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Anti-Corruption Communication Strategy

Title & Context

Title A communication Strategy to increase employees awareness of fraud and anti-corruption
drive in the OoP

Slogan

Strategic An efficient, effective and development oriented public service

priority

Context The first GPG' fraud and anti-corruption strategy was approved in 2007 with the Extended

Executive Council Lekgotla adopting seven key strategic priorities and programmes for
the period 2009-2014. One of the strategic priorities has been to intensify the fight against
crime and corruption across the province.

The DPSA had also commissioned the audit of government department's compliance with
Minimum Anti-corruption Capacity (MACC) Requirements in 2009/10 with the aim of
determining compliance with the MACC requirements and to identify any shortcomings
and challenges regarding implementation. It's report recommended that the QoP should
have a high profile and ongoing communication on ethics or anti-corruption to its staff.

Lessons drawn from the experience oﬁrq@&‘ng h’s ption Strategies

worldwide also indicate that key f & r successful anti tion policy making
include employees ownership, k?& dge base design, stralegi%iﬁ setting and

sequencing, effective coordinatiofd and monitoring and evaluation. ors affecting the
performances of the Anti-Corguption Strategies have mainly been found to be lack of
ownership, insufficient invofv&’ent of int staff /e Q

Despite all the above, the rﬁnt audit of the interna ofruption ca -"ly of the Office

of the Premier (OoP) depict&hat there is a low awareiess level of frau%ruption and
% 5 i entation of a egic internal

order to cha the status quo.

7]
In her 2012 State of the Provinc@®Address.
serious impact of fraud and corruption on the government's provision of services delivery
to the communities and promised to@e ings for the better. She indicated that the
OoP has been working hard to addr: pegtion a ses and to ensure proper
controls and accountability which led to u in u ulous individuals from both
the public and the private sectors who attempted to abuse the public service and divert
public resources for their own selfish ends. The OoP has also received a clean audit for
the 2010/11 financial year in including 2009/10.

whistle-blowing amongst t oP emplé
communication campaign therefd

Building from these good news stories and commitments (political support, sound state
capacity and support, functioning and credible rule of law and legal system and
financial/administrative governance) the OoP is in a better position to heighten fraud and
anti-corruption awareness messages to its employees.

There is no doubt that the absence / weak internal communication and poor access to
anti-corruption policy documents / information by internal employees will continue to result
in insufficient awareness of the anti-corruption and is likely to undermine long term
political commitment and public support for reforms.
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It is therefore imperative to arm our employees with relevant information so as to make
them the ambassadors or voice in the fight against corruption and fraud in the QoP.

Timing

The strategy will be tied with the celebration of the Public Service Month and will be rolled
out on ongoing bases.

Recommended S

trategy

Communication
s Objective(s)

= Toraise employees awareness of the anti-corruption and Ethics initiatives by the
office

* To reinforce the internal anti-corruption awareness campaign and stimulate
employees action (whistle-blowing)

= To educate employee about the fraud and anti-corruption threats and the
consequences of being involved such practice (s)

= To promote an anti-fraud culture throughout the OoP

Positioning Through this Communication Strategy, the Office of The Premier intends to position itself
as committed to:
= Rooting out corruption in the office h
= Clean corporate govemance ‘ an le
= Leading by example
Strategy With an integrated internal comr?&ation strategy the OoP will ﬂ: to provide and
implement a focused plan to comMunicate matters relating to frau corruption. The
following elements forms the dategral par
» Two-way flow of inkﬂation betwe, gem?ﬂ
= Integration to the o Il GPG Fraud and Anti-Cgfruption strategn
* Provision of consist€fit messages. -5
* Not condescending ature. _—
= Involvement of the nageme Ent to reinforcip@sperceptions
delivered via the communication sirs anagement nee@p
“‘walk the talk.” ‘
®
The strategy will use a multi-media a ach to heighter"commungigation surrounding
fraud and corruption matter thrcugh latforgas and products
Internal: ﬂ h ﬁ
- Messages/information on anti-corruption on payslips
- E-mails and e-mail banners
- Notice boards
- In-house newsletters
- Gauteng News
- Workshops for employees
- the Whistle-blowing Policy booklet and Code of Conduct leaflets
Research - Even though the Premier is vocal and deals swiftly with issues of corruption in the
Supporting the Province, the recommendations by Public Service Commission (PSC) on offices of
Strategy the Premier in nine provinces conducted in March 2012 shows that the Gauteng Office

of the Premier is not doing enough in awareness and prevention of corruption within
the office. The findings show that the level of senior managers communicating on
issues of corruption is low; there is no dedicated function that deals specifically with
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corruption.

« The PSC report further indicated that in the period of between September 2004 and
August 2010, a total of 4020 cases of alleged corruption were referred to provincial
departments for investigation, of which 1 223 were for Gauteng.

« Itis thus imperative that the recommendations of the PSC report are taken seriously
as, the public (48% agree and 36% strongly agree) also believes, according to the
Quality of Life Survey conducted in 2011, that corruption is a major threat to
democracy.

» The Institute for Accountability in Southern Africa also reported that R657 billion was
lost due to corruption in South Africa. The Institute also warns that if major steps are
not taken to curb the scourge of corruption in government, the figure will continue to
increase.

Include MACC findings
Include findings from PSC audit on Offices of the Premier
See GPG ethics audit
Target - OoP employees (All levels)
Audience « Engage our stakeholders / service providers -
Key Messages |. Rooting out fraud and corruptigue@/ite OoP ’ o
« Gauteng intensifies fight agaﬁaud and corruption e,
« Premier encourages whistle ing among employees ‘L
S~ ®
Contentious Issue gsponse
Issues Poor working conditions overnment j€ continuo
and low pay. =ogether witfl the workers,
On the bargaining cham =
Government officials, “ﬁ might office issue &cial internal
especially those handling | bulleting o ement proceib rocedures and
procurement, are i
generally
perceived as corrupt PY
There's likely to be A lift posg:& ﬂomdemonstraie how the
concerns around the identities of #hi r e protected.
protection of potential
whistle-blowers
and this could be
attributed to low
I conviction rate.
Use of internet/ selling
products at work /
Office hours
Receipt of gifts
Recommended Tactics
Rollout « Outline communications opportunities and products that will support the
Opportunities recommended, a variety of communication tools will include products such as
and pamphlets, posters, e-mail and an internal publication to communicate to employees.
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Communication
s Products

Internally

- Placement of information on Gauteng-online

- Presentations to the various forums (communicators, union representatives in the
workplace, departmental staff meetings etc.)

- Notice boards

- E-mail messages

- Articles in Gauteng news

- Messages on payslips

- Posters, brochures and booklets

- Workshops

- Industrial Theatre /Play

- Premier

- Pop-up message

- Sleep mode message on computers

- Gauteng Anti-Corruption Strategic Framework

Premier, MEC's

can _h
Platform (s) will be created forgrmﬁgto addressl

he issues relating to i

or Minister's ethics (anti-corruption), It is i nt for the Premier to be s championing the

Involvement fight against fraud and corruptién in the office and the entire G

Other « The Gauteng Departme'n@ Finance onsible for thesupply chain

Departments management for the prétince will be g%br‘ieﬁng

consulted sessions with service pig¥iders in ord e GPG stﬁe on fraud and
corruption. o =_

« The Office of the PremM'las als ﬁ Ental specific roach to
assess the extent to which departme yte*o Identify challen encountered
by departments in the province in the'fic i pfruption. The éusultation is
primarily about the support ihiat depart plement the Gauteng Anti-
Corruption Strategic Framework in order to identify the difficulties and weaknesses
with respect to the prevention and bating of corruption in #e province. These are
escalated to the senior manage fﬁir nd short term solutions are
recommended where they are availab

Personnel . Existing capacity in the OoP will be utilised to implement the strategy.
implications

Budget « Posters, brochures and leaflets R 300 000

implications - Gauteng Anti-Corruption Strategic Framework: 800 copies R R200 000.00
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Recommended Follow-up

Evaluation
Research

.

Pre and post surveys .. ethics culture
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Contact
Writer Morati Sethabela
Title and Assistant Director: Strategy & Media Liaison
department
Telephone 011 355 6806
Number
Process b )
Departmental Has the HOD and other relevant sen\@m ha ’@ fvolved in | Date
senior the strategy?
manager/ HOD
GCIS Has GCIS in the Office of thgremier ha&lbeen invol developm '
the strategy? Q
-

MEC Has the MEC approved th;rategy‘? o

o =

Communication
Forum

Has the strategy been presented an |

Forum?

mmunicatnone
2 |

HOD Forum Has the strategy been presentd® at the HOD Forum?
Executive Has the relevant Exco subcommitte@u d the strategy?
Council A
Subcommittee

Executive Has the Executive Council approved the strategy?

Council




