQOSE: To provide auxWary and PURPOSE: To provide securily PURPOSE: To provide communicalion RESOURCE
PURPQSE; To provids informacion, securify services Management services services MANAGEMENT
comenunication and technology services.
oy sent FUNGTIONS: FUNCYIONS; FUNCTIONS: DEVE:::ME .
FUNCTIONS: .
EUNGTIONS: 1. Manage service level agreement with 1. Dovelop and suppart ihe 1. Cevelop, implement and maimain SERVICE
1. Develop, implement ano maintain ICT Public Works regarding the renting of implamentation of securily policy, paticy framework for knowledge
strategy and advisory services. new property and the manfenance of systems and procedures tanagement and
2. Develop and implement masler syslams plan, exisfing properties. ) _ . communlcaticns.
3. Develop and implement siralagy for 2. Qversee the rendsting of cleaning 2. Provide access, physical securty 2. Provide leaming and knowledge Page 8
Information System Securly SEIVicEs. and personal services. management servicas
4. Develop ard manage corporale web site and 3. Randsr messanger sarvices. 3. Faciftate vetting and securily 3. Coordnate and manage the
intranet, 4. Provids record management secvices. clearances of parsonnel distribution of information to
S.  Coordinate and manage integrated ICT 5 Manage fleet services. . ) slake holders,
infrastructure, 6. Render swiichboard service 4. Monitor the implementation of 4. Provideinternal and exlamal
6. Pravida business continuity services. ) ) information technclogy policies communication services
1x Deputy Director; Auxiliary Senvices based on tha MISS 5. Promote public awereness of
1x Director: ICT (SL13) (SL19) 1PID rols amongst stakeholdars.
21 SE:;B:Q%:CT S:-CS)T (1) 1 % Assistani Direclor: Auxiliary Services (5L 1« Depuy e ) 6. Provide Library sesvices
x Daputy Director: g % Deputy Dirgctor Securily ; o
1 Assistant Director: (CT (SL 8) 2 Sor. Adnin Offcer (SL.8) Managemer (SL 11) o reclor S icaton and
4 x Network Controller (SL. 6} 4 x Transpost Offce (SL 5) 1 Socariy Offcer (L) gEt1d)
4 Senjor Network Conlroller {SL7) 4 x Registry Clerk (L. 5) 1 x S Cierk \Si5) 1 x Secratary {SL 5)
1 x Assistant Diractar. KT Security (SL 9) 2 x Admin Clesk (SL 5] Py 1 x Daputy Director; Cammunication
1x Deputy Director: Programmer {SL 11) andd Markeling {5L11)
1 x Principal Communication Gfficer
(L8)

1 X Libragian (SL 7}
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DIRECTORATE:

HUMAN RESQURGE MANAGEMENT AND DEVELOPMENT SERVICE

Functions:

Purpose: To provide huran resources management and development services

', Develop fuman resturce policies and stralegies, and ersiste the alignment of organizational stuciures 1 the

stralegic plan.

|
! 2. Render efficient and eflective human resource adminisiration services.
18 Promote the optimal development and utifization of human resources.
4. Managa labour relations
5. Manage employee health and wellness
1 x Director: HRM & 08 {SL13)
1x Secretary {SL. 5)
|
j }
SUB DIRECTDRATE: SUB-DIRECTORATE: SUB-DIRECTORATE: SUB-DRECTORATE SUB-D!RECTURATE
HUMAN RESOURCE POLICY AND HURAN RESOURCE HUMAN RESOURCE LABOUR RELATIONS EMPLOYEE HEALTH AND WELLNESS
PLANNING ABMINISTRATION DEVELGPMENT SERVICES PURFOSE: To manage znd PURPOSE: To manage and faciitats the
PURPOSE: T develop human PURPOSE: To render effictent and PURPQSE: Tc promote the opiimal faciilate the provision of lsbour provision of emplayee wellngss and
resaurce poficias and sirategies, and effective himan resource development and utilization of refations servces prOgrammes
ensure the alignment of organizational ademizistralion services. humen resources FUNCTIONS: FLNCTIONS:
struciwes o the stralegic plan. FUNCTIONS: FUNCTICNS: -

FUNCTIONS:

i. Develog and implemant human
resources planning strategies and
[Processes

2. Coordinate the cevelopment of
human, resource plans

3. Coondinate human fesource
infarmation an ensure
establishment coantrol

4, Monitor and provide seports on MR
information

5. Provide organizationat design and
job evaluation services.

1x Assistant Director Poicy and
Planning {519)

1. Administer conditions of senvics,
remunesation and employee
benefits.

2. Administer recniment,

selection, and appointment of

empioyees.

Managa leave matlars

Manage and suppod lina

mangers wilh the

implementaiion of PILLIR

o

1 « Depuly Director HRA (SL 11}
1 x Assigtan} Olreclor: HRA (8L 9)
1 x HR Praclifionsr {SL7)

1 & HR Practiioner (31.7)

4 x HR Clark {SL5}

1 x HR Registry Clerk {S1. 5}

1. Manage and montor the
implamentation of the Skills
Developmant strategies and
plans.

2. Managethe training and
development of employees.

3. MWanage leamership and
nlemship programmas.

4. Administer the pefformance
management system,

5. Develop servica defivery
charter and maintsin SOHP

t x Daputy Director HRD {SL 11}
1x Administration Clerk {SL5)

1. Facifiate the development of
deparimental tabour ralalions,
poticies, guidslines and processes
2. Faciitate collective bargaining
ani dispule resolution PROCESSES

3. Facllitate disciplinary processes.

4, Fadilitate consutiation and
negotiation processes.

5. The maniloring of
implementation of arbitration
awards and collective agreements

€. Manage labour relations with
steial partner

1x Deputy Director: {abour
Relafions

{SL 11}

1 x Assislant Direclor Labour
Relations (S1.9)

1 x Labour Relations Officer {SL 8}

1. Develop and implerrent employee
heallh and waliness strategies and
Programmes

2. Promote and faciitale the
impiementation of cccupational haalth,
safety and snvironmental managemant
stralagies and programmes

3. Manage and facilitate HIV and Aids ang
TR prevention, support and freatment
Care proglammes

4, Facilitale and piomole occupations
healtt and quality of fife

5. Development of attraclion, retention
and extt infendew

1 x Asgistant Director
Ermpioyee Health and Welness (5. 9

1 x: Special Programmes Cificer )

1 x: Employee Health and Weliness
Officer (80 73
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EUNCTIONS:

1 x Personal Assistant (SL 6}

CHIEF DIRECTORATE: INVESTIGATION AND INFORMATION MANAGEMENT
PURPOSE; To coordinate and facilitate the investigative process

1. Manage information, and knowladge managemeant Services.
2. Develop invesligalive policy, coordinate stratsgic planning and moritor & provincial iwestigalion standards

1 x Chief Director: Investigation and information Management (SL 44)

{

DIRECTORATE: INVESTIGATION AND INFORMATION MANAGEMENT
PURPOSE: To manage information and knowledge management services.
FUNCTIONS:

1. Develop, implement and maintain data base of all'curent and finatized
investigations

2 Analyze, quality assure and conpie management report an monlhly,
guaniefy and annual stabistics,

3. Aftend to Pacfiamentary and olhar Siakeholder enquires regarding
stalistical information.

4. Liaise with Police Secretariat's Research Unil

1 x Direclor: invesligation and laformaiion Management {S_13)

1 % Deputy Director: Investigation and Information Managemeni {5L 1)
1% Depuly Director: Information and Knowledge Management (8L 11}

1 x Daputy Director: Stalistics [ 8L 11)

tx Assistant Direcior: information and Knowledge Management (SL 9)
1 % Assistant Director: Statistics {SL. 9)

1 x Database Clerk (St 5}

SUB: DIRECTORATE: NATIONAL SPECIAL
INVESTIGATION

PURPQSE: To conduct speciallzed Investigations and
provide protaction to nvestigators

FUNCTIONS:
1. Investigste complicaled and spesialized cases
2. Invesligate identiied systemalic cormuplion cases

3. ldenidy risk to invesligators when dealing with
sansHive cases

4. Provide proeciion fo invasligators

1 x Director; Invesfigation and Protaction {SL 13}

1 x Deputy Direcior: Investigation and Profaction (SL 11)
6 x Pringipal investigalcr and Prateclion Officer: {SL 8)

¢ x Principal Irwestigator and Protection Officer: {SL9)

% x Principal investigatar and Protection Gfficer: {319}

1 x Deputy Direcior: Investigalion and Protection {3L 11)

DIRECTORATE: INVESTIGATION
SERVICES

Western Cape Province
North West Province
Free State Province
Fastern Cape Provinca
Lirpopo Provirce
Gauteng Province
Mpumalanga Province
Norihern Cape Pravince
Kwa Zulu Natal Province
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CHIEF HRECTORATE: LEGAL SERVICES
PURPOSE: Tomanage [tigation and investigation advisory services

EUNCTIONS:

1. Manage and facilitate the provision of invesligalion advisory sarvices
2 Provide legal and liigaticn advisory services

1% Ghief Director: Lega! Services (3L 14)
1x Persenal Assistant (SL6)

DIRECTORATE: LEGAL AND LITIGATION ADVISORY SERVICES DIRECTORATE: LEGALS.GEP;I‘)HICP:{;SESTIGATION ADVISORY
PLRPOSE: To provide legal advisory services . . -
PURPOSE: To manage and facilitzla the provision of Investigation
FUNCTIONS: a0VisOry services
1. Drafl contracls on request. FUNCTIONS:
2. Provide kegal advice {o department _L"_ ] ' o
3. Dra®t and assisl with review of legislation. 1. Provide ng:al aclme.and guu_}anoe_lo investigators. _
4 {oordinate civil and Jabour [ligation matiers with the office of 2. Develop ir congullation with invesligetors the case for pl_'oseceman
the State Altomey 3. Fagifitate the appointment of _speclaiisl legat regn:%entatmn 1o
5. Coondinate granting of policing powers to investigators manage the praseculion of hlgh_lavel and sensitve cases.
6. Liaison with the SAPS and NIA reganding security clearance fof 4. Keep slekeholders up fo dale with prograss of cases in court
granting of policing powers
; 1 % Director Legal and Litigation Services (SL. 13} ] I~ . ,
| 1x Snr. Legal Adin Officer (SL 11} ]”xns‘ﬁf‘fggaﬁmdo"f}ﬁ?;w“ Fsory Services
1 x Sacretary (SL5) 1 x Secrtary (SL5)
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FUNCTIONS:

tamms of the IPID Act.

1 ¥ Personal Assisiant (SLE)

CHIEF DIRECTORATE: COMPLIANCE MONITORING AND STAKEROLDER
MANAGEMENT

PURPOSE: Safeguards the principle of co-operative governance and stakerokder management

Ensures the monitoring and evaluation of fie quafity of recomatendations made to SAPSIMPS
as well as monilosing and reporting on SAPS/MMPS complisnce with reponing obligalions in

1 x Chief Director: Compliance Monftoning and Stakeholder Management {5L 14)

OIRECTORATE: COMPLIANCE MOKRITORING

PURPQSE: Ensure monitoring and evaluation of the quality of
recommendations made to SARS and MPS as well as menitoring and
reporling on SAPS compliance with reporfing obiligations in ferms of the
IPID At

FUNCTIONS:

1. Moniioss and evaliates the quality of recommendations made to
SAPS, MPS, and NFA.

2. Monitors tha responsiveness of the SAPS, MPS, NPA 10 IPID
recommengations

3. Repost on SAPSMMPS compliance with reporling cbligations in
terms of tha IPID Act

1x Director. Compliance Manitoring (SL13)

1x Secretary (S B)

1 Depuiy Dirsetor Compliance Monlering {SL 11}
1 x Assistant Director. Compliance Monitoring (5L9)

DIRECTORATE: STAKEHOLDER MANAGEMENT

PURPOSE: T¢ develop and maintain gopd govemnance and reporfing framewarks,
systems and procedures

FUNCTIONS:
1. Coordinatng lizison with the Ministers office Padiamentary Commillees, Cabinet

Clusters and working committess as welk as key departmemal stakehokdsrs such
as the SAPS, MPS, Civiian Secrelariat, NPA, Sil), Public Froleclor, Siale Security

Agency, civil scoisly organizations ele,

2. Provige strategic inferventions, support and partnership to faciiate the
aginment of the IPID mandaie

3. Create enabling machanisms for community participation in the achievement
of ihe IPID objectives

4, Communily oulreach programmes
1 x Deputy Director: Parliamentary and Stakeholder Management (811)

1 x Depuly Director: Pariamentary and Stakehiolder Management (Frovingial
Supporty (S11)
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PURPOSE: To manage the operations of the provincia! office.
FUNCTIONS:

5. Manage refations with provincial and nationad stakeholders
B.  Provide corporale support sefvices

1 x Peovincia! Head {SL 14}
1x Personal Assistant {SL 6}

PRQVINCIAL OFFICE: RORTHERN CAPE

4.  Manage investigations into SAPS and MPS misconduct in terms of the palicy framework

INVESTIGATIONS
Purpase:To coordinate and facifilate investigations into SAPS ctiminal miscenduct
FUNCTIONS

Implement investigativa policy framawark

implement monitoring and Evatuation sysiem fo krack case progress.

Undertake prescribed investigations.

Manage investigations done via setelite offices.

Provide managemend reparts on findinga of Investigations,

Develop in consuliation with Investigation Support Services the case for proseculion.
Compig and present climinal cases before prosecuting authoxity for decision to prosecute.

;o b o py -

underiaken.

1 % Director: lnvestigations {SL 13}

1 x Deputy Director: Investigafions (SL 11)

1% Asslstant Director investigaticns (SL 10}

2 x Principal Investigators (5L 9}

B x Seniar Investigators {SL 8)

3 x investigators {S1. 7)

1 x Dala Base Clerk {SL 5}

1 x Complaints Receptionist (SL &)

1 x Assistant Director. Corporate Services {SL 9)
1 x Pringipal Investigator and Protection Oficar {518}
1 % Admin Officar {5L7)

1 x Admin Clerk (5L 5)

1 x Admin Clerk (5L 5}

Compile and prasent reports to Provincial Commissioner and Commissieners of Mebio pofice on cases of misconduct for disciplinary procedures to ba
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PROVINCIAL OFFICE; NORTH WEST PROVINCE
PURPOSE: To manage the operalions of the pravinciai office.
FUNCTIONS:

1. Manage investigations infe SAPS and MPS misconduct in terms of the policy framawork
2. Manage relations with provincial and national stakeholders
3. Puavide corporate stppart services

1x Prowincial Head {SL 14}
1x Personal Assistant {SL B)

INVESTIGATIONS
Purposn:To coordinate and faciliate invastigations into SARS criminal misconduci
FUNCTIONS

implement investigative policy framework

Implement manitorng and Eveluation sysiem lo Irack case prograss.

Underiake prescribed investigafions.

Manage inwestigations done vig saletite offices.

Provide tnanagement reforts on findings of Investigations.

Davelop in consultalion with Invesligation Support Services the case fof prosecution.

Compile and prasent criminal cases before prosacuting authorly for decision lo prosecuta.

Compila and prasent reporis to Provingizl Commissiongr and Commissioners of Matr police on cases of misconduct for disciplinary procedures o be
underiaken.

R e

1 % Director: tnvestigations (Si. 13)

1 « Depudy Director; lnvestigations (5L 11)

tx Assistant Director Investigations {51 10)

3 x Principat Investigators (SL 9}

1 x Complaintz Receplienist {SL 5}

6 x Senior. Investigators (8 8)

4 x Investigators {SL 7)

1 % Assistant Director: Corporaie Services (St 9)
1 x Principal Investigator and Protection Officer (SL 8)
1 % Admin Officer {SLY)

1 % Admin Clerk (SL 5)

1 x Admin Clerk (5L5)
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PURPOSE: To manage the operations of the provincial office.

FUNCTIONS:

2. Manage relations with provincial and nalicnal stakefokders
3. Provide corporale support services

1 x Provingial Head {SL. 14}
1x Personal Assistant (5L 6}

PROVINGIAL OFFICE: LIMPOPOD

2. Manage investgations into SAPS and MPS-misconducl in ferms of the policy framework

INVESTIGATIONS
Burpose: To coordinate and facilitate investigations into SAPS wriminal misconduct

EUNCTIONS

Implement investigative policy framework

Implement monitoring and Evaluation system to frack case progress.

Underlake prescribed investigations.

Manage invesligalions done via satellite offices.

Provide managemant repons on findings of investgalions.

Devetap in consullation with fnvestigation Support Services the case for prosscution.
Compile and present criminal cases befora prosecuting authority for decision 1o prosecule.

LB B o

undertaken,

1 « Gireclor: investigations {SL 13)

1 x Depuly Director: investigations (SL 11}

1x Assistant Director; Investigations {SL 10)

2 x Principal Investigators (5L 8)

& x Senior Invesfigalors (5L 8)

3 x Investigators {SL 7}

1 % Comptaints Receptionist (SL 5)

t x Data Base Clark {51 5}

$ 1 Assistant Direclor: Corparate Services (516
[ 1 Principal nvestigator and Proteclion Officer {54 9)

1 % Agmin Clerk (5L 5)

1 x Admin Clark (SL. 5)

1 x Sor. Admin Officer (SL 8}

Compite and present feports to Provincial Commissioner and Commissioners of Metro police on ¢3ses of misconduct for discipiinary procedures to be
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PROVINGIAL OFFICE: FREE STATE
PURPOSE: To manage the operations of the provincial office.

EUNCTIONS:

1. Manage investigations info SAPS and MPS§ misconduct in tenms of the policy framewark
2. Manage relalions with provincial and national stakeholders
3. Provide corporale suppnrt seniges

1 x Provincial Haad {SL 14}
1x Personal Assistant (SL 6)

INVESTIGATIONS
Purpose!To coordinate and faciate investigations irlo SAPS criminal miscondutt
FUNCTIONS

Implement invesiigative policy framework

Implement monitaring and Evaluation System lo track casa progress.

Undertake prescribed investigabions.

Manage investigations done via satelfite offices.

Provide management reports on findings of investigalions.

Develop in consultation with Investigation Support Services the case for proseculion.

Compffe and pressnt crimingl cases before prosecuting aulherity for decision io prosecute.

Compile and present reports ta Provincial Coramissioner and Commissioness of Metro police on cases of misconduc: for disciplinary procedures to be undertaken,

ool B8 Sl Sl e

1 x Director: Invesligations (SL 13)

1 x Deputy Director: Investigations {(SL 11)

% Assistant Diraclor: invastigator (5L 10}

3 x Principat investigators (SL 8)

7 x Senior Investigators (St 8)

3 x [nvesiigatars {SL 7)

3 x Investigatars {SL 7)

1x Complainls Receptionist {SL 5)

1x Data Base Clerk (SL 5}

1 x Assistant Director. Cotporate Services (5L 9)
1 % Principal Inveshigator and Profection Officer {SL 9)
1 x Admin Officer [SL7) -

1 x Adntin Clerk {SL 5)

1 x Adrain Cierk (SL 5)
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PROVINCIAL OFFICE: GAUTENG
PURPOSE: To manage the operalions of the provinciat office,
FUNCTIONS:

1. Manage investigations into SAPS and MPS misconduct in terms of the poficy framewark
2. Manage relations with provincial and nationat stakeholdars
3. Pmvida corporate support services

1 ¥ Provincial Head (5L 14)
1% Parsonal Assistant {SL 6)

I

INVESTIGATIONS
Purposa: To coordinale and faciitate invastigations into SAPS criminal misconduct
FUNCTIONS
1. implement bvestigative pollcy framework
2. Implemeni monitcring and Evaluation system to track case progress.
3. Undesake prescribed investigations.
4. Manage investigations done via salslhite offices.
5. Provide management reports on Andings of investigations,
6. Oevelop in consuliation with investigation Support Services the case for prosectlion.
7. Compite and prasent crimingl cases before proseculing authority for decision to prosecuts.
B. Compile and present reports 10 Provincial Commissiorer and Commissioners of Metro polies on cases of misconduet for disciplinary procedures lo ba

undertaken,

12 Director, nvestigations (5L 13)

1 x Doputy Dirgctor: vestigalions (SL 11}

1x Assisiant Director: Investigations (SL 10)

B x Principal Investigaters {SL. 9)

13 x Senior investigators {SL 8)

4 x Investigators {SL7)

2 2 Invesligators {SL7)

1 ¢ Data Base Clerk {SL 5)

1 x Complainis Recepfionist {SL 5)

1 x Aseigtant Diactor: Corporala Services (SL9)
1 x Depuly Cirsclor: Comorate Services {51 11)
1 % Principal Invastigator and Protection Officer {SL G}
¥ x Admin Officer (SL 7}

1 % Admin Clerk (SL 5

1 x Admin Clerk (SL. 5) Preloria Satelite Office
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ORGANISATIONAL STRUCTURE FOR 2017/2018: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

PROVINCIAL OFFICE: KWAZULU-NATAL
PURPOSE: To managea the oparations of the provincial office.
FUNCTIONS:

1. Manage investigations into SAPS and MPS misconduc! in lerms of the policy framework
2. Manage relations wilh pravineia! and national stakehotdars
3. Provige corporate suppost services

1 x Provincial Head {SL 14)
1x Parsonal Assistant (5L 6}

INVESTIGATIONS
Pumpgse; To coordinate and faclitate investigations inte SAPS criminal misconduc!
FURCTIONS

Implement investigative policy framework

implemen! monitoring and Evaiuation system lo track case prograss.

Undertake prescribed investigations,

Manage investigations doce via salgllite offices.

Provide management reports on findings of investigations:

Develop in consultation with lvastigalion Suppon Services the case for proseculion.

Compile and present criminal cases belora prosacuting autherity for dacision {o prosecule.

Compla and prezen’ reparts to Provinclal Commisaioner and Gommissioness of Metro police on cases of misconduct for disciplinary procedures to be
underiaken.

e S R ol ]

1 x Directer: Investigations {SL 13

1 x Deputy Direclor: Investigations {SL 11}

1x Assistani Director: Investigations {SL 10)

5 ¥ Principal investigators {5t 9)

1G x Senlar investigators (SL 8)

3 x Investigalors (SL7)

1x Data Base Clerk {St_ 5}

1x Compiaints Receptionist (SL 5

1 x Assislant Diractor: Corporate Services {SL 3}

1 % Depuly Direclor. Corporale Services {SL 11}

1 x Principal Investigator and Protection Officer (5L 9)
1x Admin Cfficer {SL 7}

1% Admin Clerk {SL 5)

1x Admin Glerk {SL 5)

1 x Admin Clerk (SL 5}
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ORGANISATIONAL STRUCTURE FOR 2017/2018: INDEPENDENT POLICE INVESTIGATIVE DIRECTORATE

PROVINCIAL OFFICE: EASTERN CAPE
PURPOSE: To manage the operations of the provincial office.
FUNCTIONS:

1. Manage investigations inlo SAPS and MPS misconduct in terms of the policy framewark
2. Manage relalions with provincial and national sizkeholders
3. FProvide corporaie supperl services

1 % Provincial Head {SL #)
1% Personat Assistant (S1. 6

INVESTIGATIONS
Purpose: To coordinate and facilitate investigations into SAPS criminal misconduct
FUNCTIONS

implement investigative policy framework

Implament monitoring and Evaluaiion systent to lrack case progress,

Underiake prescribed investigations.

Marage investigations done via saletite offices.

Pravide management reporis an findings of investigations.

Develop in consulation with Investigafion Support Servicas the case for prosecution.

Compiie and present criminal eages bafore prosecuiing autharity for decision to procscute.

Comgile and present reports to Provincial Commissioner and Commissionars of Metra Police on ¢ases of misconduct for disciplinary procedures fo be
undertaken.

N o Ry

1 % Direclor: Investigations {SL 13)

1 x Deputy Diractor: tnvestigations (SL 11)

1x Assistant Direclor: invesligations [S1 10)

4 x Pringipal tnvestigators (St 9)

6 % Senlor Invastigators (SL 8)

3 1 Investigators (SL 7}

1 x Investigators (SL 7}

1 x Diata Base Clerk [SL 5}

1 % Complainls Receplionisl (St 9)

1 x Assistant Déirector: Corporale Services (S1.9)
1 x Principal Investigator and Proteclion Officer {SL9)
1 % Admin Cfficer (51.7)

1 x Admin Clerk {SL 5)

% Admip Clerk (SL 5)
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