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ANNEXURE 8 
BUSINESS PROCESS TABLE 

Rental Housing Tribunal: Investigation/ Facilitation Process 

All Rental Housing Tribunal Cases to be expedited and amicably resolved. 

- Housing Act 107 Of 1997; 
- Housing Code 2009; 
- Rental Housing Act 50 of 1999 
-Rental Housing Amendment Act 43 of 2007, Unfair Practice regulations P.N 22/2002, Prevention of Illegal Eviction 
and Unlawful Occupation of Land Act 19 of 1998; 

-Sectional Title Act 95 of1986; 
- Administration of Estates Act 66 of 1965; 
- Promotion of Access to Information Act 2 of 2000; 
- Batho Pele Principles: 
- Code of Conduct for Public Servants: 

nstitution of the R of South Africa 108 of 1996. 
Employees of the WCG, South African Citizens, Foreign Nationals. Local Government, NGOs, other Departments 

EMS Complaints Within 5-1 0 min Case File retrieved from 
J Track System Manager (CM) J Track and EMS 

Determine jurisdiction EMS CM Within 30 min. Jurisdiction determined 
J Track System Principle Technical depending of • No jurisdiction-

Case Officer (PTCO) complexity of proceed to next 
Case. step (2.1 . Refer to 

Tribunal Members 
(TM) for closure) 

• Jurisdiction-
4 

Close Case File EMS TM 1 day 
J Track 

Assign file to Case EMS CM Within 5-1 0 min File assigned to Case 
Officer J Track System Officer 

• 2.1. T 
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ANNEXURE 8 
Step /\(tiVIty Co n tro l \'vho Throur,h p u t/ Tun r> Ac tiVIt y Output 

non- technical cases 
follow exact same 
process 

5 Investigate case Information provided co 1 day Case investigated 
Information gathered • Unsuccessful 

Facilitation-
proceed to next 
step 

• Successful 
Facilitation-
proceed to step 5 

6 Refer case to CMS co Within 5-1 0 min Case referred to 
Mediation Mediation 

• 6.1. Refer to 
Mediation Process-
Annexure B 

7 Scrutinise facts CMS co 1 hour Facts scrutinised 
• 7.1. Facts of RHT 

case 
• Unsuccessful Case-

proceed to next 
step 

• Successful Case-
proceed to step 7 

8 Refer case to CMS co Within 5-1 0 min Case referred to 
Mediation Mediation 

• 8.1 . Refer to 
Mediation Process-
Annexure B 

9 Recommend file CMS CM Within 5-1 0 min File closure 
closure J Track recommended 

10 Close file CMS Tribunal Members Within 5-1 0 min File closed 
J Track (TM) 

ll Draft Closing Letter CM Administrative 1- 2 hours Closing Letter drafted 
,____ Officer{AOJ 

12 Check J Track System J Track AO Within 5-1 0 min J Track System 
checked 
• 12.1. J Track System 
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ANNEXUREB 
Step 1\ctlvlty Control Who Throu1:nput/ T1me Act1v1ty Output 

J Track file to Registry co 

Inform Client of co 

Within 5-1 0 min 

Within 5-1 0 min 

checked, to 
determine, which CO 
dealt with case 
File J Tracked to 

Client Informed of 
outcome 
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2.1. Refer to Tribunal 
M embers for closure 

~- ~Case 

C'n rnn;ti'Of't hY• fllr,.rtnr;;rp . Prnr~« ,.,_.."A l rrtnt~f'lt 

Investigation/ Facilitation Process 

~ 

2.0olimino ;..-. 

Un· successful 
Facilitation 

Level4 

3.0..Ciio'llt 

4.~11tloCO 

c-rolorrod 

\. f · 6.L Refer to MedliUo n 
'\j Proceu· An~)!Ure 8 

7. Sai6'0ie facta 

.._ ______ , ""' 17.1. Facts of 1 RHTelse 

10.Cioiollt 

9. Ricomnond ........ 

Coso 

[

12-l. O..Ck J-Trod<Sy>tem 
to determine, which CO 

de~tt wtth case 

11. Did CtOoing Leiter 12. Cl>oc:I<.J. Track &ylltm 

13. J Track file lo Rooloi!Y 

r 8.1. Refer to ~dlatlon 
Ill_ Process· Annexure B 

I 
S;l\efer~lor 

medl.tion 

Casorolerred 

ANNEXUREB 

DIRECTORATE: COMIIUNICATIOII llld STAKEltOlllER 
RELATIONS: REHTAL HOUSING TRIBUNAl 

Oient Informed of outcome 

® 

Case 
resolVed 
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